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1. Introduction 

1.1 The purpose of this report is to advise Committee of the introduction of formal child protection procedures for 
the Housing and Property Services Department. This report will detail the responsibilities of staff in terms of 
the reporting of child abuse and introduce a framework for the training of staff within the department. 

2. Backeround 

2.1 The Child Protection Committee was established to oversee the development of appropriate local interagency 
guidance and procedures. It is the responsibility of the Child Protection Committee to maintain these 
guidelines and procedures and ensure they are regularly reviewed and disseminated to relevant personnel. 

2.2 On 9 August 2000, the West of Scotland interagency child protection procedures were agreed at the Child 
Protection Committee. Following this it was agreed the chair of the child protection committee would write to 
Directors asking them to provide individual guidance or procedures for their own staff. 

2.3 The overarching interagency child protection document, which has been agreed at the child protection 
committee, requires to be badged as a North Lanarkshire Council document. Each department’s guidance will 
support this document. 

2.4 The Housing and Property Services Department provides a range of services and hnctions to tenants and 
residents throughout the local authority. Housing employees have a responsibility to ensure the welfare and 
safety of all children with whom they come into contact. It is essential that staff be equipped to deal with 
sensitive situations where they feel that children may be at risk or have experienced abuse. 

3. Considerations 

There are four main areas to be considered, namely: 

3.1 Reporting procedures (Appendix 1) 

3.2 The incident would be reported immediately in the first instance to the Area Manager or Section Head. In 
extreme circumstances where serious dangers exist immediate referral to police or social work may be 
indicated. 

3.3 The member of staff reporting the incident would complete the Child Protection Incident Report form 
immediately. (Appendix 2) 
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The incident would be referred to the Social Work Department and the Police (if it is believed that a crime has 
been committed) and may result in a case conference being convened by the SociaI Work Department. 

A copy of the Child Protection Incident Report Form will be sent to the Director of Housing and Property 
Services for monitoring purposes. 

The reporting officer will retain the original report. 

Following referral to Police andor Social Work by Departmental staff or other sources, staff may be involved 
in providing information andor participate in meetings. 

Case DiscussiodPlanning Meetings involves gathering information from agencies involved in the child and 
family’s circumstances and deciding on appropriate hture action. Parents and children may attend and 
representatives are generally asked to provide information on their contact and knowledge of the family and, 
where appropriate, the concerns of the childichildren. 

Case Conferences include the above and consider the need for registration on the Child Protection Register 
should risks about significant hadfurther  abuse exist. Where registration occurs, Review Case Conferences 
consider continued or reduced risk. 

Agency representatives invited to Case Conferences may be asked to provide a written report, which should be 
factual and may on occasion be used for evidential purposes. 

Core Groups are regular meetings of staff directly involved with the child and family identified within the Case 
Conference and individuals undertake tasks and responsibilities described in the Care Plan. 

TrainingIAwareness 

It would not be practical to provide training for every member of staff within the Department, however, Area 
Managers and Section Heads would determine training requirements for staff in their section. It is essential 
that training be provided in child protection issues for all staff who have contact with children. 

New staff would receive appropriate training as part of their induction and staff development programme. 

The requirements of each departments training needs and the co-ordination of interagency training will be dealt 
with in the training subgroup of the Child Protection Committee. 

SCRO Checks (Scottish Criminal Records Office) 

The Housing and Property Services Department recognise inconsistencies in relation to SCRO checks. It is 
essential that further consideration be given in relation to checks being carried out on all staff within the 
Department. 

Monitoring and Recording of Child Protection Incidents 

It is essential that any completed incident report forms are copied to Area ManagerISection Head, Social Work 
Department and the Director of Housing and Property Services. 

The Director of Housing and Property Services has a responsibility to record every reported incident. This 
information will be recorded on a central database with restricted access to ensure confidentiality. 

An annual review will take place to ensure that the adopted procedures and monitoring arrangements are 
effective. 



Corporate Considerations 

This report has been prepared in full consultation with the Social Work Department and they are in agreement 
with the report’s recommendations. 

6.4 

7. Recommendations 

7.1 It is recommended that Committee: 

a> Adopt the Housing and Property Services Department Child Protection Procedures. 

b) Approve Child Protection training for Housing and Property Services staff and establish a monitoring 
system for reported incidents. 

c> Approve the introduction of SCRO (Scottish Criminal Records Office) checking for all staff who 
come into contact with children. 

child protect rep 



Appendix One 

NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT 

Child Protection reporting procedure: 

The purpose of this document is to inform staff about child protection and describe the procedures to assist staff when 
dealing with instances of child abuse. 

What is child abuse? 

