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INTRODUCTION:- 

In May 2000 the outcome of the performance management planning (PMP) audit was 
reported to Committee for the Housing Division of the Department. This found that 
the Housing Division was making good progress towards achieving best value. 

BACKGROUND 

The outcome of the report was an action plan listing areas where further work was 
required. A copy of this is attached as appendix 1. Since then Housing Services have 
been working towards completing the list of items needing attention. The purpose of 
the follow-up audit is to ensure that the action list has been addressed. 

Over the period of JanuaryEebruary this year the external auditors called at the office 
to check on progress against the action list. The audit identified that progress had 
been made against a number of the items although there were still some matters 
needing further work. Overall the auditor concluded “Zn very broad terms, our 
conclusion is that the service ‘is making progress on a number of fronts and shows a clear 
commitment to taking further action as required”. However there are still two items that 
require additional work and these are listed in appendix 2. 

The proposal for the introduction of performance monitoring for staff has been 
considered and is thought to be not appropriate at the present time. It is considered 
that the development of an effective management reporting framework should ensure 
the delivery of the service without the need of further burdening staff with yet more 
performance data gathering. The review of the Department’s management 
information services is ongoing and it is proposed to engage the services of an 
external consultant to assist in the process. 

With regard to the complete report a copy of this is available in the member’s library 
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3. RECOMMENDATIONS 

3.1 The committee is asked to note the report. 

4. BACKGROUND PAPERS 

Available within the department 

ie 
HOUSING & PROPERTY SERVICES 
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Appendix 1 

Action List February 2000. 

5.6 

5.26 

For the consultation exercises undertaken by the 
service and reviewed as part of the audit clear 
evaluation criteria are set for the content of the 
consultation against which to assess results. 
However, clearer objectives should be developed to 
measure the success of the consultation process. 

The Service is strong on development and service 
planning. Our review of budgeting identified a high 
level incrementally based budget process, flexed for any 
service developments specifically identified. However 
there is scope for long term budgeting to be further 
developed to support the multi-year planning currently 
in place. 

Development 
Manager 

Finance and 
Administration 
Manager 

June 2000 

Ongoing 

A template of objectives will be 
established and circulated to all 
appropriate managers. 

More detailed and refined three year 
budget plans to be included in the next 
Housing Service Plan (2001 - 2004). 

1 

I:\CLIENTHS\Committee ReportsWMP follow up Report.doc 



Appendix 1 

KEY ACTION PROPOSED 

Scope exists for performance measures to be 
developed further in terms of quality, for example, 
cost per employee or claims processed. A new 
activity based costing system is being 
implemented. Once in place the Council should 
ensure that information produced is used to 
enhance the scooe of Derformance monitoring. 

During 1998/99 the Housing Benefit and Council 
Tax Benefit Systems were integrated onto a new 
system. The intended financial savings from this 
integration have not yet been achieved fully due to 
implementation problems and delays. The savings 
assumptions are still built into future revenue 
estimates and the position must be monitored 
closely to ensure that these are achieved in future 
years. 

OFFICER 

Client Service 
Manager 

Finance and 
Administration 
Manager 

DATE OF 
ACTION 

System 
Implementation 
April 2000 

Performance 
Monitoring 
October 2000 

Ongoing 

SMART OBJECTIVE 

Once the costing system is 
operations, a performance 
monitoring report will be produced 
in October 2000 based on six months 
of data. 

Budgets will be closely monitored on 
a six weekly basis with variances 
and action plans reported to 
Committee. Realised savings will be 
reviewed prior to the base budgets 
for 2001 - 2002 being finalised. 
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Appendix 1 

An Employee Review Process is being rolled out 
currently to aid identification, planning and 
development activities of employees. As yet this 
process does not include all they key measures 
necessary to assess individual performance. Scope 
exists to further develop target and objective 
setting for each individual that links to strategy 
developments currently identified and monitored 
by management. The process should include 
regular assessment of achievement against these 
targets. 

Only performance for absence rates is compared 
internally between sections and area offices and 
nationally with other Councils. The Council should 
investigate options for other performance 
indicators and extended benchmarking against 
other organisations 

OFFICER 

Director of 
Housing and 
Property Services 

Client Service 
Manager 

DATE OF 
ACTION 

April 2000 

October 2000 

Complete the review of the senior 
management team and ensure that a 
programme is established to roll out 
the process throughout the 
remainder of the department. 

A set of quality and productivity 
performance indicators to be 
developed based on information 
from the new costing system. 
Identify a benchmarking club to 
join by March 2001. 
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Appendix 1 

Monthly and weekly reports are produced for 
management comparing cumulative performance 
to targets. In addition these reports are compared 
with previous period reports by management on an 
ongoing basis and therefore any slippage can be 
identified. However, this process is informal and 
the user friendliness of current reports should be 
improved to ensure reported information is as 
comorehensive as oossible. 

The link between the Housing Service 
Performance Monitoring, Housing Service 
Standards and Quarterly Performance Review is 
unclear. Each report comments on a set of similar, 
but not identical performance indicators. The 
context and format of these reports should be 
refined to streamline the link between 
man agemen t and Committee reporting. 

Client Services 
Manager 

Client Services 
Manager 

DATE OF 
ACTION 

October 2000 

October 2000 

Complete initial review to 
consolidate and enhance current 
reporting formats. 

Complete initial review to 
consolidate and enhance current 
reporting formats. 
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Appendix 2 

Follow up Report Action List. 

Development & 
implementation of 
employee performance 
measures. 

Rationalisation of reports 
and internal reporting 
framework. 

To monitor performance 
of staff. 

Criterion 5/6 

Current reporting 
procedures are 
cumbersome. 

Criterion 7 

Establish levels of staff 
performance against 
agreed target. 

Streamline reporting 
framework, improve 
levels of information. 

To issue reports to line 
managers, setting of 
targets. Complete by 
April 200 1. 

To review current 
reports and produce an 
overall reporting 
framework for the 
department. April 2001 
reports available by 
December 200 1. 

Comparison of actuals to 
targets. 

Comparison with 
previous reports, 
structured reporting 
framework. 

PMP and Service review 
action plan. 

Service Plan. 
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