
HOUSING AND TECHNICAL SERVICES - 7 March 2002 

Motherwell, 7 March 2002 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaug hlin, Convener; Councillors Grant and Morris, Vice-Conveners; Councillors Chadha, Clarke, 
Glavin, Gorman, Gormill, Hogg, Lafferty, Lyle, McElroy, McKendrick, McKeown, Maginnis, J. Mart in, 
W. Martin, Mathieson, G. Murray, Robertson, Selfridge, Shields, Valentine, Wallace and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Housing and Property Services, Head of Housing Services, Head of 
Property, Finance and Administration Manager, Benefits Manager and Manager Community Care Adult 
Services, and Manager of Social Work Strategy, Social Work Department. 

APOLOGIES 

Councillors Logue, McCabe, Morgan and Ross. 

SUB-COMMITTEE MINUTE 

1. There was submitted the Minute of the meeting of the Housing and Technical Services (Capital 
Programme and Repairs) Sub-Committee held on 13 February 2002. 

Decided: that the terms of the Minute be approved and noted. 

FINANCIAL BUDGET MONITORING REPORTS 200112002 - HOUSING HRA, HOUSING NON-HRA 
AND DESIGN SERVICES 

2. There were submitted reports dated 21 and 24 January and 4 February 2002 by the Director of 
Housing and Property Services (1) advising of the current spending levels of the Housing and 
Property Services Department from the period from 1 April 2001 to 4 January 2002; (2) providing a 
comparison of actual expenditure and income against the estimated expenditure and income and 
explanations of the more significant variances, and (3) intimating a projected outturn for the Housing 
HRA, Housing Non-HRA and Design Services budgets with details of major underspends and 
overspends. 

Decided: that the terms of the reports be noted. 

GOOD NEIGHBOUR AGREEMENT 

3. With reference to paragraph 12 of the Minute of the meeting of the Housing and Property Services 
Committee held on 1 February 2001 when, inter alia, the progress made in setting up the Anti-Social 
Behaviour Task Force had been noted, a n i e r a f t  procedures governing the relationship with 
Housing Offices and other agencies were approved, there was submitted a report (docketed) dated 
5 February 2002 by the Director of Housing and Property Services regarding the introduction of a 
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Good Neighbour Agreement (1) informing that part of the Anti-Social Task Force’s remit was to 
develop and introduce initiatives to tackle anti-social behaviour; (2) indicating that although a Missive 
of Let outlined tenants responsibilities regarding anti-social behaviour, the Good Neighbour 
Agreement simplified the issue and highlighted the practicalities of being a good neighbour; (3) 
detailing within Appendix 1 to the report, the draft Good Neighbour Agreement proposed by the 
Anti-Social Task Force; (4) advising that (a) consultation had taken place with the parties highlighted 
within Appendix 2 to the report, and (b) feedback from the consultation had been in favour of the 
Agreement, and a list of responses was highlighted within Appendix 3 to the report, and (5) proposing 
that the final draft of the Good Neighbour Agreement, detailed at Appendix 4 to the report, be adopted 
for use throughout North Lanarkshire Council. 

Decided: 

(1) 

(2) 

that the Good Neighbour Agreement be adopted for use throughout North Lanarkshire, and 

that the Director of Housing and Property Services be authorised to make arrangements for a 
series of public meetings to be held throughout North Lanarkshire to publicise the initiative. 

BENEFITS FRAUD POLICY 

4. 

c 
With reference to paragraph 16 of the Minute of the meeting of the Housing and Property Services 
Committee held on 2 February 2000 when, inter alia, the Benefit Fraud Policy was approved, there 
was submitted a report (docketed) dated 6 February 2002 by the Director of Housing and Property 
Services seeking approval to revise the Council’s Benefits Fraud Policy and advising that the revision 
would take into consideration the new Social Security Administration (Fraud) Act 2001, the new Fraud 
Incentives Instructions issued by the Department for Work and Pensions, the Council’s Internal Audit 
Section’s recommendations and the Benefits Fraud Inspectorate’s Guidance on Best Practice. 

Decided: that the procedures and guidelines as detailed within the new Fraud Policy Document 
as appended to the report, be approved and adopted. 

RACIAL HARASSMENT POLICY 

5. 

c 
With reference to paragraph 12 of the Minute of the meeting of the Housing and Property Services 
Committee held on 1 February 2001 when, inter alia, progress made in setting up the Anti-Social 
Behaviour Task Force was noted and that the draft procedures governing the relationship with 
Housing Offices and other agencies were approved, there was submitted a report (docketed) dated 
21 February 2002 by the Director of Housing and Property Services regarding the introduction of a 
Racial Harassment Policy (1) outlining the background to, and the need for, the Policy; (2) informing 
that (a) a Draft Policy had been drawn up by the Anti-Social Task Force, and (b) a consultation 
exercise had been carried out involving the parties detailed in Appendix 1 to the report, with a list of 
responses detailed at Appendix 2 to the report; (3) advising that as incidents of racial harassment 
often go unreported, it was hoped to encourage people to report cases by establishing confidence 
among ethnic minority groups leading to a true picture of racial harassment in North Lanarkshire; 
(4) indicating that the policy would ensure that cases were properly recorded and monitored, and (5) 
detailing within Appendix 3 to the report, the final draft of the Racial Harassment Policy. 

