
HOUSING AND TECHNICAL SERVICES - 10 January 2002 

Motherwell, 10 January 2002 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Grant and Morris, Vice-Conveners; Councillors, Chadha, 
Glavin, Gorman, Gormill, Hogg, Lafferty, Logue, Lyle, McElroy, McKeown, Maginnis, J. Martin, W. Martin, 
Morgan, G. Murray, Robertson, Selfridge, Shields, Valentine and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Housing and Property Services, Head of Housing Services, Head of 
Design Services, Finance and Administration Manager, Chief Estates Officer and Project Manager, Head of 
Accounting Services and Manager Community, Care Adult Services, Social Work Department 

APOLOGIES 

Councillors Clarke, Mathieson McCabe, Ross and Wallace. 

SUB-COMMITTEE MINUTES 

1. There were submitted the Minutes of the meetings of the Housing and Technical Services (Special 
Cases) Sub-Committee of 15 November and 20 December 2001 and the Minute of the meeting of the 
Housing and Technical Services (Capital Programme and Repairs) Sub-Committee held on 
6 December 2001. 

Decided: that it having been noted that the following paragraph of the Minute of the meeting of 
the Housing and Technical Services (Capital Programme and Repairs) Sub-Committee 
is subject to consideration and disposal by the Council:- 

Paragraph 3 - 2001/2002 HRA Capital Programme, 

the terms of the Minutes be otherwise approved and noted. 

FINANCIAL BUDGET MONITORING REPORTS 2001/2002 - HOUSING HRA, HOUSING NON-HRA 
AND DESIGN SERVICES 

2. There were submitted reports dated 9, 22 and 28 November 2001 by the Director of Housing and 
Property Services (1) advising of the current spending levels of the Housing and Property Services 
Department for the period from 1 April to 9 November 2001; (2) providing a comparison of actual 
expenditure and income against the estimated expenditure and income and explanations of the more 
significant variances, and (3) intimating a projected outturn for the Housing HRA, Housing Non-HRA 
and Design Services budgets with details of major underspends and overspends. 

Decided: that the terms of the reports be noted. 
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The Convener exercised his discretion to vary the Order of Business as hereinafter Minuted. 

LOCK-UP RENTALS 2002/03 

3. There was submitted a report (docketed) dated 19 December 2001 by the Director of Housing and 
Property Services seeking approval to increase charges for lock-up rentals from 1 April 2002 
proposing that (1) there be a 4% increase within the former District Authority areas generating 
additional revenue of approximately f30,000, and (2) there be no increase within the former 
Cumbernauld Development Corporation area where lock-up charges were relatively high in 
comparison to the rest of North Lanarkshire. 

Decided: 

(1) that a 4% increase in lock-up charges within the former District Authority areas, be approved; 

(2) that there be no increase in lock-up charges within the former Cumbernauld Development 
Corporation area, and 

(3) to recommend accordingly to the Council. 

Councillor Lyle being the mover of an amendment which failed to find a seconder, requested that his dissent 
be recorded. 

(This item was dealt with by the Council at its Special Meeting on 31 January 2002). 

HOUSING AND PROPERTY SERVICES DEPARTMENT SERVICE PLAN 200112004 

4. With reference to paragraph 17 of the Minute of the meeting of the Policy and Resources Committee 
held on 19 June 2001 when, inter alia, it had been agreed that the Service Review Guidelines be 
approved, there was submitted a report (docketed) dated 20 November 2001 by the Director of 
Housing and Property Services seeking approval of the Departmental Service Plan for 2001/2004 (1) 
advising that as a consequence of the Government’s Comprehensive Spending Review, the Council 
had received settlement figures for the period 2001/2004 which enabled the preparation and approval 
of the Council’s three year Financial Plan and Revenue Budget process; (2) indicating the Service 
Planning process for 2001/2004, which provided the opportunity for the Department’s 2002/2003 
Revenue Budget to be linked to the Departmental Service Plan, and (3) intimating that the Service 
Plan and progress in achieving the key actions, would be monitored and reviewed on a quarterly basis 
by the Director of Housing and Property Services, and submitted to future meetings of the Committee 
in accordance with the Council’s Performance Management Framework. 

Decided: 

(1) that the Housing and Property Services Departmental Service Plan for the period 2001/2004 
be approved, and 

(2) that it be noted that any minor amendments arising from finalisation of the Council’s budget or 
other factors, be reported to future Committees as part of the first Quarterly Monitoring 
Report. 

HOUSING REVENUE ESTIMATES 2002/2003 - NON-HOUSING REVENUE ACCOUNT 

5. 

c 
There was submitted a report (docketed) dated 4 December 2001 by the Director of Finance (1) 
seeking the Committee’s approval of the Housing and Property Services Department‘s Non-Housing 
Revenue Account Revenue Budget for the financial year 2002/2003; (2) outlining the background 
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relative thereto; (3) advising that the base budget for 2002/2003 had been prepared by rolling forward 
the approved 2001/2002 budget to reflect expenditure pressures that were unavoidable or had been 
recognised by the Government in determining the extent of local government financial settlements; (4) 
detailing in Appendix iv to the report, efficiency savings brought forward by the Director of Housing 
and Property Services amounting to the sum f200,OOO; (5) providing a budget summary in 
anticipation of the decisions taken in respect of efficiency savings; (6) indicating that the Council will, 
at a meeting on 14 February 2002, consider potential for growth in service budgets prior to 
determining its overall spending plans and Council Tax levels for the following year, and (7) 
recommending that the Committee (a) note the level of Current Service Provision movements and 
increases as set out within Appendices i and ii of the report; (b) agree the Non-HRA base budget as 
set out in Appendix iii to the report prior to consideration of efficiency savings, and (c) consider and 
make recommendations to the Policy and Resources Committee on the efficiency savings, as detailed 
within Appendix iv of the report. 

