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Introduction 

The purpose of this report is to seek Committee approval to appoint a Capital Programme 
Development Officer to take forward the work of analysing the findings of the stock condition 
survey and reviewing future capital programme priorities in light of these findings. 

Background 

At its meeting on loth January 2002 the Committee approved the report on the Housing 
Options Appraisal, including an action plan of issues to be addressed. One of the priorities 
identified was to review the existing capital programme based on the results of the stock 
condition survey to ensure investment is effectively targeted. It was also agreed to continue 
to develop the North Lanarkshire Standard in discussion with tenants. It was noted at 
Committee that future reports would be submitted regarding the implementation of the action 
plan. 

The consultant for the Option Appraisal will shortly be providing the Council with the data 
from the stock condition survey for use by the Council. In order to make use of the data it 
will be necessary to extract a range of information to determine investment priorities by area, 
house type, age etc. It will also be necessary to carry out further option appraisals in areas/ 
property types which require significant investment but suffer from lack of demand to ensure 
that best use is made of the housing stock, including selective demolition where appropriate. 

Proposals/ Considerations 

In order to undertake the work outlined above, particularly the analysis of the stock condition 
survey and development of information systems to help effectively plan and monitor future 
investment priorities it is proposed to appoint a capital Programme Development Officer at 
grade APYPO1. It is proposed that this post would initially be based in the Development 
Section, although this would be reviewed as part of the forthcoming re-structuring of the 
department. The post could be funded from the HRA Capital Programme. 

Corporate Considerations 

The creation of this post has been discussed with the Head of Personnel. 

The financing of this post from the HRA Capital Programme is considered to represent Best 
Value as it will help ensure that resources are targeted effectively making use of the valuable 
data gathered through the Option Appraisal process. 



5. Recommendation 

5.1 It is recommended that the Committee approve the establishment of the post of Capital 
Programme Development Officer, grade AP5/PO 1 as outlined in paragraph 3.1 of this report 

5.2 It is recommended that this report be remitted to P&R (Personnel) sub committee for 
approval. 

6. Background Information 

6.1 Background information is available from the Department. 

T. McKenzie 
Director of Housing and Property Services 