Decided: 

(1) that the introduction of the Racial Harassment Policy as detailed within the report, be 
approved, and 

(2) that the Director of Housing and Property Services be authorised to make arrangements for a 
series of public meetings to be held throughout North Lanarkshire to publicise the initiative. 
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HOUSING (SCOTLAND) ACT 2001 - SECURE TENANCY AGREEMENT 

6. 

c 
There was submitted a report (docketed) dated 5 February 2002 by the Director of Housing and 
Property Services regarding the introduction of a new Secure Tenancy Agreement for all North 
Lanarkshire Council tenants as required by the Housing (Scotland) Act 2001 (1) informing that the 
Scottish Executive had produced a Model Tenancy Agreement as the basis of a single tenancy 
agreement for all Scottish Social Landlords; (2) advising that from October 2002 all Council tenants 
who were currently secure tenants, would automatically have their tenancy converted to the new 
Scottish Secure Tenancy by operation of law; (3) proposing that the new tenancy agreement, detailed 
in Appendix 1 to the report, would be issued to all new tenants after 30 September 2002, and to all 
other existing tenants over the next 2 years; (4) intimating that (a) a Working Group of Officers were 
considering options for all existing tenants to “sign-up” to the new Agreement, and (b) additional 
funding had been made available by the Scottish Executive to implement the requirements of the new 
legislation and further recommendations would be submitted to a future Committee in due course, and 
(5) indicating that (a) from the monies available from the Scottish Executive, the Council would 
receive a flat rate of €14,800 and a further €10 per unit of stock, and (b) Communities Scotland would 
administer the payment of funds. 

Decided: 

(1) that the new Secure Tenancy Agreement for tenants of North Lanarkshire Council, detailed 
within Appendix 1 to the report, be approved; 

(2) that the Director of Housing and Property Services be authorised to make appropriate 
arrangements for a public consultation and an information exercise, and 

(3) that it be noted that further recommendations and options for achieving the objective of 
having all existing tenants “sign-up’’ to the new agreement would be subject to a further report 
to a future meeting of the Committee. 

HOUSING (SCOTLAND) ACT 2001 - SHORT SCOTTISH SECURE TENANCY AGREEMENT 

7.  There was submitted a report (docketed) dated 13 February 2002 by the Director of Housing and 
Property Services regarding information received from the Scottish Executive relating to the 
implementation of a Short Scottish Secure Tenancy Agreement as required by the Housing (Scotland) 
Act 2001 (1) advising that (a) the Scottish Executive had produced a Model Short Scottish Secure 
Tenancy Agreement as the basis of a single short tenancy agreement for use in limited circumstances 
by all social landlords; (b) the Model had been issued for consultation, and (c) comments had been 
invited from the Council; (2) indicating that (a) the Housing and Property Services Department’s 
Working Group, with the assistance of Head of Legal Services, was developing a short Secure 
Tenancy Agreement based on the Model short Tenancy Agreement, with amendments being made 
which would take into account the requirements of the Council, and (b) a response as detailed within 
Appendix 2 to the report, could be sent to the Scottish Executive incorporating the Council’s 
comments on the Model Agreement, and (3) detailing the circumstances where the Council would be 
entitled to, but not obliged to, offer a prospective tenant a short Scottish Secure Tenancy (SSST) 
instead of a Scottish Secure Tenancy. 

Decided: 

(1) that the terms of the report and the contents of the letter from the Scottish Executive as set 
out in Appendix 1 to the report, be noted; 

(2) that the response, which was highlighted as Appendix 2 to the report be approved, and 

(3) that the continuation of the Departmental Working Group be authorised and that reports be 
submitted to a future meeting of the Committee in relation to the implications of service 

. provision. 
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HOUSING LISTS AND ALLOCATIONS - IMPLICATIONS FOR NORTH LANARKSHIRE 

8. 