Decided: that the Committee 

(1) note the explanation of the detailed CSP adjustment, as set forth in Appendix ii to the report 
by the Director of Finance, and, for its interest, approve the CSP adjustments to the 
departmental base estimates with regard to the Department of Housing and Property 
Services, as detailed in Appendix i to the report; 

(2) approve, for its interest, the Non-HRA base departmental budget for the Department of 
Housing and Property Services, as detailed in Appendix iii to the report, subject to the 
following savings; 

(3) approve, for its interest, savings from the Non-HRA departmental base estimates for the 
Department of Housing and Property Services, as detailed in Appendix iv to the report, and 

(4) recommend accordingly to the Policy and Resources Committee and the Council 

HOUSING REVENUE ESTIMATES 200212003 - HOUSING REVENUE ACCOUNT 

6. There was submitted a report (docketed) dated 18 December 2001 by the Director of Finance (1) 
seeking the Committee’s approval of the Housing and Property Services Department‘s Housing 
Revenue Account Revenue Budget for the financial year 2002/2003; (2) outlining the background 
relative thereto; (3) advising that the base budget for 2002/2003 had been prepared by rolling forward 
the approved 2001/2002 budget to reflect expenditure pressures that were unavoidable; (4) detailing 
in Appendix iv to the report, efficiency savings brought forward by the Director of Housing and 
Property Services amounting to the sum f420,OOO; (5) providing a budget summary in anticipation of 
the decisions taken in respect of efficiency savings, and (6) recommending that the Committee (a) 
note the level of Current Service Provision movements and increases as set out within Appendices i 
and ii of the report; (b) agree the HRA base budget as set out in Appendix iii to the report prior to 
consideration of efficiency savings, and (c) consider and make recommendations to the Special 
Housing and Technical Services Committee on the efficiency savings, as detailed within Appendix iv 
of the report. 

Decided: that the Committee 

(1) note the explanation of the detailed CSP adjustment, as set forth in Appendix ii to the report 
by the Director of Finance, and, for its interest, approve the CSP adjustments to the 
departmental base estimates with regard to the Department of Housing and Property 
Services, as detailed in Appendix i to the report; 

(2) approve, for its interest, the HRA base departmental budget for the Department of Housing 
and Property Services, as detailed in Appendix iii to the report, subject to the following 
savings; 
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(3) approve, for its interest, savings from the HRA departmental base estimates for the 
Department of Housing and Property Services, as detailed in Appendix iv to the report, and 

(4) recommend accordingly to the special Housing and Technical Services Committee and the 
Council at their meetings on 31 January 2002. 

(This item was dealt with by the Council at its Special Meeting on 31 January 2002) 

COUNCIL HOUSING STOCK CONDITION SURVEY AND OPTION APPRAISAL 

7. 

c 
With reference to paragraph 30 of the Minute of the meeting of this Committee held on 1 November 
2001 when it had been agreed (1) to note the progress made with the Council Housing Stock 
Condition Survey and Option Appraisal, and (2) that a report regarding the outcome of the 
consultation on the Housing Option Appraisal Final Report be submitted to a future meeting of the 
Committee, there was submitted a report (docketed) dated 30 November 2001 by the Director of 
Housing and Property Services regarding the findings of the Council Housing Stock Condition Survey 
and the Option Appraisal (a) informing that to assist the Tenants Panel, an independent tenant 
advisor, the Tenants Information Services, had been appointed; (b) detailing the key findings of the 
tenant consultation as set out within the appendices to the report; (c) advising that the Consultant, 
Ernst and Young, had submitted the Housing Option Appraisal Final Report to the Director of Housing 
and Property Services, with the Executive Summary attached as Appendix 1 to the report; 
(d) outlining within Appendix 6 to the report, the key issues arising from the Final Report, and 
(e) intimating that Ernst and Young had recommended that the Council (A) retain the ownership and 
management of its housing stock; (B) put in place a programme of works to meet the 
recommendations contained in the Stock Condition Survey; (C) put in place a strategy to deal with the 
issue of decreasing demand; (D) continue to develop the North Lanarkshire Standard in consultation 
with tenants; (E) put in place a strategy to deliver greater community involvement and empowerment; 
(F) investigate the cost of services to owners and introduce fees to recover costs, and (G) carry out 
the next strategic review/option appraisal, no later than 2006. 

Decided: 

(1) that the recommendations of the Consultant, Ernst and Young, within the Option Appraisal 
Final Report, as detailed within the report be approved; 

(2) that the proposed Action Plan contained within paragraph 6 of the “Key Issues and Action 
Points” Report, attached as appendix 6 to the report, be approved; 

(3) that further reports be submitted to a future meeting of the Committee on progress in 
implementing the Action Plan, and 

(4) that the Director of Housing and Property Services be authorised to submit the decisions on 
the issues contained within the report, to the Scottish Executive for consideration. 

TENANTS INFORMATION SERVICE - FUNDING REQUEST 2001/2002 

8. With reference to paragraph 41 of the Minute of the meeting of this Committee held on 29 November 
2000 when it had been agreed that funding support of f7,966 be granted to the Tenants Information 
Service, there was submitted a report (docketed) dated 21 November 2001 by the Director of Housing 
and Property Services regarding a request for continued funding for the Tenants Information Service 
(1) outlining the background to the work undertaken by the Tenants Information Service (TIS), and 
(2) proposing that an increase in the Council’s funding contribution to f8,195 for 2001/2002 equivalent 
to 17p per house managed by the Council. 

Decided: that the funding support of f8,195 to the Tenants Information Service be approved 
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HOUSING REPAIRS AND MAINTENANCE BUDGET 2001/2002 

9. The Convener intimated that the item regarding the 2001/2002 Housing Repairs and Maintenance 
Budget was withdrawn. 

STANDARD RENT STRUCTURE 

10. 

c 
With reference to paragraph 12 of the Minute of the meeting of the Housing and Property Services 
Committee held on 3 May 2000 when, inter alia, it has been agreed that (1) a further report with 
detailed proposals for a standard rent structure based on a points weighting system, including a 
timetable for phased implementation be submitted to a future meeting of the Committee, and (2) a 
survey to verify the property data held on the rent accounting system be undertaken, there was 
submitted a report (docketed) dated 29 November 2001 by the Director of Housing and Property 
Services setting out proposals for the introduction of a standard rent structure for the Council 
(a) outlining the background to the preparation of proposals for a standard rent structure; (b) informing 
of the criteria which must be met to implement any new rent structure; (c) indicating that in the 
proposed new rent structure, the proposed points system was designed to set rent differentials based 
on a combination of property size and other property attributes, with the proposed points values set 
out within Appendix 1 to the report; (d) intimating that the proposals were designed to ensure that 
rents would be standardised over a number of years and help to erode the differentials between the 
Ex-CDC area and the rest of the Authority, and (e) advising that as it would be impossible to produce 
a precise model on the rental income required for the next financial year, until after the final budget 
setting process had taken place, the stock levels and additional points value would have to be 
recalculated at that time, with detailed proposals being presented to Committee at the rent setting 
stage of the revenue estimates process. 

