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Introduction 

The purpose of this report is to seek Committee approval to extend the temporary post of Arrears 
Assistant within the Housing Finance Unit for a further year until March 2003. 

Background 

A report was presented to Committee in June 2000 which agreed the temporary establishment of an 
additional Arrears Assistant in the Court Section of the Housing Finance Unit until 3 1 March 2002. 

The purpose behind this request lay in a desire to introduce more effective procedures which would 
aid the corporate recovery processes of the Council operated by the Department of Finance and 
Legal Services. 

This work would relate to both the debt from sundry accounts and also from former tenant arrears. 

The post is graded AP1/2 at an annual cost of 517,091 including oncosts. This has been funded 
from the departmental bad debt provision. 

Review of Progress 

Much progress has been made towards drawing up a set of standard procedures, which are now in 
place. By having these, a sufficient amount of back up will be available for follow up court action. 

In addition, the post has been set up as the link co-ordinating between Legal Services and the 
issuing office, which can then provide a standard response to allow the account to go onto legal 
action where the prospects of recovery are reasonable. This has allowed around a hundred accounts 
to be progressed in this way. 

Some work has also been undertaken in association in part with a firm of Sheriff Officers, to 
progress former tenant arrears and a review of procedures is being undertaken to coincide with the 
introduction of the new Rent Accounting Module. 
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The extent of the work required to introduce the new Debtors module of the eFinancials system has 
led to a considerable period of time devoted by the postholder to training of staff within the 
Division. 

Because of staff movements in this section, several months of the original temporary period have 
been unavailable. 

The Council has at the same time been reviewing its approach to debt recovery. This work has 
determined that there is a responsibility on all departments to be an integral part of the recovery 
process. This has resulted in a number of new appointments of the same type elsewhere and a new 
focus on debt recovery issues. The continuation of this post is, therefore, consistent with these 
wider objectives. Indeed, recovery attempts will be weakened without such a post. 

Consultation with Other Departments 

The Personnel Services Division of the Department of Administration has been consulted on the 
compilation of this report and the Head of Personnel is in agreement with the terms and 
recommendations. 

Conclusion and Recommendation 

From the work done to date and the need to recover greater sums within the Council, it is 
recommended that the post be continued for a further year until 3 1 March 2003 with funding from 
the Department’s bad debt provision. 

It is also recommended that the report be referred to the Policy & Resources (Personnel) Sub 
Committee. 

Background Information 

Background information is available from the Department of Housing and Property Services. 

T McKenzie 
Director of Housing & Property Services 


