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1. Introduction 

Ref: 
AGWT 

1.1 The purpose of this report is to outline proposed changes to the Caretaking Service in the 
South Division to take account of changing requirements as a result of regeneration and 
demolition and to ensure that resources are targeted to the areas experiencing most problems 
in terms of voids, high turnover, anti-social complaints and vandalism. 

2. Coltness 

2.1 Approval to progress the regeneration proposals in Coltness has led to a reduction in flatted 
properties with the demolition of 80 flats. It is therefore proposed to reduce the existing 
structure of two estate caretakers to one. There are no redeployment issues as there is 
currently a vacancy for one of the posts. 

3. West Crindledyke 

3.1 Approval has also been given through the regeneration proposals for West Crindledyke to 
demolish nine blocks of flats. The rehousing of the existing tenants has progressed well, 
however the existing resident caretaker, along with other tenants in one particular block had 
to be rehoused as a matter of urgency due to health and safety issues. 

3.2 Due to this urgency, redeployment and rehousing has been agreed with the existing resident 
caretaker, along with Personnel Services and his trade union. 

3.3 It has been agreed to rehouse the existing caretaker near to his family in tower 
accommodation in Motherwell and redeploy him to an estate caretakers post in the 
Motherwell area. 

3.4 Approval is now sought to redesignate the original post of resident caretaker as an estate 
caretaker and extend the caretaking service to all flats in the Newmains and Clelland area. 
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A strategy is currently being developed and is the subject of a separate report to the 
Committee to agree a wider action for the Gowkthrapple area. 

However, Caplaw Tower has particular difficulties in terms of vandalism and anti-social 
activities to such an extent that currently 50% of the flats are void. 

The void initiative team are making good progress in reletting some of the properties, 
however it is recommended that to protect the substantial investment in the area that a post of 
resident caretaker is introduced to supplement and enhance the existing caretaking services. 
This post can be introduced with no financial implications due to the changes to the 
establishment outlined in other areas. 

Merry Street, Motherwell 

The introduction of a camera system which will link into the security system at Glencairn 
Tower, Motherwell and the current vacancy of resident caretaker at Merry Street has allowed 
a review of this service. 

The four blocks of flats at Merry Street will be covered by a camera system which will allow 
tenants to speak into an intercom system to report any problems back to the security 
caretakers at Glencairn Tower. The security caretakers will be able to monitor or report the 
problem to the Police. There is therefore no requirement for a resident caretaker as all other 
caretaking duties can be accommodated by an existing estate caretaker. 

It is therefore proposed to delete the vacant post of resident caretaker from the establishment. 

Orbiston Streetmorth Motherwell 

Committee had previously agreed to convert the bedsit accommodation at Orbiston Street to 2 
apartment houses as they became vacant. 

Due to the success and demand for the 2 apartment houses, it is no longer felt necessary to 
have a resident caretaker. The current post is vacant and it is proposed to redesignate it as an 
estate caretaker which will also service flats in the North Motherwell area. 

The existing resident caretaker at West Crindledyke will beredeployed to this post (para 3.3 
refers). 

Spruce Way, Holytown 

The regeneration proposals approved for Spruce Way includes the installation of an internal 
and external CCTV system. It is therefore proposed to extend the existing estate caretaking 
service by redesignating the post of estate caretaker to resident caretaker who will monitor the 
system and report any problems to the Police. 

Jewel Scheme, Bellshill 

8.1 Approval is sought to redesignate one of the three resident caretakers within the Jewel 
Scheme to that of estate caretaker. One of the posts is currently vacant, and with the ongoing 
CCTV improvements programme being undertaken there is no longer a requirement for all 
caretakers to live on site. 



9. 

9.1 

10. 

10.1 

11. 

11.1 

11.2 

11.3 

11.4 

11.5 

11.6 

11.7 

11.8 

11.9 

12. 

12.1 

Consultation 

Consultation will continue with the relevant trade unions and the Head of Personnel Services 
regarding the implementation of the proposals. 

Financial Implications 

There will be overall a saving of one estate caretakers post &9,256 and the rent free element 
of two posts. 

Recommendation 

The Committee are asked to approve the following 

Delete one post of estate caretaker for the Coltness area. 

Approve the redeployment of the existing resident caretaker at West Crindledyke to an estate 
caretakers post in Motherwell and redesignate the resident caretakers post in West 
Crindledyke as an estate caretakers post to cover Newmains and Clelland. 

Appoint a resident caretaker for Caplaw Tower 

Delete the post of resident caretaker for Merry Street 

Redesignate the existing post of resident caretaker for Orbiston Street as estate caretaker for 
Orbiston Street/North Motherwell and redeploy the existing resident caretaker in West 
Crindledyke to this post. 

Redesignate the existing post of estate caretaker for Spruce Way as a resident caretaker. 

Redesignate one post of resident caretaker within the Jewel Scheme to estate caretaker. 

Refer this report to the Personnel Committee for information. 

Background Information 

Background information is available within the Department. 

Director of Housing & Property Services Y- 