Councillor McLaughlin, seconded by Councillor Grant, moved 

(1) that the introduction of a points based system as detailed within the report be approved; 

(2) that the introduction of a points weighting structure detailed at appendix 1 to the report, be 
approved, and 

(3) that approval be given that all rents within the Authority be standardised on a phased basis, 
from April 2002, with a full review carried out each year as part of the rent structure exercise, 
to determine the implications of any rent increase. 

Councillor Lyle, seconded by Councillor G. Murray, moved as an amendment that the report be not 
accepted and a revised report incorporating a Points Table, re-assessed to take account of the 
geographical location of the property, be brought forward to a future meeting of this Committee for 
consideration. 

On a vote being taken 4 Members voted for the amendment and 16 Members voted for the motion, 
which was accordingly declared carried. 

Decided: 

(1) that the introduction of a points based system as detailed within the report be approved; 

(2) that the introduction of a points weighting structure detailed at Appendix 1 to the report, be 
approved, and 

(3) that approval be given that all rents within the Authority be standardised on a phased basis, 
from April 2002, with a full review carried out each year as part of the rent structure exercise 
to determine the implications of any rent increase. 

(This item was dealt with by the Council at its Special Meeting on 31 January 2002). 
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ESTATE REGENERATION - WEST CRINDLEDYKE, NEWMAINS 

11. With reference to (1) paragraph 22 of the Minute of the meeting of the Housing and Property Services 
Committee held on 30August 2000, and (2) paragraph 14 of the Minute of the meeting of this 
Committee held on 31 May 2001, there was submitted an amended report (docketed) dated 
15 November 2001 by the Director of Housing and Property Services regarding the progress of the 
regeneration strategy in West Crindledyke, Newmains (a) indicating that a bid for European Funding 
for the environmental improvement contract for West Crindledyke, Newmains had been unsuccessful; 
(b) summarising options for Morriston Court, West Crindledyke including complete refurbishment at an 
estimated cost of f 175,000 or demolition of the block and landscape of the site at an estimated cost of 
f66,000; (c) intimating that there was no demand for 3 or 4 apartment flatted accommodation within 
the area; (d) advising that the blocks at 55-73 lsla Avenue had now been emptied and would be 
demolished in January 2002; (e) informing that the contract negotiations with Stone 3 Limited in 
relation to the environmental improvement contract had been unsatisfactory; (9 proposing that the 
contract be tendered to ensure value for money with the training element of the contract excluded, 
and (9) recommending that the environmental improvements be extended to include the demolition of 
the block of flats at 5-10 and 11-16 Morriston Court, West Crindledyke. 

Decided: 

(1) that the progress in the demolition of the block of flats at 55-73 lsla Avenue be noted; 

(2) that the environmental improvement contract for West Crindledyke be put out to competitive 
tender to ensure value for money; 

(3) that the block of flats at 5-10 and 11-16 Morriston Court be demolished and priority status 
given to the tenants to be rehoused within the Newmains area or other areas should 
individual tenants be at the top of a transfer list for that area; 

(4) that the payment of Home Loss and Disturbance Payments be given to those tenants eligible, 
and 

(5) that the environmental improvements programme be extended to include the Morriston Court 
site. 

TOWER BLOCK REFURBISHMENT 2000/2001 - UPGRADE FLOOR COVERINGS - JACKSON 
COURT, DUNBETH COURT AND HIGH COATS, COATBRIDGE 

12. With reference to paragraph 12 of the Minute of the meeting of the Housing and Property Services 
(Capital Programme and Repairs) Sub-Committee held on 11 January 2001 when it had been noted 
that the lowest tender for the contract for the Tower Block Refurbishment 2000/2001, upgrade floor 
Coverings, Jackson Court, Dunbeth Court and High Coats, Coatbridge was that of Devar Flooring 
Limited, Glasgow in the sum of f218,313.86, and that the Director of Administration was progressing 
the matter in terms of his delegated powers, there was submitted a report dated 16 November 2001 
by the Director of Housing and Property Services regarding the current status of the contract for the 
Tower Block Refurbishment 2000/2001 upgrade floor coverings, Jackson Court, Dunbeth Court and 
High Coats, Coatbridge (1) informing that work had commenced on 13 February 2001 and was due to 
be completed by 2 July 2001; (2) advising that by April 2001 insufficient progress had been made to 
achieve the contract completion date and the Director of Housing and Property Services had formally 
warned the contractor of the consequences of failure to proceed on the basis of the agreed 
programme; (3) intimating that (a) due to the lack of labour on site in August, the contractor was 
formally advised on 27 August 2001 of intention to determine the contract, as empowered by Clause 
27 of the Conditions of Contract, on grounds of failure to proceed regularly and diligently with the 
work, and (b) a Certificate of Non-Completion was issued on 31 August 2001; (4) indicating that the 
contractor responded by returning labour to the site, however, as concerns over progress had not 
been satisfied, a further and final notice was issued to Devar Flooring Limited on 15 October 2001, 
and.(5) recommending that (a) in order to complete the works on site promptly and to expend the 
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monies contained within the Capital Programme, the Director of Housing and Property Services 
determine the contract with Devar Flooring Limited as empowered by Clause 27.2.1.2 of the Standard 
Form of Building Contract, and (b) approval be given to negotiate with the next two lowest tenderers 
who originally priced the contract, for the completion of all outstanding works and the making good of 
any remedial works, with a view to achieving early completion and full expenditure this financial year. 

