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Introduction 

The purpose of this report is to advise Committee on the final outturn on the Housing Revenue 
Account for the financial year 1 April 2000 to 31 March 2001 and to seek Committee’s approval to 
allocate the surplus for the year which amounted to 51,407,496. This surplus will cover the 51.2m 
reserve and enable an additional 5207,496 to be allocated to housing repairs during 2001/2002 as 
approved at the Special Housing Committee on 30 January 200 1. 

Committee should note that there has been a reduction of 5657,000 to the surplus in the Provisional 
Outturn report, submitted to committee on 3 1 May 200 1. This is mainly attributable to an increase in 
the level of Housing Repairs and Building Repairs carried out. Also the nature of the provisional 
outturn report excluded a number of charges which could only be confirmed at the year-end i.e. 
Central Repairs charges, Departmental recharges and the provision for doubtful debts. 

The report provides a comparison between actual expenditure and income and estimated expenditure 
and income and provides explanation of the more significant variances. An expenditure statement is 
appended to the report. 

Summary of Budget Variances 

The net surplus for the financial year, excluding those items outwith the control of the department 
such as Apportioned Expenses, Capital Charges and Insurance, is an underspend of 570,377. This 
underspend is made up of several factors described in detail below. 

Explanation of Major Outturn Variances 

Employee Costs $264,490 Underspend 

Salaries and Wages 5269,000 Underspend 
Savings on salaries, wages and related costs as a result of vacancies 
during the year. These savings are in addition to the 5195,000 efficiency 
savings included in the budget for 2000/2001. 

Training Budget 55,000 Overspend 
A minor overspend on training during the year occurred due to 
additional requirements. 
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Property Costs 242,235 Overspend 

Housing Repairs 21 77,000 Overspend 
The majority of the Housing Repairs overspend is due to unexpected 
charges of 2130,000 which only became apparent during the closure of 
the final DLO accounts. 

Rates 21 0,000 Overspend 
Increase in rates charged resulting from the updating of the housing 
property schedule to accurately reflect departmental properties. 

Council Tax 257,000 Underspend 
The Council Tax Charge for void / homeless properties has resulted in a 
saving of 257,000. This is a result of the ongoing update to the homeless 
property schedule. 

Energy Costs 
Minor overspend has been experienced in energy costs. 

227,000 Overspend 

Upkeep of Grounds 275,000 Underspend 
An underspend has resulted at the year end on Upkeep of Grounds and 
Care of Gardens due to difficulties in the completion of issued work. 

Void Rent Loss 240,000 Underspend 
The implementation of the various stages of the Department’s void 
action plan during the year, combined with future housing development 
decisions, approved at earlier committees, has resulted in an underspend 
of 240,000 at the year end. 

Supplies and Services 2284,207 Underspend 

Operating Lease 23 93,000 Underspend 
The operating lease budget is profiled for spend to start on projects mid- 
year, however slippage can occur with the saving for the year 2000/200 1 
being 2393,000. 

Furniture / Office Equipment 
The provision of essential items within furnished accommodation units, 
combined with additional expenditure required for the implementation 
of the ‘First Stop Shop’ initiative has resulted in an overspend of 
292,000 on Office Equipment and Furniture. 

292,000 Overspend 

Materials 217,000 Overspend 
The overspend in materials is mainly applicable to increased 
requirement from Tenancy Services to supply homeless properties with 
cleaning materials and supplies. 

Transport and Plant 21,853 Overspend 

Excess Travel Costs / Car Allowances 
Increased costs due to employee excess travel payments, resulting from 
re-organisation / restructure (these payments will cease for all 
employees in 2001/2002). 

22,000 Overspend 



Administration Costs $404,656 Overspend 

Security 5103,000 Overspend 
Increased security requirements from Tenancy Services and Local 
Housing Offices to cover for unoccupied accommodation and concierge 
stations has resulted in an overspend of 578,000. Security costs for the 
Black Street Hostel accounts for 525,000 which has been recovered 
through Housing Benefits (see section 3.8b) 

Legal Fees 5 149,000 Overspend 
Increased Sheriff Officer fees due to the volume of rent arrears cases 
reaching court. This has been offset by an increase in court fees 
recovered. (See section 3.8a) 

Other Admin Costs 597,000 Overspend 
General overspends of 586,000 on stationery, postages and advertising 
etc due to the introduction of customer satisfaction mailers on repairs 
and the additional requirement for tenant notifications regarding the 
Public Private Partnership. Also a general overspend of 511,000 on 
Petty Outlays and subsistence partially offset by an underspend on 
professional fees. 

Telephones 556,000 Overspend 
Increased charge for private circuit rentals of 522,000 (during 
2001/2002 this charge will be paid directly by the IT department and 
allocated through Central Administration Charges). A general increase 
in telephone charges has occurred across the department. 

Payment to Other Bodies $116,287 Overspend 

Giro Transactions 5 19,000 Underspend 
Further savings on Girobank charges have been achieved during the 
year. 

Tenant Participation 
Low take up by participating organisations. 

