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Introduction 

The purpose of this report is to update members on progress on the establishment of a refurbishment 
programme for the former Cumbernauld Development Corporation stock. 

Background 

As members are aware, the remaining housing stock of Cumbernauld Development Corporation, 
numbering nearly 2000 properties, which was transferred to Scottish Homes on the Corporation’s 
wind-up, was subsequently transferred to the new Cumbernauld Housing Partnership in November 
2000. This new community-controlled landlord organisation has now prepared an initial 
programme of investment in its properties to secure necessary repairs and improvements, notably in 
flatted properties. 

The majority of the Cumbemauld Development Corporation stock had, however, been sold to 
tenants under right-to-buy provisions, and the areas in which Cumbemauld Housing Partnership 
owns stock are predominantly owner-occupied, even in the high-rise blocks of flats. It has thus been 
recognised that investment in the flatted blocks in Cumbemauld can only proceed if there is a 
concerted effort and will amongst private owners to undertake common works and to co-operate 
with Cumbernauld Housing Partnership to this end. 

For this purpose, the Council and Scottish Homes encouraged the establishment of the Cumbemauld 
Home Owners Association in July 2000. The Association is a private limited company, owned and 
controlled by its members, and now has a membership of 340. Its main aim is to represent home 
owners, especially those in flatted properties, in the planning of the major repairs programmes. It is 
also developing other services including home and contents insurance, a repairs service and a letting 
service for owners who wish to rent out their property. 

The Association is working closely with Cumbemauld Housing Partnership. The Partnership has 
two places on the Board of the Association, and similarly two members of the Association sit on the 
Board of the Partnership. 
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The Association was awarded two grants from the Scottish Executive’s New Housing Partnership 
programme last year. A grant of &100,000 has been made to establish a savings fund or revolving 
loan fund, which will be drawn down to assist home owners participate in the major repair work. 
The other grant of &20,000 is to fund the servicing of the Association itself, and this is being used to 
provide a professional administrator on a part-time basis. 

The Association has established a Major Repairs Working Party, which is currently working on the 
planning of a capital programme with the Partnership, which will include almost 1,110 home 
owners. The proposals for an initial programme, affecting the high-rise blocks were discussed at a 
recent public symposium, and it is agreed that the top priorities are firstly, the sealing of the panel 
joints in this blockwork outer walls, and secondly, the renewal of the lifts. Tenders for the joint- 
sealing work are to be sought in the near future by Cumbernauld Housing Partnership. 

As part of its three-year capital planning process, the Council has allocated E750,OOO within the 
Non-HRA Housing programme to facilitate grants for private owners for this work. Of this, 
E200,OOO has been allocated in the current financial year, and this would be sufficient to fund the 
joint sealing works, based on Repairs Grants at 50% of the costs for each owner. It is envisaged that 
further grant aid will be required in the following years for lift renewal and other major works. 

The works mentioned above can be instructed by Cumbernauld Housing Partnership as feu superior, 
but the ease of undertaking these works and the ability to undertake common improvements in the 
longer term, both to high-rise and low-rise flatted blocks, will depend on the degree of co-operation 
from the private owners. This will be determined partly by the success of the Home Owners 
Association in persuading and assisting owners to participate, but fundamentally by the degree of 
confidence which people have in the future of the blocks. This is inter-related to the attitude of the 
lending institutions, most of which are currently unwilling to provide mortgages for house purchase 
or improvement in high-rise blocks. This is a situation which the Partnership and the Association 
want to tackle, and are determined to move forward with a programme of investment which will 
increase confidence generally and assure a long-term future for these properties. The Council can 
contribute to these objectives by continuing to prioritise these properties for grant assistance, and by 
encouraging all those involved to proceed with this strategic investment. 

Future reports on progress in Cumbernauld and utilisation of Non-HRA grants will be brought to 
Committee in due course. 

Recommendation 

It is recommended that Committee note the terms of this report. 

Background Information 

Background information is available within the Housing and Property Services Department. 

THOMAS MCKENZIE 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 
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