Decided: 

(1) that the Director of Housing and Property Services be authorised to determine the contract 
with Devar Flooring Limited as empowered by Clause 27.2.1.2 of the Standard Form of 
Building Contract, and 

(2) that the Director of Housing and Property Services be authorised to negotiate with the next 
two lowest tenderers who originally priced the contract, for the completion of all outstanding 
works and the making good of any remedial works, with a view to achieving the early 
completion and full expenditure this financial year. 

GARDEN ASSISTANCE SCHEME 

13. The Convener intimated that the item regarding the Garden Assistance Scheme was withdrawn. 

APPROVED CONTRACTORS LIST - CONSTRUCTIONLINE 

14. The Convener intimated that the item regarding the Approved Contractors List - Constructionline was 
withdrawn . 

ESTATE REGENERATION 200112002 - CCTV SYSTEM TANNOCHSIDE - ADDITIONAL WORKS AT 
VIEWPARK HOUSING OFFICE, SPRUCE WAY, HOLYTOWN, AND PROVISION OF DIGITAL 
RECORDING SYSTEM AT MOTHERWELL POLICE STATION 

15. With reference to paragraph 9 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 4 October 2001 when it had been noted 
that the lowest tender for the contract for the extension of the CCTV System, Tannochside, was that 
of ADT Fire and Security, Uddingston in the sum of f146,178.96, and that the Director of 
Administration was progressing the matter in terms of his delegated powers, there was submitted a 
report (docketed) dated 1 1  December 2001 by the Director of Housing and Property Services 
(1) advising that additional works had been identified in the vicinity of the Viewpark Housing Office 
and at Spruce Way, Holytown, comprising of the installation of cameras and monitoring equipment, 
and a closed circuit television system respectively, and at Motherwell Police Station comprising the 
upgrading of the recording system to a digital system; (2) intimating that the existing contractor ADT 
Fire and Security, Uddingston was willing to carry out the additional works at the same rates and 
conditions as the existing contract, and (3) proposing that the Director of Housing and Property 
Services negotiate an extension to the contract with ADT Fire and Security, Uddingston to carry out 
the additional works at the same rates and conditions as the existing contract at an estimated cost of 
f 150.000. 

Decided: that the Director of Housing and Property Services be authorised to negotiate an 
extension to the existing contract with ADT Fire and Security, Uddingston to provide 
additional works as detailed in the report, in the vicinity of the Viewpark Housing Office, 
Spruce Way, Holytown and Motherwell Police Station. 
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RE-RENDERING PROGRAMME 200112002 KILSYTH PHASE 7 

16. With reference to paragraph 14 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 6 December 2001 when it had been noted 
that the lowest tender for the contract for the Re-rendering Programme 2001/2002 Kilsyth Phase 7 
was that of A.C. Whyte and Company Limited, Glasgow in the sum of f174,087.15, and that the 
Director of Administration was progressing the matter in terms of his delegated powers, there was 
submitted a report (docketed) dated 19 December 2001 by the Director of Housing and Property 
Services (1) advising that a further 15 blocks had been identified as requiring similar work to the 
existing contract; (2) intimating that the existing contractor, A.C. Whyte and Company Limited, 
Glasgow, was willing to carry out the additional works at the same rates and conditions as the existing 
contract, and (3) proposing that the Director of Housing and Property Services negotiate an extension 
to the contract with A.C. Whyte and Company Limited, Glasgow to carry out the additional works at 
the same rates and conditions as the existing contract at an estimated cost of f150,OOO. 

Decided: that the Director of Housing and Property Services be authorised to negotiate an 
extension to the existing contract with A.C. Whyte and Company Limited, Glasgow, to 
provide the additional re-rendering works, as detailed in the report. 

THREE YEAR MEASURED TERM CONTRACT FOR SERVICING, MAINTENANCE, REMOVAL AND 
STORAGE OF EQUIPMENT FOR THE DISABLED 

17. There was submitted a report (docketed) dated 20 December 2001 by the Director of Housing and 
Property Services in respect of the letting of the three year measured term contract for servicing, 
maintenance, removal and storage of equipment for the disabled (1) proposing that the contractors 
listed in Appendix 1 to the report, be asked to tender for the contract; (2) indicating that the contract 
would be awarded on the basis of 70% price and 30% quality, and (3) intimating, within Appendix 2 to 
the report, the contract letting timescale. 

Decided: 

(1) that the contractors listed in Appendix 1 to the report be approved as tenderers for the 
contract for the servicing, maintenance, removal and storage of equipment for the disabled 
contract. 

(2) that the timescale for the letting of the contract as detailed at Appendix 2 to the report, be 
noted, and 

(3) that the contract be awarded on the basis of price 70% and quality 30%. 

ROUGH SLEEPERS ACCOMMODATION - WEST HAMILTON STREET, MOTHERWELL 

18. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 1 November 
2001 when, -- inter alia, the Director of Housing and Property Services had been authorised to (1) make 
the final selection of organisations to manage the Rough Sleepers Accommodation at West Hamilton 
Street, Motherwell, and (2) award the contract to the appropriate organisation, there was submitted a 
report (docketed) dated 21 December 2001 by the Director of Housing and Property Services 
(a) advising that two organisations, Blue Triangle (Glasgow) Housing Association Limited and Haven 
Housing Association Limited, had made presentations to officers of the Housing and Property 
Services and Social Work Departments, and (b) intimating that following the presentations to the 
Director of Housing and Property Services, Blue Triangle (Glasgow) Housing Association Limited had 
been invited to manage the project on behalf of the Council. 
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Decided: 

(1) that the selection procedure be noted, and 

(2) that the action taken by the Director of Housing and Property Services in awarding 
management responsibility for the Direct Access Accommodation at West Hamilton Street, 
Motherwell, to Blue Triangle (Glasgow) Housing Association Limited be homologated. 

IMPLEMENTATION OF JOINT EQUIPMENT AND ADAPTATIONS WORKING GROUP - PROGRESS 
REPORT 

19. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 1 November 
2001 when, inter alia, the progress made in implementing decisions of the Council on Equipment and 
Adaptations was noted, there was submitted a joint report (docketed as relative to the meeting of the 
Social Work Committee held on 20 December 2001) dated 12 September 2001 by the Directors of 
Housing and Property Services and Social Work summarising in Appendix 1 to the report, progress in 
implementing the recommendations of the Joint Equipment and Adaptations MembedOfficer Working 
Group. 