c 
With reference to paragraph 12 of the Minute of the meeting of the Housing and Property.Services 
Committee held on 1 September 1999 when, inter alia, the revised Housing Allocation Policy 
Document, was approved, subject to a further report being submitted by the Director of Housing and 
Property Services on the options available to process changes in circumstances for single persons in 
order that Committee could give future consideration to their specific situation prior the introduction of 
the new policy, there was submitted a report (docketed) dated 6 February 2002 by the Director of 
Housing and Property Services in respect of the implications for the Council of the requirements of the 
Housing (Scotland) Act 2001 in relation to the Housing Allocation Policy (1) advising that (a) Section 9 
and 10 of the Housing (Scotland) Act 2001 amended the provisions of Sections 19 and 20 of the 
Housing (Scotland) Act 1987 which governed admission to a local authority housing list and the 
allocation of local authority housing, and (b) the 2001 Act both amended and extended the provisions 
to registered social landlords to create a common legislative framework for all social landlords; 
(2) intimating within Appendix 1 to the report, the Scottish Executive Circular 1/2002 which contained 
guidance on implementation of the provisions, which would come into effect on 1 April 2002; 
(3) informing that local authorities would be required to take account of the statutory provisions 
contained within the Housing (Scotland) Act 2001, and of the Performance Standards for Social 
Landlords and Homelessness functions; (4) detailing the relevant Performance Standards; (5) 
proposing various amendments to the Council’s Housing Allocation Policy in relation to Access to 
Housing, Letting, Admission to the Waiting List, Allocation of Housing to Persons with Outstanding 
Liabilities, Percentage Letting Targets, Single Applicants, Statutory Homeless, Young People in 
Supported Accommodation, Special Needs, Custody of Children, Sheltered Housing, Points Scheme, 
Applicants from Tied Houses or from H.M. Forces Accommodation, Waiting List Applicants with 
Severe Medical Conditions, Tenants of Housing Associations and other “Partner” Organisations, 
Choice of Letting Areas and Older Children of the Same Sex, and (6) indicating that the Director of 
Administration was being consulted regarding any legal implications contained within the report, and if 
required there would be further reports submitted to future Committees. 

Decided: 

(1) that the proposed amendments to the Council’s Housing Allocation Policy, as detailed in the 
report be approved, and 

(2) that the terms of the report be otherwise noted 

FORMER TENANT ARREARS WRITE-OFF TO 31 MARCH 2000 

9. There was submitted a report (docketed) dated 7 February 2002 by the Director of Housing and 
Property Services (1) proposing that a sum of f360,017.45 being the current balance outstanding in 
respect of Former Tenant Arrears for the period 1999/2000 be written off, including balances 
outstanding prior to 1 April 1999; (2) indicating that the write-off could be offset against the provision 
held in the Council’s balance sheet as at 31 March 2001, and (3) intimating that, if possible and 
practical, efforts would continue to secure payment of outstanding rent balances from former tenants. 

Decided: 

(1) that the write-off of Former Tenant Arrears totalling f360,017.45 in relation to the period 
ending 31 March 2000 be approved, and 

(2) the report be remitted to the Policy and Resources (Finance) Sub-Committee for 
consideration. 
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PATH (SCOTLAND) FUNDING REQUEST 2001/2002 

10. There was submitted a report dated 29 January 2002 by the Director of Housing and Propedy 
Services in respect of a request for funding from PATH (Positive Action Training in Housing) 
(Scotland) (1) outlining the background to the organisation, which tackled the under representation of 
black and minority ethnic communities in employment in Scottish Housing, and (2) intimating that 
PATH had requested financial assistance of between f500 and f 1,000 from the Council. 

Decided: that given the Council's commitment to the development of equal opportunities 
throughout all areas of service provision, funding support of f500 be granted to PATH 
(Scotland). 

ANNUAL SOCIAL SECURITY UPRATING APRIL 2002 

11. There was submitted a report (docketed) dated 4 February 2002 by the Director of Housing and 
Property Services in respect of changes in the Housing Benefit entitlement from April 2002 (1) 
intimating that all Social Security benefits, including Housing Benefit and Council Tax Benefit were 
uprated in April of each year in line with the rate of inflation prevailing at the end of the previous 
September, and (2) detailing within Appendix A to the report, the current Housing Benefit entitlement 
and the new entitlement from April of some typical Housing Benefit claims, incorporating the average 
rent increase for Council Tenants of 4%. 

Decided: that the effect of the annual uprating of Social Security benefits and the annual rent 
increase on Council tenants in North Lanarkshire be noted. 

HOUSING CAPITAL PROGRAMME (HRA) 200212003 

12. 

c 
With reference to paragraph 5 of the Minute of the meeting of this Committee held on 1 November 
2001 when, inter alia, it had been agreed that the outline Housing Capital Programme (HRA) for 
2002/2003 - 2003/2004 be approved subject to further reports being submitted to a future Committee 
to finalise annual spending plans in line with updated resource projections, there was submitted a 
report (docketed) dated 8 February 2002 by the Director of Housing and Property Services in respect 
of reviewing the base 2002/2003 Capital Programme (1) detailing the 2002/2003 Capital Resources 
and the HRA Capital Programme Review, summarised at Appendix 1 to the report and shown in more 
detail in Appendix 2 to the report; (2) intimating that, in finalising the spending plans for 2002/2003, 
every effort had been made to effectively target resources to the priorities already established by the 
Council, and (3) advising that the Programme also incorporated adequate flexibility to take account of 
the uncertainty of capital receipt levels and other influencing factors. 

Decided: 

(1) that the revised Capital Programme, summarised in Appendix 1 and shown in more detail at 
Appendix 2 to the report, be approved on the understanding that the Programme be closely 
monitored, with further reports submitted to Committee on any adjustments required during 
the course of the year, and 

(2) that the report be remitted to the Policy and Resources Committee for consideration. 

