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Introduction 

The purpose of this report is to seek Committee approval for the additional posts required within 
the Department, to assist in the development and implementation of Transitional Housing 
Benefit arrangements, and implementing Supporting People programme set out by the Scottish 
Executive. 

Background 

‘Supporting People’ is the new funding and administrative framework to provide housing support 
services whether they are provided in specially designated supported accommodation or as 
floating support to people living in mainstream accommodation. Housing support services are 
currently funded from a number of sources including Housing Benefit, Scottish Homes Special 
Needs Allowance package, resettlement Grant and the support element of income-related Job 
Seekers Allowance. One of the aims of Supporting People is to integrate all existing funding 
streams into one Supporting People Fund administered by local authorities. A number of reports 
have been referred from Social Work Committee over the previous year outlining the principles 
and purpose of the Supporting People Programme. 

As part of the development of the Supporting People policy the Council has been asked to 
respond to a number of consultative documents, and implement the action plan issued by the 
Scottish Executive. The implementation of the action plan provided will enable the transition of 
responsibilities for funding and support services to the new funding regime in April 2003. There 
is a substantial work programme associated with the development and implementation of the 
Supporting People Policy. The Council is required to: 

Commission and co-ordinate the needs analysis for housing support services. 
Set up and maintain a complete database for the programme, generating reports and other 
information as required. 
Commission and co-ordinate the supply analysis. 
To service the Supporting People structure. 
To manage the consultation process. 
To draft strategic documents. 
To deal with the administration of all procurement exercises and contract negotiations. 
To monitor all contract and contract compliance, carrying out reviews, visits and inspections. 
To authorise payments in line with contracts. 
To deal with communication issues around the Supporting People programme. 
To be in the front line for dealing with complaints and enquiries in relation to the 
programme. 



2.3 In addition there are a number of tasks specific to Housing and Property Services which require 
to be completed: 

0 To develop the Department’s response to Supporting People to ensure the continued provision of 
quality housing support services and produce the Supporting People Strategy for inclusion in the 
Local Housing Strategy. 

0 Map extent of existing provision of housing support (sheltered, supported accommodation and 
other housing support services such as refuges, hostels) according to the Supporting People 
Guidance. 

0 Identify housing support costs currently within the HRA and make the relevant returns to the 
Scottish Executive. 

0 Develop and implement appropriate mechanisms for consulting with and updating tenants and 
other service users on the impact of Supporting People including production of newsletters, 
information leaflets, workshops etc. 

0 Carry out a review of existing housing and support schemes in line with best value guidelines 
and explore opportunities to develop provision of support services. 

2.4 Until recently work relating to the Supporting People Programme has been carried out by a small 
group of staff in Social Work and Housing and Property Services Departments. In February of 
this year Social Work Committee agreed to the appointment of a number of additional dedicated 
staff to facilitate the development of the Supporting People programme within the Council. This 
was followed in April by an allocation of E126,OOO from the Scottish Executive in recognition 
that the implementation of the Supporting People programme had substantial resource 
implications for local councils. At present, the volume and complexity of the work programme 
associated with the Supporting People framework development can no longer be sustained by the 
staff within this Department. 

3. Proposal 

3.1 To compliment the work being undertaken by colleagues in the Social Work Department in 
developing Supporting People policy and practice, and to provide assistance to the Housing 
Benefits Section which has the responsibility for processing additional claims under the 
transitional arrangements, it is recommended that steps are taken to appoint the following 
additional staff within the Department: 

Designation Grade Cost per post 
(incl 18%employers costs) 

1) Supporting People Officer PO2 228,373 - 231,035 
ii) Benefits Officers x 2 AP 112 215,553 - 218,546 
iii) Clerical Assistant (Benefits) GS 112 210,832 - 214,630 

Total annual costs of new posts will be between &70,3 11 and 282,757 depending on placing on 
salary scales. 