Decided: 

(1) that the progress made in implementing the decision of the Council on Equipment and 
Adaptations be noted, and 

(2) that further progress reports be submitted to future Housing and Technical Services and 
Social Work Committees. 

ACCESS PROJECT FOR YOUNG PEOPLE - FUNDING 

20. With reference to paragraph 21 of the Minute of the meeting of the Housing and Property Services 
Committee held on 11 October 2000 when, inter alia, it had been agreed (1) that the success of the 
Access Project bid for the extension of funding until 2002 from the New Futures Fund be noted; 
(2) that the contracts for the existing project staff be extended until April 2002; (3) that the submission 
of an application to the European Social Fund be noted, and (4) that a further report be submitted to a 
future meeting on the progress of the bid and the funding arrangements, there was submitted a report 
(docketed) dated 14 December 2001 by the Director of Housing and Property Services on the 
progress to date of the ACCESS Project (a) advising that a bid had been submitted to the New 
Futures Fund for a further three years funding, from April 2002, and (b) proposing that if the bid was 
successful (A) the contracts of the existing staff be extended, and (B) the number of Employment 
Counsellors be increased to two full time posts. 

Decided: 

(1) 

(2) 

that the terms of the report and the successful work of the ACCESS Project be noted; 

that it be noted that a bid for further New Futures Funding had been submitted and, if 
successful, the extension of the existing staff contracts up to April 2005 and the recruitment of 
an additional Employment Councillor, be approved; 

(3) that a report on the future funding and the development of the project be reported to a future 
meeting of the Committee, and 
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(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee, 
Community Services and Social Work Committees for consideration. 

CHILD PROTECTION PROCEDURES 

21. There was submitted a report (docketed) dated 7 December 2001 by the Director of Housing and 
Property Services in respect of the introduction of formal Child Protection procedures for the Housing 
and Property Services Department (1) outlining the background to the introduction of the formal Child 
Protection procedures; (2) detailing four main areas which have to be considered within Child 
Protection procedures with regard to Reporting Procedures, TrainingIAwareness, SCRO (Scottish 
Criminal Records Office) Checks and Monitoring and Recording of Child Protection Incidents, and 
(3) intimating (a) within Appendix 1 to the report, the Reporting Procedures, and (b) within Appendix 2 
to the report, a copy of the Child Protection Incident Report which would be completed by a staff 
member reporting an incident. 

Decided: 

(1) 

(2) 

that Child Protection procedures as detailed in the report be approved; 

that Child Protection training for Housing and Property Services staff, and the establishment 
of a monitoring system for reported incidents be approved, and 

that the introduction of SCRO (Scottish Criminal Records Office) checks for all staff who came 
into contact with children, undertaken to the extent allowed by Part V of the Police Act, be 
approved. 

(3) 

HOMELESSNESS STRATEGY 

22. There was submitted a report (docketed) dated 14 December 2001 by the Director of Housing and 
Property Services in respect of the proposed approach to develop a Homelessness Strategy in North 
Lanarkshire as required by the Housing (Scotland) Act 2001 (1) outlining the background to, and the 
need for, the development of a Homelessness Strategy in North Lanarkshire; (2) informing that (a) the 
needs of people who were homeless were complex and required a multi agency response, and (b) the 
Scottish Executive had announced that f27m would be available over three years to assist Councils 
in the development of their Homelessness Strategy; (3) advising that f 121,500 would be available to 
the Council this year, with the allocation for the next two years still to be announced; (4) detailing the 
aims of the Homelessness Strategy, with an outline of the proposed Strategy framework attached as 
Appendix 1 to the report; (5) proposing the establishment of a Core Steering Group comprising 
officers from the Housing and Property and Social Work Departments, the Health Board and a wider 
multi-agency Consultative Forum which would meet during key stages of the Strategy development; 
(6) intimating the proposals to utilise the funding of f121,500 available for this financial year, including 
the appointment of Homelessness Strategy Officer graded PO2 on a temporary basis to April 2004 to 
oversee the development and implementation of the strategy, and (7) indicating that (a) research was 
required to inform the development of a Homelessness Strategy and provide objective assessment of 
homelessness service in North Lanarkshire; (b) due to the tight timescale, the Director of Housing and 
Property Services had selected a list of consultants to be invited to tender, attached as Appendix 2 to 
the report, and (c) the tender evaluation would be based on the basis of 60% costs and 40% quality. 

Decided: 

(1) that the proposed approach for the development of a Homelessness Strategy as detailed 
within the report, be approved, and that the development of the Strategy be subject to further 
reports to future meetings of the Committee; 
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(2) that the proposals to utilise the additional funding from the Scottish Executive this year as 
outlined within paragraph 3.2 of the report be approved; 

(3) that the proposals for utilising any funding awarded in respect of 2002/2003 and 2003/2004 
be reported to a future meeting of the Committee; 

(4) that the action of the Director of Housing and Property Services in selecting a list of 
consultants to be invited to tender for the homelessness research contract, listed at Appendix 
2 to the report, be homologated, and that the proposed approach to evaluating tender 
submissions as set out within the report, be approved, and 

(5) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration of the proposals relating to the appointment of a Homelessness Strategy 
Officer. 

MULTI-AGENCY DOMESTIC ABUSE STRATEGY - FINANCIAL CONTRIBUTION 

23. With reference to paragraph 14 of the Minute of the meeting of the Community Services Committee 
held on 30 May 2000 when that Committee -- inter alia (1) noted the success of the Council’s bid for 
funding from the Scottish Executive Domestic Abuse Service Development Fund, and (2) referred the 
report to the Personnel Services Committee for approval of the establishment of the post of Service 
Co-ordinator (Domestic Abuse), there was submitted a report (docketed) dated 5 December 2001 by 
the Director of Housing and Property Services regarding the development and implementation of a 
Multi-Agency Domestic Abuse Strategy (a) outlining the background to the establishment and 
implementation of the Strategy; (b) advising that the Scottish Executive had invited a second round of 
bids to the Domestic Abuse Services Development Fund for 2002-2004; (c) indicating that the Multi- 
Agency Working Group had recommended submitting 2 bids to, respectively, (A) extend the term of 
the temporary contract for the Co-ordinator’s post for a further 2 years, and (B) provide support 
services through the establishment of children’s workers to children who have experienced domestic 
abuse, and (d) intimating that the bids required an element of match funding from partner agencies 
within the Multi-Agency Group, the contribution expected from the Housing Revenue Account being 
f4,666 in respect of the Co-ordinator’s post and match funding in respect of the development of 
children’s services being met from the Council’s Corporate External Fund. 