YMCA: FOYER PROPERTIES IN WISHAW 

13. There was submitted a report dated 11 February 2002 by the Director of Housing and Property 
Services seeking approval to withdraw two properties in Wishaw from the Foyer Service managed by 
the YMCA (1) outlining the background to the use of the two properties at 268 Main Street and 
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99/101 Lomond Drive, Wishaw; (2) advising that there had been substantial problems at both 
locations which had resulted in extensive vandalism and incidents of anti-social behaviour; (3) 
intimating that (a) the Director of Housing and Property Services and officers from YMCA had 
reviewed the suitability of placements and the management support, and agreed that neither property 
was suitable for the service, and (b) there was a need to continue the service, and (4) proposing that 
the two properties at 268 Main Street and 99/101 Lomond Drive, Wishaw be withdrawn from the 
Foyer Service and that alternative, more suitable units in the Wishaw area be provided. 

Thereon, the Convener proposed that the property at 99/101 Lomond Drive, Wishaw be declared 
surplus to the requirements of the Department. 

Decided: 

(1) that the withdrawal of 268 Main Street and 99/101 Lomond Drive, Wishaw from the Foyer 
Service be approved; 

(2) that the Director of Housing and Technical Services be authorised to provide housing to 
supply six bed spaces for use by the YMCA through the Foyer Service; 

(3) that the property at 99/101 Lomond Drive, Wishaw be declared surplus to the requirements of 
the Department, and 

(4) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

EQUIPMENT AND ADAPTATION SERVICE - PERFORMANCE REPORT 

14. With reference to paragraph 43 of the Minute of the meeting of the Housing and Property Services 
Committee held on 29 March 2001, when, inter alia, it had been agreed that further reports advising of 
progress made in implementing the decisions of the Joint Equipment and Adaptations Member/Officer 
Working Group be submitted to future meetings of the Housing and Property Services and Social 
Work Committees, there was submitted a joint report (docketed as relative to the meeting of the 
Social Work Committee of 28 February 2002) dated 14 January 2002 by the Directors of Housing and 
Property Services and Social Work regarding the performance in the provision of equipment and 
adaptations to people with disabilities (1) setting out in Section 3 of the report Departmental 
responsibility in relation to the provision of services; (2) indicating in Appendix 1 to the report, the 
scale of assessed need for the provision of adaptations for people with disabilities, and (3) detailing in 
Appendix 2 to the report, the waiting lists for occupational therapy assessment. 

Decided: that the performance of the Equipment and Adaptations Service be noted. 

SUPPORTING PEOPLE : PROGRESS REGARDING IMPLEMENTATION AND FUTURE ACTION 

15. There was submitted a joint report dated 27 December 2001 by the Directors of Housing and Property 
Services and Social Work regarding progress in implementing the Supporting People Programme (1) 
outlining the background to the 38 requirements set out by the Scottish Executive in implementing the 
supporting people programme; (2) intimating that the Council was one of only four local authorities in 
Scotland which had achieved all of the initial seven actions in the First Stage audit in terms of setting 
up the necessary organisational structures; (3) detailing the current progress in relation to the 
transitional housing benefit scheme-claims process, supporting people-information technology, 
strategic planning and the next actions of the Scottish Executive requirements, and (4) proposing (a) 
that in order to enhance the range of service and provide the opportunity to discuss implementation 
service development proposals with key stake holders such as users, carers and providers, an 
“lnclusiveness Forum” be set up; (b) various measures in relation to purchasing and commissioning to 
ensure the smooth introduction of Supporting People arrangements from April 2002 as detailed in the . 
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report; (c) the establishment of the post of temporary Senior Supporting People Officer (Purchasing 
and Commissioning) graded at PO2 (f30,OOO per annum) for an initial period of 15 months with start- 
up costs of f2,500; (d) the creation of the posts of (A) two temporary Senior Supporting People 
Officers (Needs Mapping and Assessment) graded at PO2 for a period of 15 months; (B) 
Administrative Assistant graded at API, and (C) two Clerical Assistantsrypist graded at GS1/2 with 
total cost of the 5 posts of f60,000 with initial start-up costs of f5,000, and (e) that a seasonal budget 
of f100,OOO be set aside to support work for needs mapping and assessment which would allow 
remuneration to staff engaged in carrying out different aspects of needs assessment. 

Decided: 

(1) that the progress in implementing the Supporting People Programme be noted; 

(2) that an lnclusiveness Forum be set up to enhance the range of and opportunity to discuss 
implementation service development proposals with key stake holders; 

(3) the various measures in relation to purchasing and commissioning to ensure the smooth 
introduction of Supporting People arrangements from April 2002 as detailed in the report be 
approved; 

(4) that the establishment of a temporary post of Senior Supporting People Officer (Purchasing 
and Commissioning) at salary grade PO2 and two temporary posts of Senior Supporting 
People Officer (Needs Mapping and Assessment) at salary grade PO2 be approved; 

(5) that the establishment of a post of Administrative Assistant at salary grade API and two posts 
of Clerical Assistants/Typist at salary grade GS1/2 be approved; 

(6) that the creation of a sessional budget of f100,OOO for staff remuneration in relation to needs 
mapping and assessment be approved, and 

that the report be remitted to the Policy and Resources (Personnet) Sub-Committee for 
consideration. 