Child abuse is the term used to describe ways in which children are harmed, usually by adults, and often by people they 
know and trust. There are five forms of abuse that staff may encounter: 

Physical Injury 

This involves physical injury to the child and can include bruises, burns, fractures, beating, poisoning (including 
substances such as alcohol, tobacco, medicines, narcotics, glue etc.), drowning or suffocation. Frequently it is short term 
and violent although it can involve systematic and repetitive injury over along period of time, The following are 
Uncommon areas for accidental bruising, back of legs, neck, mouth, cheeks, behind the ear, stomach and chest. 

Sexual Abuse 

This term describes the use of children for the sexual gratification of adults or adolescents in different ways. They may 
be exposed to indecent acts or used for pornographic photography and video. It should be noted if adults request 
permission to photograph or video children within any departmental facility. Many of the signs of emotional abuse may 
also manifest themselves in children who are being sexually abused. Physical signs are more difficult to observe, 
although there may be minor bruises, scratches or bite marks around the thighs, genitals or abdomen. 

Emotional Abuse 

This involves habitual verbal harassment of the child by criticism, threat, ridicule, taunting or disparaging comments. 
These can lead to loss of confidence and self esteem. 

Physical Neglect 

Neglect occurs whenever an adult fails to meet the basic needs of a child with regard to food, warmth, hygiene clothing 
or medical care. Also involved in this category would be failure to ensure proper supervision and to provide adequate 
care and attention to the child. For example, children being left at a departmental facility unattended for long periods of 
time on a regular basis. 

Non-Organic failure to thrive 

This refers to children who significantly fail to reach normal growth and developmental milestones (growth, 
weight, motor, social and intellectual development) where physical reasons have been medically eliminated 
and a diagnosis of non-organic failure to thrive has been established. 

Discovering and reporting suspected child abuse 

Where staff have concerns about a child’s welfare or are told by a child of an abusive experience they should record in 
detail what they have seen or heard - do not subject the child to intrusive questioning and pass on any concerns 
immediately to their Area Manager or Section Head. 



When a child tells any adult about suspected abuse it should not be ignored. The adult should listen carefully to what is 
being said. The listener should be attentive and responsive and allow the child to say what they want without being 
drawn into detailed questioning. Any questioning should be limited to attempting to clarify the explanation and whether 
it is consistent to the injury or cause for concern. The listener should record as accurately as possible anything a child 
has said, noting exact words, time place and context as far as possible. 

Different types of concern 

0 

0 

0 

An allegation of a specific incident that requires investigation to clarify whether the child is at risk of significant 
harm 
An allegation that a child is at risk and in need of child protection measures 
General concerns about a child’s welfare 
An accumulation of concerns that have been gathered over a period of time 

Making a referral 

I. When concerned about a child’s welfare, the referrer should complete a Child Protection Incident Report 
Form. 

11. The Area Manager or Section Head would refer the incident to the Social Work Department and the Police (if 
it is believed that a crime has been committed) and may result in a case conference being convened by the 
Social Work Department. 

111. A copy of the Child Protection Incident Report Form will be sent to the Social Work Department for action 
and the Director of Housing and Property Services for monitoring purposes. 

IV. The reporting officer will retain the original report. 

The person witnessing the incident should be prepared to: 

0 

0 

0 

0 

Outline the concerns and make it clear if they believe the situation requires an immediate response 
Be ready to provide any information they have regarding the child and hislher family including names, dates of 
birth, family composition and any special needs of the child or carers 
Provide details of any action they have already taken 
Provide any other relevant information 

Confidentiality 

Essential to a collaborative approach and the protection of children is the sharing of information and concerns. 
However, it is recognised that interagency work in child protection raises issues about consent and confidentiality for all 
agencies and staff. Guidance fi-om professional bodies emphasises the importance of considering the child’s welfare as 
paramount at all stages of child protection work. The child’s interests will at times over-ride the general rule of 
professional confidentiality. 



Department of Housing and Property Services 

A. Details of Staff and Location: 

Location : 

I 1  Time : a m l p m  --- Date : 

Reported by : 

Witnessed by : 

Designation : 

Reporting manager : 

Office address : 

Telephone number 

B. Concern ( Type of Abuse) 

U Emotional Abuse 
U Sexual Abuse 
U Physical Injury 
U Physical Neglect 
U Non - Organic Failure to Thrive 

C. Incidents relating to a particular child 

Name of child (if known) : 

Description of child : Age: Hair Colour: 
(if name not known) 

Sex: Eye colour: 

Clothing: Height: 



Address ( if known ): 

Family Composition: 
(If known) 

D. For incidents not relating to a specific child please give name of any person and / 
or description of person (s) involved : 

Name : 

Address : 
( if known ) 

Description : 

E. Nature of incident / concern 

F. Copied to : 

Social Work Department - FAO 

Strathclyde Police - FAO 

Director of Housing & PS 



Date received 

Reporting Manager ( Housing & PS) : (signature) 

Receiving Officer Signature Reference number 

child Prot rep form 