Decided: 

(1) that the progress made by the Multi-Agency Working Group toward the development of the 
Domestic Abuse Strategy in North Lanarkshire be noted, and 

(2) that the Housing and Property Services Department‘s contribution of f4,666 towards the 
Domestic Abuse Co-ordinator’s post for 2002/2003 and 2003/2004 be approved. 

PILOT RENT DEPOSIT GUARANTEE SCHEME 

24. There was submitted a report (docketed) dated 22 November 2001 by the Director of Housing and 
Property Services regarding the establishment of a Pilot Rent Deposit Guarantee Scheme 
(1) outlining the background to a successful bid for funding from the Social Inclusion Fund of f6,000 
to develop a Rent Deposit Guarantee Scheme; (2) intimating that the Scheme would guarantee 
private landlords a maximum of f400 against unpaid rent or damage to property, and (3) indicating 
that the award of f6,000 would enable the Council to establish a minimum of 15 tenancies per year in 
the private sector. 
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Decided: 

(1) that the award of f6,000 from the Social Inclusion Fund to fund a Pilot Rent Deposit 
Guarantee Scheme be noted, and 

(2) that the Director of Housing and Property Services be authorised to undertake further 
development work to establish the Scheme and submit a report to a future meeting of the 
Committee. 

FUTURE USE OF FORMER JANITORS HOUSES 

25. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 1 November 
2001 when consideration of the future use of a number of former janitors houses was continued, there 
was submitted a report (docketed) dated 30 November 2001 by the Director of Housing and Property 
Services (1) outlining the background to the change in policy which withdrew the benefit of tied 
accommodation whenever new Janitors were recruited for vacant posts; (2) advising that vacant 
janitors house located within school grounds could not be re-let or sold due to security reasons; 
(3) informing that the review of the potential re-letting or sale of the 3 former janitor houses at 
Cumbernauld High School and Whitelees Primary School was ongoing; (4) intimating that currently 
there were 2 unoccupied Janitor’s houses located at St Maurice’s High School, Cumbernauld, and 
(5) indicating that the unoccupied house at Our Lady’s High School, Cumbernauld was attached to the 
building which housed Dowanfield Children’s Nursery School and that that organisation had asked 
that consideration be given to the Nursery School taking over the entire building including the vacant 
Janitor’s house. 

Decided: 

that the vacant Janitors’ houses at St Maurice’s High School, Cumbernauld be declared 
surplus to requirements with the recommendation that they be demolished in line with Council 
policy; 

that the Director of Housing and Property Services be authorised to negotiate with the 
management committee of Dowanfield Children’s Nursery School, Cumbernauld to allow the 
voluntary organisation to take-over the use of the Janitor’s house; 

that a further report be submitted to a future meeting of the Committee following the review of 
the three houses at Whitelees Primary School and Cumbernauld High School; 

that the Director of Housing and Property Services be authorised to take similar action when 
Janitors houses become vacant, and 

that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

DEMOLITION OF LOCK-UPS, ALLAN STREET, COATBRIDGE 

26. There was submitted a report dated 4December 2001 by the Director of Housing and Property 
Services seeking approval to demolish the 12 lock-ups at Allan Street, Coatbridge (1) indicating that 
the lock-ups in Allan Street had been the subject of vandalism which had resulted in substantial 
damage to the fabric of the lock-ups; (2) intimating that the poor condition of the lock-ups had led to 
lack of demand and consequential loss of income, and (3) proposing the demolition of the lock-ups at 
a total cost of f24.000. 

Decided: that the 12 lock-ups at Allan Street, Coatbridge be demolished at a cost of f24,OOO. 
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PROGRAMME FOR THE INSTALLATION OF CARBON MONOXIDE DETECTORS (CMDs) 

27. With reference to paragraph 25 of the Minute of the meeting of the Housing Committee held on 
21 October 1998 when that Committee approved, inter alia, the installation of Carbon Monoxide 
Detectors to BS7860 for approximately 26,000 Council properties with gas and solid fuel central 
heating systems in North Lanarkshire, there was submitted a report (docketed) dated 3 December 
2001 by the Director of Housing the Property Services (1) intimating that from a housing stock of 
39,722 houses with gas or solid fuel heating, approximately 32,000 CMDs had now been installed or 
replaced, and (2) indicating that due to an element of slippage, the installation programme would now 
be completed in financial year 2002/2003. 

Decided: that the terms of the report be noted. 

OPTION FOR REPAIWRENEWAL OF TARMAC FOOTPATHS - MEASURED TERM CONTRACTS 

28. The Convener intimated that the item regarding Options for RepairIRenewal of Tarmac Footpaths - 
Measured Term Contracts was withdrawn. 

INSTALLATION OF INTEGRATED RECEPTION SYSTEM (IRS) IN PREPARATION FOR CESSATION 
OF ANALOGUE TERRESTRIAL BROADCASTING 

29. There was submitted a report (docketed) dated 23 November 2001 by the Director of Housing and 
Property Services regarding government proposals to switch all N broadcasting in the UK from 
analogue broadcasting to digital (1) including in Section 2.1 of the report, an extract from the 
Department of Culture, Media and Sports leaflet on digital N information for landlords; (2) advising 
that the Council was currently installing an IRS in ongoing capital contracts such as tower blocks and 
medium to higher rise blocks; (3) indicating that the 3 year capital programme had identified funding 
for the installation of the IRS and a comprehensive programme was being prepared for 
commencement in the next financial year; (4) intimating that installation programmes would be set up 
in tower blocks in the north and south area, and lower rise properties in the north and south areas, 
and (5) indicating that to ensure that systems were installed before the cessation of analogue 
broadcasting, the four programmes would run concurrently. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the Director of Housing and Property Services provide a further report to a future meeting 
of the Committee providing a detailed phased programme for installation of IRS. 