(7) 

JOINT EQUIPMENT SERVICE - DEVELOPMENT REPORT 

16. With reference to paragraph 43 of the Minute of the meeting of the Housing and Property Services 
Committee held on 29 March 2001 when, inter alia, it had been agreed that further progress reports 
advising of progress made in implementing the decisions of the Joint Equipment and Adaptations 
Member/Officer Working Group be submitted to future meetings of the Housing and Property Services 
and Social Work Committees, there was submitted a report (docketed as relative to the meeting of the 
Social Work Committee of 28 February 2002) dated 9 January 2002 by the Director of Social Work 
summarising the progress in implementing the recommendations. 

Decided: 

(1) that the progress in implementing the recommendations of the "Joint Equipment and 
Adaptations" Member/Officer Working Group be noted, and 

(2) that further reports advising of the progress in implementing the decisions of the "Joint 
Equipment and Adaptations" MembedOfficer Working Group be submitted to a future meeting 
of the Committee. 
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IMPLEMENTATION OF NEW RENT ACCOUNTING IT SYSTEM 

17. With reference to paragraph 41 of the Minute of the meeting of the Housing and Property.Services 
Committee of 29 March 2001 when, inter alia, the transfer of three staff and the subsequent 
temporary filling of the posts until 31 March 2002 to form a dedicated team to assist with the smooth 
implementation of the new Rent Accounting IT System was approved, there was submitted a report 
(docketed) dated 3 February 2002 by the Director of Housing and Property Services in respect of 
progress regarding the implementation of the new Rent Accounting IT System (1) advising that the 
substantive posts of the officers within the team were presently filled on a temporary basis with the 
cost of the secondments being funded from existing staffing budgets; (2) intimating that the timescale 
of the project was longer than had been estimated and additional work had also being identified with 
regards the implementation of the changes in legislative requirements for the Housing (Scotland) Act 
2001; (3) proposing that (a) the secondment period of the staff involved with the Project Team be 
extended until 30 September 2002, with an earlier termination if all work was complete, and (b) the 
temporary contracts of the employees covering the substantive posts also be extended, and (4) 
indicating that the cost of funding of the posts for the duration of the additional period was estimated 
at f30,lOO with the costs being contained within existing staff budgets from financial year 2002/2003. 

Decided: 

(1) that the progress of the Rent Arrears IT System implementation be noted; 

(2) that the extension of the secondment period of staff within the Project Team and the 
subsequent temporary filling of the substantive posts be approved, and 

(3) that the report be referred to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

IMPLEMENTATION OF NEW IT SYSTEMS FOR ALLOCATIONS HOMELESSNESS AND ESTATE 
MANAGEMENT 

18. There was submitted a report dated 25 February 2002 by the Director of Housing and Property 
Services seeking approval to create a dedicated team of staff to implement the new Allocations, 
Homelessness and Estate Management systems (1) outlining the background to, and the need for, 
the creation of the team; (2) proposing that (a) the Assistant Area Manager (Housing Services), 
Motherwell Area Office (P01/3), the Housing Officer, North Division Area Office (AP2/3) and the 
Administrative Assistant (Job Share) at Tenancy Services and Accommodation (AP1/2) be seconded 
to the Project Team, with their substantive posts advertised and filled during their temporary absence 
for a period of April 2002 to March 2003, and (3) advising that the estimated costs of covering the 
posts would be f51,873, with f25,000 being met from implementation funding available from the 
Scottish Executive under funding arrangements associated with Homelessness, and the remainder 
being met from monies associated with the New Scottish Secure Tenancy in 2002/2003. 

Decided: 

(1) that the transfer of staff, as detailed within the report, and the subsequent filling of the posts 
until March 2003 be approved, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

VERIFICATION FRAMEWORK - HOUSING BENEFIT AND COUNCIL TAX BENEFIT 

19. With reference to paragraph 16 of the Minute of the meeting of the Housing and Property Services 
Committee held on 29 March 2001 when, -- inter alia, the continued funding of the Housing and Council . 
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Tax Benefit Administration - Verification Framework Project by the Scottish Executive was noted, 
there was submitted a report (docketed) dated 6 February 2002 by the Director of Housing and 
Property Services seeking approval to employ additional Verification Officers to complete the 
Verification Framework’s schedule of visiting all Housing Benefit and Council Tax Benefit claimants, at 
least once, within the first four years of the project (1) outlining the background to the Verification 
Framework Project, which was resourced by eighteen staff who had been appointed on a temporary 
basis, with the cost borne by the Department of Work and Pensions; (2) proposing that two additional 
Verification Officers be appointed for a period of one year, in order to accelerate the schedule of visits 
and ensure compliance with the Verification Framework guidelines; (3) intimating that the cost of 
employing additional staff would be borne entirely by the Verification Framework funding provided by 
the Department of Work and Pensions at no cost to the Council, and (4) advising that additional 
funding of f38,134 would be allocated to the Council as a one-off grant for the financial year April 
2002 to March 2003. 