55,000 Underspend 

Payments to Other Bodies 
During 2000/2001 the Black Street Hostel has been mainstreamed into 
the HRA account. All associated costs have been recovered through 
Scottish Executive Grant (see section 3.8e) and Housing Benefits (see 
section 3.8b). A budget for this expenditure has been included in the 
200 U2002 budget. 

5140,000 Overspend 

Other Expenditure $273,103 Underspend 

Contingency 5273,000 Underspend 
There was no requirement to use the contingency budget during the year 
and the budget has been removed during the 200 1/2002 budget setting 
exercise. 



Income ;E186,392 Under recovered 3.8 

4 Court Fees 
Increased recovery of legal fees associated with rent arrears recovery. 
This over recovery is reduced by an increase in Sheriff Officer’s fees. 
(see section 3.5b) 

5173,000 Over recovered 

Housing Benefits 560,000 Over recovery 
This over recovery in Housing Benefits is a result of the mainstreaming 
of the Black Street Hostel within the HRA account, which now attracts 
5124,000 in benefit. The Black Street Hostel is self-financing (see 
section 3.5a & 3 .6~) .  Lower occupancy levels than anticipated in 
furnished accommodation units have partially reduced this over- 
recovery by 564,000. 

Home Contents Insurance 
Increased commission on Tenants Home Contents Insurance Scheme. 

51 8,000 Over recovered 

Other Income( e.g. Tenancy references, etc.) 
Other income is dependent on the requirements of users during the year. 
It is therefore demand led and will vary on an annual basis. The Budget 
for the year was reduced in 2000/200 1 by &30,000, however fluctuations 
in this income can be unpredictable. 

562,000 Under recovered 

Grants 556,000 Over recovered 
Rough Sleepers Initiative start up grant to assist with the set up costs for 
the Black Street Hostel (see section 3.5a &3.6c) 

House Rents 5280,000 Under recovered 
As a result of an increase in the predicted level of council house sales 
combined with the identification of housing development projects 
reported to earlier Committees, a reduction to the housing stock levels 
has resulted in an under-recovery of &280,000 in rental income. 

Interest on Sale Price 
The interest generated on the sale price of assets fluctuates from year to 
year. 

& 13,000 Under recovered 

Departmental Recharges 
This under-recovery reflects a reduction in the level of rechargeable 
work carried out within HRA for the Non-HRA account and has been 
offset by a saving on the Non-HRA account. Department policy on 
internal recharges will be reviewed. 

5 13 8,000 Under recovered 

4. Use of Surplus 

4.1 At a Special Meeting of the Housing and Property Services Committee on 30 January 2001, the 
following was agreed in relation to the use of the 2000/200 1 HRA Surplus. 

“That a reserve of &1.2m be established from the projected surplus within the 2000/01 budget with 
the balance of the actual surplus allocated to the 200 1/02 housing repairs and maintenance budget” 



5. Financial Concurrence 

5.1 The Director of Finance concurs with the financial information contained within this report and has 
been fully involved in its preparation. 

6. Recommendation 

6.1 It is recommended that Committee: 

a) note the main variances on the outturn figures for 2000/2001 and that the surplus on the Housing 
Revenue Account be utilised as outlined in Section 4; and 

b) refers the report to Policy and Resources Committee for approval. 

T. McKenzie 
DIRECTOR OF HOUSING & PROPERTY SERVICES 

encl. 
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DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

APPORTIONED EXPENSES 

'AYMENTS TO OTHER BODIE! 

:APITAL FINANCING CHARGE 

C.F.C.R. 

OTHER 

TOTAL EXPENDITURE 

FEES AND CHARGES 

RENTS 

INTEREST 

DEPARTMENTAL RECHARGE: 

SURPLUS 

TOTAL INCOME 

NET EXPENDITURE 

ANNUAL 
BUDGET 

(3) 

f 

11,716,170 

39,870,705 

2,118,840 

212,465 

1,472,410 

3,227,910 

157,070 

31,736,630 

6,819,000 

274.000 

97,605,200 

2,625,272 

91,768,999 

720,000 

537,929 

1,953,000 

97,605,200 

ACTUAL 
EXPENDITURE 

14) 

f 

11,451,680 

39,944,940 

1,834,633 

214,318 

2,019,066 

2,995,848 

273,357 

30,457,573 

6,819,000 

897 

96,011,312 

2,870,747 

91,488,663 

706,429 

400,362 

1,952,607 

97,418,808 

(1,407,496) 

TOTAL 
VARIANCE 

(5) 

f 

264,490 

(74,235) 

284,207 

(1,853) 

(546,656) 

232,062 

(1 16,287) 

1,279,057 

0 

273.103 

1,593,888 

245,475 

(280,336) 

(13,571) 

(137,567) 

(393) 

(1 86,392) 

1,407,496 

)EPARTMENTS 

Over-recovered 

Under-recoverer 

Under-recoverer 

Under-recoverer 

Under-recoverei 

% 
(9 )  

- 
2.26% 

-0.11% 

13.41% 

-0.87% 

27.48% 

74.04% 

99.67% 

- 
0.26% 

- 
9.35% 

-0.31% 

-1.88% 

-26% 

-0.02% 

-0.19% 


