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Introduction 

The purpose of this report is to update the Committee on progress in developing the tenant 
participation strategy and seek approval for the establishment of a Communications Co- 
ordinator post to oversee the development of a tenant participation and communication 
framework. 

Background 

Reference is made to- the report to November 2001 Committee which outlined proposals to 
develop a tenant participation strategy in North Lanarkshire as required under the provisions of 
the Housing (Scotland) Act 2001. As part of the Stock Options Appraisal process considerable 
consultation has been undertaken with tenants, culminating in a recent Tenant Conference 
attended by over 50 delegates. Further detail on this consultation is outlined in the report to 
this Committee on the Options Appraisal. The consultation and information strategy was 
developed and implemented by the Communications Co-ordinator, funded from the New 
Housing Partnership resources on a temporary basis until April 2002. 

In order to build on the foundations established through the Options Appraisal process and 
meet the requirements of the Housing (Scotland) Act 2001 in relation to tenant participation, it 
is proposed to mainline the post of Communications Co-ordinator (grade P02) with effect from 
April 2002. The postholder would be responsible for developing a framework to improve 
communication with tenants and promote effective consultation arrangements to ensure tenants 
have an opportunity to inform decisions regarding the housing service. 

The Scottish Executive has made it known that €4.4 million will be made available over the 
next 3 years to help develop tenant participation strategies. The Department has included this 
post under its growth proposals contained in the Service Plan. However, subject to 
confirmation that resources will be made available to the Council next year, it is proposed to 
fund the post from the Scottish Executive allocation for the first 3 years and thereafter make 
provision within the HRA base estimates to continue to fund this key post. 

Corporate Considerations 

The development of tenant participation will help achieve the Council's corporate priorities 
including the promotion of social inclusion and development and empowerment of local 



communities. The Council has stated that it wishes to serve and involve its communities and 
tenant participation is a key part of this process. 

3.2 

4. Recommendation 

4.1 It is recommended that Committee: 

a) approve the establishment of a Communications Co-ordinator post as outlined in section 
2.2, to be funded from Scottish Executive resources for tenant participation for 3 years and 
thereafter included within the Department's base estimates. 

b) Note that confirmation of resources from the Scottish Executive, and further proposals to 
develop tenant participation, will be reported to a future Committee. 

c) Remit this report to P&R (Personnel) Sub-Committee for consideration. 

5. Background Information 

5.1 Available within the Housing and Property Services Department 

ie 
Director of Housing and Property Services 