Decided: 

(1) that the appointment of two temporary Verification Officers to assist in carrying out Verification 
Visits be approved, and 

(2) that the report be referred to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

BENEFIT FRAUD INSPECTORATE - INSPECTION OF NORTH LANARKSHIRE COUNCIL’S 
BENEFITS ADMINISTRATION 

20. There was submitted a report (docketed) dated 12 February 2002 by the Director of Housing and 
Property Services regarding the outcome of the Benefit Fraud Inspectorate’s (BFI) inspection and 
findings, following their visit to the Council between February and May 2001 (1) outlining the 
background to the BFI, which was an integral part of the government’s new fraud and security 
strategy; (2) detailing the aims and objectives of the BFI; (3) intimating that (a) the BFI had produced 
a comprehensive report on the Council’s benefits administration for the period January to October 
2000, and (b) the report which was critical of many parts of the Council’s benefits administration at the 
time of inspection, resulted in 140 recommendations as detailed in the Appendix to the report; (4) 
advising that (a) the Department’s Benefits Section had developed an Action Plan in July 2001 before 
the draft BFI report was available, and (b) the Action Plan had now been developed to replicate the 
recommendations in the BFl’s report, to ensure that the Council considered fully all of the 
recommendations before the follow-up visit, and (5) informing that to date, 70% of the 
recommendations had either been fully or partially implemented. 

Decided: that the terms of the report be noted. 

FIRST STOP SHOPS 

21 There was submitted a report (docketed) dated 26 February 2002 by the Director of Housing and 
Property Services in respect of the progress to date of First Stop Shops (1) informing that seven 
shops had been successfully opened at Coatbridge, Kilsyth, Moodiesburn, Motherwell, Viewpark, 
Wishaw and Bellshill, and the remaining three shops at Shotts, Airdrie and Cumbernauld would be 
fully operational by Summer 2002; (2) indicating that a temporary First Stop Shop had been 
operational in Airdrie since October 2001, and a temporary First Stop Shop would be opened at Bron 
Way, Cumbernauld by the end of February 2002; (3) intimating that to ensure adequate staffing levels 
at all times due to the volume of First Stop Shop enquiries, amendments to the Customer Services 
Assistant staffing compliment were required as detailed within the report; (4) advising that the opening 
of the temporary First Stop Shop at Bron Way would allow staff to be relocated to the town centre 
location; (5) proposing that the Condorrat Satellite Office be closed, which would result in a saving of 
f 6 , Q O O  of office running costs, and (6) detailing all financial implications of the amendments, as 

568 



HOUSING AND TECHNICAL SERVICES - 7 March 2002 

detailed within the report, the cost of which would be contained within the overall Departmental 
staffing costs for 2002/2003. 

Decided: 

(1) that the review of staffing for the First Stop Shops and funding of the additional costs, as 
detailed within the report, be approved; 

(2) that the closure of Condorrat Satellite Office be approved; 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration, and 

(4) that the terms of the report be otherwise noted. 

HOUSING (SCOTLAND) ACT 2001: CONSULTATION ON DRAFT GUIDANCE AND ORDERS FOR 
THE IMPLEMENTATION OF THE MODERNISED RIGHT TO BUY 

22. There was submitted a report (docketed) dated 13 February 2002 by the Director of Housing and 
Property Services seeking approval to respond to a Scottish Executive Consultation Document on 
Draft Guidance and Orders for the Implementation of the Modernised Right to Buy (1) advising that 
the Housing (Scotland) Act 2001 received Royal Assent in July 2001 and the Scottish Secure 
Tenancy and the Right to Buy Provisions of the Act would be introduced from September 2002; (2) 
intimating that (a) a Scottish Executive consultation document had been circulated to all interested 
parties for comment in December 2001, and (b) the purpose of the guidance contained within the 
document was to explain how the Right to Buy would apply in Scotland after the introductions of the 
changes contained in the Housing (Scotland) Act 2001, and (3) indicating that comments had been 
requested on the draft guidance, and not on legislation itself, with Appendix 2 to the report containing 
a response to the consultation document, prepared in conjunction with the Directors of Administration 
and Finance. 

Decided: 

(1) that the proposed response to the Scottish Executive, as detailed within Appendix 2 to the 
report, be approved, and 

(2) that the Director of Housing and Property Services be authorised to submit the response to 
the Scottish Executive. 

REVIEW OF ESTABLISHMENT - HOUSING FINANCE 

23. With reference to paragraph 14 of the Minute of the meeting of the Housing and Property Services 
Committee held on 14 June 2000 when, -- inter alia, the addition of an Arrears Assistant to the 
establishment within the Court Section of the Housing Finance unit was approved, there was 
submitted a report (docketed) dated 5 February 2002 by the Director of Housing and Property 
Services seeking approval to extend the temporary post of Arrears Assistant within the Housing 
Finance unit for a further year until March 2003 (1) outlining the background to, and the need for, the 
extension of the post at an annual cost of f 17,091 funded from Departmental bad debt provision, and 
(2) detailing progress made since the introduction of the temporary post. 