PROPOSED COMMUNITY ENERGY PARTNERSHIP 

30. There was submitted a report (docketed) dated 7 December 2001 by the Director of Housing and 
Property Services regarding the progress in the formation of a Community Energy Partnership 
(1) advising that the Council was approached by representatives of Transco and Scottish Power with 
a view to seeking the Council's co-operation in setting up a Lanarkshire wide Community Energy 
Project with the primary aim to eradicate fuel poverty within the Lanarkshire area; (2) intimating that a 
number of meetings had taken place in order to progress the project and a number of potential 
partners and funding sources had been identified; (3) detailing the aims of the project and the benefits 
anticipated as a result of the project, and (4) indicating that further meetings were scheduled to 
address the business plan, management board structure, funding and operational issues. 
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Decided: 

(1) that the Council agree to be a partner, in principle, in the proposed Community Energy 
Partnership; 

(2) that the Directors of Administration and Housing and Property Services be authorised to 
initially agree with the partners, the most appropriate structure of the project and thereafter 
conclude the necessary detailed legal agreement, and 

(3) that further reports be submitted to future meetings of the Committee detailing progress of the 
Partnership. 

INVITATION FOR ELECTED MEMBER REPRESENTATION ON THE COSLA SHORT LIFE ENERGY 
GROUP 

31. There was submitted a report dated 14 December 2001 by the Director of Administration advising of 
an invitation received from COSLA for an Elected Member to represent the Council on the COSLA 
Short Life Energy Group. 

Decided: that Councillor McLaughlin, Convener of the Housing and Technical Services 
Committee represent the Council on the COSLA Short Life Energy Group. 

NORTHBURN PLACE, AlRDRlE - DEMOLITION PROPOSALS 

32. There was submitted a report (docketed) dated 19 November 2001 by the Director of Housing and 
Property Services regarding proposals to demolish the properties at 6, 8 and 10 Northburn Place, 
Airdrie (1) outlining the background to the sustained vandalism within the Northburn area; (2) 
intimating that due to the vandalism and despite significant financial investment there were currently 
nine void properties within the blocks at 6, 8 and 10 Northburn Place, Airdrie; (3) indicating that a 
number of initiatives were currently being developed under the Better Neighbourhood Services Fund 
Initiative which have an impact on the Northburn area, and (4) recommending that the properties at 6, 
8 and 10 Northburn Place be demolished. 

Decided: 

(1) that the Director of Housing and Property Services be authorised to undertake consultation 
with the residents of 6, 8 and 10 Northburn Place, Airdrie and cease letting the properties 
within the blocks; 

(2) that the remaining twelve tenants within the blocks be rehoused with appropriate homeless/ 
disturbance payments; 

(3) that the properties at 6, 8 and 10 Northburn Place, Airdrie be demolished, and 

(4) that the Director of Housing and Property Services submit a further report to a future meeting 
of the Committee on the impact of the demolition and the outcome of any instruction arising 
from Better Neighbourhood Services funding. 

HOUSING ALLOCATION POLICY: PUBLICATION OF HOUSING WAITING LISTS 

33. There was submitted a report (docketed) dated 28 December 2001 by the Director of Housing and 
Property Services regarding the publication of housing waiting lists (1) outlining the background to the 
practice of publishing housing waiting lists; (2) detailing the issues which required to be considered 
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prior to the publication of housing waiting lists; (3) indicating that it would be relatively straightforward 
to produce waiting lists for public inspection without divulging personal details of the applicant; (4) 
intimating that work was currently ongoing to allow public access to the information through the 
Council's intranet site and eventually the internet, and (5) proposing that housing waiting lists be 
published on a monthly basis for public inspection and made available to elected Members on 
request. 

Decided: 

(1) that the publication of housing waiting lists on a monthly basis, in the format detailed within 
the report be approved; 

(2) that the waiting lists be made available in the Council's First Stop Shops and Elected 
Members on a monthly basis, and 

(3) that the Director of Housing and Property Services investigate methods of making the 
information available to the general public through interactive terminal positions in Council 
offices and via the internet. 

LAND SURPLUS TO REQUIREMENTS 

34. There was submitted a report (docketed) dated 20 November 2001 by the Director of Housing and 
Property Services setting out details of various sites at Church Crescent and Drumbathie Road, 
Airdrie; Kirkshaws Road, Jackson Street and Oxford Street, Coatbridge; Boness Road, Holytown, and 
Murdostoun View, Newmains which were surplus to the requirements of the Housing and Property 
Services Department. 

Decided: 

(1) that the various sites identified in the report be declared surplus to the requirements of the 
Housing and Property Services Department, and 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

REDEVELOPMENT OF PATERSON STREET, MOTHERWELL 

35. With reference to paragraph 45 of the Minute of the meeting of the Housing Committee held on 
10 March 1999 when that Committee, -- inter alia, (1) approved the demolition of the blocks at 2-64 and 
1-55 Paterson Street, Motherwell, and (2) noted that proposals for the future development of the area 
be progressed and reported to future meetings of the Committee, there was submitted a report 
(docketed) dated 25 October 2001 by the Director of Housing and Property Services regarding 
proposals to redevelop the site of the former deck access blocks at Paterson Street, Motherwell 
(a) intimating that previous demolitions had left two distinct sites to the east and west of Paterson 
Street which could be considered for redevelopment; (b) advising that the larger of the two sites, to 
the west, was 70% Housing Revenue Account land and 30% General Services land and the site to 
the east 100% Housing Revenue Account land; (c) proposing that (A) the site to the west be 
developed in partnership with Community Scotland to form a mixture of Very Sheltered Housing and 
housing for sale, and (B) that the site to the east be for Very Sheltered Housing and the land 
transferred to a specialist housing association at nil value, in exchange for nomination rights; (d) 
setting out the criteria for the submissions for the developments which would be assessed on 60% 
cost and 40% quality, and (e) recommending that ground investigation works be undertaken at a cost 
of f 17,000 which would be recovered from the successful developer. 
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Decided: 