Additional start-up costs for equipment: 
PC’s, software, printers 4 x 21,500 26,000 
Workstations and chairs 4 x 2450 21,800 
Sundry office equipment 2500 



4. 
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These costs will be funded through the resource allocation from the Scottish Executive, who 
have indicated that in  addition to the current resource allocation a further 2355,000 will be 
awarded in 2002103 and approximately 2500,000 in 2003104 to develop the framework and 
infrastructure for the programme. Beyond 2004, the posts will be an integral part of the 
supporting people infrastructure and funded accordingly. 

Recommendations 

It is recommended that the posts detailed under the previous section should be approved with 
effect from September 2001, to undertake the duties outlined in Appendix 1. 

It is recommended that this report be remitted to the Personnel Services Committee for 
information. 

Background Information 

Available within the Housing and Property Services Department. 

U 
Thomas McKenzie 
Director of Housing and Property Services 



Department: 

Division: 

Job Title: 

Responsible To: 

Grade: 

NORTH LANARKSHIRE COUNCIL 

JOB DESCRIPTION 

Housing and Property Services 

Finance and Administration 

Benefit Officer (Private Sector Team) 

Area Team Leader 

M1l2 

Main Duties and Responsibilities 

Reporting to the Private Team Leader, Benefit Officers will carry out the day-to-day processing of 
Private Sector Housing and Council Tax Benefit claims. 
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Service txovision 

Process Private sector and Housing Association claims in accordance with the Housing 
Benefit and Council Tax Benefit Regulations, and the Council's Benefit procedures. 
Deliver advice and assistance on Benefits to the public 
Identify potential recipients of discretionary Benefit 
Visit claimants in their own homes where required 
Identify potential fraudulent claims 
Assist in the delivery of take-up campaigns 
Assist Team Leader in the preparation of cases for Internal Review 
Provide Council Tax staff with information on all claims 
Ensure that communication with the Benefits Agency and Employment Services is carried out in 
accordance with the Service Level Agreements in place 
Liaise with Housing Associations on claim enquiries 
Liaise with the Rent Registration Service on referral enquiries 
Liaise with the Finance Department on rent allowance payment enquiries 

Administration 

Report to the Private Sector Team Leader on caseload processing where required 
Carry out routine procedures to maintain caseload 
Ensure that changes in practices and procedures are carried out 
Provide the Private Sector Team Leader with statistical information where required 
Utilise Integrated Benefit computer system 
Update spreadsheets and databases as required 

This job outline is intended to indicate the broad range of responsibilities and requirements of the post. It 
is neither exhaustive nor exclusive but, while some variation can be expected in particular duties, the 
outline is considered to provide a reasonable general description of the post. 
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NORTH LANARKSHIRE COUNCIL 

JOB DESCRIPTION 

Department: Housing and Property Services 

Division: Housing Services, Development Section 

Job Title: Supporting People Officer 

Responsible to: Strategy Manager 

Grade: PO2 

Main Duties and Responsibilities 

1. 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

To develop the departments response to Supporting People to ensure the continued 
provision of quality housing support services and produce the Supporting People Strategy 
for inclusion in the Local Housing Strategy. 

Map extent of existing provision of housing support (sheltered, supported accommodation 
and other housing support services such as refuges, hostels) according to supporting 
people guidance. 

Develop a framework for and carry out an assessment of future housing support services 
needs in conjunction with Supporting People Co-ordinator. 

Identify housing support costs currently within the HRA and make the relevant returns to 
the Scottish Executive. 

Develop appropriate mechanisms for consulting with and updating tenants and other 
service users on the impact of Supporting People including production of newsletters, 
information leaflets, workshops etc. 

Provide advice and assistance to tenants regarding Supporting People. 

Participate in the Supporting People Implementation Group and provide regular updates 
to the Director and Senior Management Team. 

Prepare briefings and presentations to Senior Management, Councillors, staff and tenants 
as required. 

Carry out a review of existing housing and support schemes in line with best value 
guidelines and explore opportunities to extend provision of support services. 

10. Liase with Supporting People Team in Social Work and develop effective working 
relationship with other relevant internal and external departments and agencies. 

This job outline is intended to indicate the broad range of responsibilities and requirements of 
the post. It is neither exhaustive nor exclusive but, while some variation can be expected in 
particular duties, the outline is considered to provide a reasonable general description of the 
post. 