Decided: 

(1) that the post be extended for a further year until 31 March 2003 and funded from the 
Department's bad debt provision, and 
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(2) that the report be referred to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

CAPITAL PROGRAMME DEVELOPMENT OFFICER 

24. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 10 January 
2002, there was submitted a report (docketed) dated 13 February 2002 by the Director of Housing 
and Property Services seeking approval to appoint a Capital Programme Development Officer to take 
forward the work of analysing the findings of the Council’s stock condition survey and reviewing future 
Capital Programme priorities in light of the findings (1) outlining the background to, and the need for, a 
post of Capital Programme Development Officer, and (2) proposing that (a) a Capital Programme 
Development Officer graded AP5/PO1 be appointed, and (b) the post be initially based in the 
Development Section and reviewed as part of the forthcoming restructuring of the Department. 

Decided: 

(1) that the establishment of the post of Capital Programme Development Officer, graded 
AP5/POII as detailed within the report, be approved, and 

(2) that the report be referred to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

PRIVATELY OWNED HOUSING AT AlNSLlE ROAD AND MACLEHOSE ROAD, CUMBERNAULD 

25. With reference to paragraph 16 of the Minute of the meeting of the Policy and Resources Committee 
held on 20 February 2001 when, inter alia, (1) it had been agreed that the Director of Housing and 
Property Services be authorised to agree details of a feasibility study into the future options for 
privately owned housing at Ainslie Road and Maclehouse Road, Cumbernauld which had been 
affected by problems with concrete floor slabs and to fund up to one third of the cost of the study 
without commitment to any further financial assistance, and (2) a further report outlining options for 
progress and implications for the Council be presented in due course, there was submitted a report 
(docketed) dated 11 February 2002 by the Director of Housing and Property Services regarding 
progress arising from the feasibility study (a) informing that (A) Ann Flint and Associates had been 
commissioned to undertake the feasibility study, and (B) their final report was completed in January 
2002, an Executive Summary of which was attached as Appendix 1 to the report; (b) advising that (A) 
the study concluded that whilst the rehabilitation of the blocks was technically possible, a 30 year life 
could not be guaranteed and the flats would be increasingly difficult to use as security for mortgages, 
and (B) the study made a clear recommendation of an option to demolish all the flats and replace 
them with new terraced houses within as short a timescale as possible; (c) intimating that no other 
alternative option could be considered as the Council had no funds available to finance any of the 
other options considered in the study; (d) indicating that the owners group considered that they had a 
moral, if not a legal case, to be given consideration for compensation by the Scottish Executive and 
had agreed to approach Ministers on that basis, and (e) proposing that while the Council was working 
constructively with all parties to achieve a solution which was practicable, sustainable and equitable, 
no further action be taken, until the response of the Scottish Executive to the owners was known. 

Decided: 

(1) that the results of the feasibility Study be noted, and 

(2) that the Council’s willingness to work constructively with all other parties, to achieve a solution 
to the problems of Ainslie Road/Maclehose Road, Kildrum, Cumbernauld, which was 
practicable, sustainable and equitable, be noted. 
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OLD MONKLAND REGENERATION - 67189 WOODSIDE STREET 

26. With reference to (1) paragraph 20 of the Minute of the meeting of the Housing and Property Services 
Committee held on 30 August 2000 when, -_. inter alia, the Director of Housing and Property Services 
was authorised to apply to the Scottish Executive for New Housing Partnership funding to implement 
the proposals detailed within the report in respect of the regeneration proposals for 67/89 Woodside 
Street, Coatbridge, and (2) paragraph 38 of the Minute of the meeting of the Housing and Property 
Services Committee held on 29 March 2001 when, -- inter alia, the transfer of the block at 
67/89 Woodside Street and adjoining land, to Clyde Valley Housing Association, in exchange for 
nomination rights was approved, with the details of the transfer being the subject of a report to a 
future meeting of the Committee, there was submitted a report (docketed) dated 11 February 2002 by 
the Director of Housing and Property Services (a) advising that (A) the Scottish Executive had agreed 
to make an additional f500,000 of New Housing Partnership funding available to finance the 
demolition and redevelopment of the site at 67/89 Woodside Street, Coatbridge to cover home 
loss/disturbance payments, demolition, new development and repayment of outstanding debt, and (B) 
a previous request to the Scottish Executive had been unsuccessful which lead to Scottish Homes 
funding the development from their future programme; (b) proposing (A) that funding for the project, 
with the exception of f46,000 for debt redemption, would be routed through Communities Scotland to 
Clyde Valley Housing Association, with the Council receiving a grant payment of f46,000, which 
would be used to repay outstanding loan debt on the twelve properties at 67/89 Woodside Street, and 
(B) to transfer the blocks of flats and curtilage land, as highlighted within Appendix 1 to the report, to 
Clyde Valley Housing Association at nil value in exchange for nomination rights to the new houses for 
rent, subject to Scottish Executive approval, and (c) intimating that redevelopment proposals were 
being discussed with Clyde Valley Housing Association and it was anticipated that approximately ten 
new houses would be built on the site. 

Decided: 

(1) that the successful request for additional New Housing Partnership funding for Old Monkland 
of f500,OOO and the proposals for the redevelopment of the site be noted; 

(2) that the transfer arrangements, as detailed within the report, which would be subject to 
Scottish Executive approval, be approved; 

(3) that the empty block at 67/89 Woodside Street, Coatbridge and curtilage ground, be declared 
surplus to the operational requirements of the Department, and 

(4) that the report be referred to the Policy and Resources (Property) Sub-Committee for 
consideration. 