that the site of the former deck access blocks at Paterson Street, Motherwell be declared 
surplus to requirements; 

that the proposals for the future development of the area be approved; 

that the transfer of the site to a specialist housing association at nil value, subject to Scottish 
Executive approval be approved; 

that the criteria for evaluating submissions be approved and the outcome be reported to a 
future meeting of the Committee; 

that the capital receipt generated from the redevelopment of the site be reported to a future 
meeting of the Committee; 

that the site investigation works totalling f17,000 funded from the HRA Capital Programme be 
approved, and 

that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

ACQUIRED PROPERTIES: 51 EAST ACADEMY STREET, WISHAW 

36. There was submitted a report (docketed) dated 29 November 2001 by the Director of Housing and 
Property Services seeking approval to dispose of the property at 51 East Academy Street, Wishaw as 
part of the Acquired Properties Improvement Programme (1) intimating that while it had been intended 
to upgrade 51 East Academy Street and occupy the property as mainstream housing; there had been 
difficulties in progressing the necessary work, and (2) recommending that the property be declared 
surplus for disposal and marketed for sale. 

Decided: 

(1) that the property at 51 East Academy Street, Wishaw be declared surplus for disposal and 
marketed for sale, and 

(2) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

DEVELOPMENT OF TENANT PARTICIPATION STRATEGY - COMMUNICATIONS CO-ORDINATOR 
POST 

37. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 1 November 
2001 when, -- inter alia, the development of the North Lanarkshire Council Tenant Participation Strategy 
was approved, there was submitted a report dated 28 November 2001 ( I )  recommending that in order 
to meet the requirements of the Housing (Scotland) Act 2001 in relation to tenant participation, a post 
of Communications Co-ordinator be established graded at PO2 with effect from April 2002; 
(2) intimating that f4.4m was available from the Scottish Executive over the next three years to 
develop tenant participation strategies, and (3) proposing that subject to confirmation of funding, the 
post be funded from the Scottish Executive allocation for the first three years and thereafter from the 
Housing Revenue Account. 
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Decided: 

(1) that the establishment of the Communications Co-ordinator post graded at PO2 be approved 
funded from the Scottish Executive resources for the first three years and thereafter from 
within the Department‘s HRA; 

(2) that the Director of Housing and Property Services submit a further report to a future meeting 
of the Committee following confirmation of resources from the Scottish Executive and 
detailing further proposals to develop tenant participation in North Lanarkshire, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

PETITIONS 

(1) QUEENZIEBURN SENIOR CITIZENS’ ASSOCIATION, KILSYTH REGARDING THE CARE OF 
GARDENS SCHEME 

38. There was submitted a report dated 13 November 2001 by the Director of Housing and Property 
Services in response to a petition received from Queenzieburn Senior Citizens’ Association, Kilsyth 
regarding the Care of Gardens Scheme (1) outlining the background to the concerns raised by the 
petitioners; (2) indicating that the Care of Gardens Scheme would commence again in April 2002 and 
the successful contractor would be briefed on performance related issues previously highlighted, and 
(3) intimating that monitoring would be increased during the course of the contract to ensure that any 
problems were dealt with at an early stage. 

Decided: 

(1) 

(2) 

that the terms of the report be noted, and 

that the signatories of the petition be advised accordingly 

(2) RESIDENTS OF LLOYD STREET, MOTHERWELL REGARDING THE INSTALLATION OF 
SECURITY LIGHTING 

39. There was submitted a report dated 28 November 2001 by the Director of Housing and Property 
Services in response to a petition received from the residents of Lloyd Street, Motherwell regarding 
security lighting (1) outlining the background to the concerns raised by the petitioners; (2) intimating 
that a pilot scheme installing security lighting at the rear of properties in the neighbouring area of 
Montalto Avenue/Clapperhow Road had been carried out by the Area Housing Officer, and 
(3) indicating that following a satisfactory survey on the success of the pilot scheme a full report on 
the findings of the study would be analysed and future recommendations submitted to a future 
meeting of the Committee. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly 
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(3) RESIDENTS OF ARDEN GROVE, KILSYTH - PARKING FACILITIES 

40. There was submitted a report dated 11 December 2001 by the Director of Housing and Property 
Services in response to a petition received from the residents of Arden Grove, Kilsyth requesting 
additional parking facilities adjacent to Arden Grove, Kilsyth (1) outlining the background to the 
concerns raised by the petitioners; (2) intimating that the residents had suggested a means of creating 
parking areas by laying slabs on the adjacent grassed area, and (3) indicating that the Director of 
Planning and Environment would require to be consulted to ensure that permission had been sought 
and granted as well as considering future maintenance issues. 

Decided: 

(1) that the action taken by the Department of Housing and Property Services be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(4) RESIDENTS OF NETHERTON AREA, WISHAW - FENCING 

41. There was submitted a report dated 29 November 2001 by the Director of Housing and Property 
Services in response to a petition received from the residents of Netherton, Wishaw (1) outlining the 
concerns raised by the petitioners in respect of the height and obtrusiveness of fencing erected 
around point blocks; (2) intimating that the fencing around the blocks was consistent with other timber 
palisade fencing erected in other part of the area and it was not considered appropriate to reduce the 
height of the fence as it had been erected for security reasons, and (3) advising that the Area Housing 
Office had discussed the background to the environmental improvements with the main petitioners 
and agreed to monitor the situation. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the petition be advised accordingly. 

CONFERENCES 

42. There was submitted a report (docketed) dated 7 December 2001 by the Director of Administration 
advising that 13 invitations had been received in respect of attendance at conferences, and seeking 
that consideration be given to these invitations. 

Decided: 

(1) that the following conference attendance be homologated:- 

Conference Venue Date Attendance 

Introduction To Tenant Edinburgh 30 November 2001 Councillor McLaughlin 
Participation 
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(2) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Anti-Social Behaviour - Glasgow 16 January 2002 Councillor Morris 
Taking Stock 

Homelessness Policy and Glasgow 25 January 2002 Councillor McLaughlin 
Practice in Scotland 

Local Authority Transfers - Dunblane 8 February 2002 Councillor McLaughlin 
Issues and Strategies 

and 

(3) that otherwise no attendance be authorised. 
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