DEMOLITION OF LOCK-UPS AT MERRY STREET, MOTHERWELL 

27. There was submitted a report dated 11 February 2002 by the Director of Housing and Property 
Services seeking approval to demolish lock-ups at 1-1 1 Merry Street, Motherwell (1) advising that the 
lock-ups in Merry Street, Motherwell had been the subject of vandalism which had resulted in 
substantial damage to the fabric of eleven out of twenty two lock-ups; (2) intimating that there was 
limited demand for the lock-ups, despite the joint involvement of the Police and the Area Housing 
Officer to combat vandalism, and (3) proposing that (a) the lock-ups at 1-1 1 Merry Street, Motherwell 
be demolished, with the remaining lock-ups at 12-22 Merry Street being refurbished as part of 
regeneration works, and (b) the remaining vacant lock-ups be allocated to existing tenants who had 
expressed an interest. 

Decided: 

(1) that the demolition of the lock-ups at 1-11 Merry Street, Motherwell be approved; 
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(2) that the landscaping work intended for the regeneration area be extended to incorporate the 
demolition area, and 

(3) that the remaining vacant lock-ups be allocated to existing tenants who had expressed an 
interest. 

ESTATE REGENERATION 

(1) ROCHSOLES, AlRDRlE 

28. With reference to (1) paragraph 4 of the Minute of the meeting of the Council held on 30 June 1999 
when, -- inter alia, it had been agreed that two blocks at 29-49 and 50-56 Rochsoles Drive, Airdrie be 
demolished, and (2) paragraph 28 of the Minute of the meeting of the Housing and Property Services 
Committee held on 3 May 2000 when, -- inter alia, the demolition of the block of flats at 4-16 Couther 
Quadrant was approved, there was submitted a report (docketed) dated 21 January 2002 by the 
Director of Housing and Property Services seeking approval to dispose of three small areas of land at 
Rochsoles, Airdrie at nil value in exchange for nomination rights as part of the regeneration of the 
North Airdrie area (a) informing that the three blocks of flats at 42-56 and 29-49 Rochsoles Drive and 
4-16 Couther Quadrant, Airdrie had now been demolished, and (b) proposing that (A) the three sites, 
as detailed within Appendix 1 to the report, be transferred at nil value, subject to Scottish Executive 
approval, to Cairn Housing Association, who would develop the site, in exchange for nomination rights 
to approximately twenty properties for rent, and (B) as part of the HRA Estate Regeneration 
Programme in the Rochsoles area, that four blocks of flats in the area be refurbished commencing 
2002/2003. 

Decided: 

(1) that the transfer of three sites, as detailed within Appendix 1 to the report, to Cairn Housing 
Association at nil value, subject to Scottish Executive approval, be approved; 

(2) that the proposals to refurbish the four blocks of flats in the area be noted, and 

(3) that the report be referred to the Policy and Resources (Property) Sub-Committee for 
consideration. 

(2) ALBANS CRESCENTlFORT STREET, MOTHERWELL 

29. There was submitted a report (docketed) dated 21 January 2001 by the Director of Housing and 
Property Services seeking approval to dispose of an area of land at Albans CrescenVFort Street, 
Motherwell and proposing that the area of land, as detailed within Appendix 1 to the report, be 
transferred at nil value, to Cairn Housing Association, subject to Scottish Executive approval, in 
exchange for nomination rights to ten rented units. 

Decided: 

(1) the transfer of land detailed within Appendix 1 to the report, to Cairn Housing Association at 
nil value, subject to Scottish Executive approval, be approved, and 

(2) that the report be referred to the Policy and Resources (Property) Sub-Committee for 
consideration. 
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(3) SHANKS STREET/MILL ROAD, AlRDRlE 

30. With reference to paragraph 19 of the Minute of the meeting of the Housing and Technical'Services 
(Capital Programme and Repairs) Sub-Committee held on 6 December 2001 when it had been noted 
that (1) the lowest tender for the contract for the refurbishment of flats at Shanks Street and Mill Road, 
Airdrie, was that of Ailsa Building Contracts Limited, Coatbridge in the sum of €148.918.65, and (2) 
that the Director of Administration was progressing this matter in terms of his delegated powers, there 
was submitted a report (docketed) dated 8 February 2002 by the Director of Housing and Property 
Services (a) advising that (A) additional expenditure was required for the Estate Regeneration, 
Shanks Street, Mill Road, Airdrie Contract, and (B) to accommodate works at the Mill Road block, 
certain elements had been taken out of the specification for the Shanks Street block; (b) intimating 
that the existing contractor, Ailsa Building Ltd, Coatbridge had been asked to include the re-rendering 
of the block at Mill Road, the re roofing of both blocks at Shanks Street and Mill Road, and to install 
an Integrated Reception System (IRS) to both blocks, and (c) proposing that the Director of Housing 
and Property Services negotiate an extension to the contract with Ailsa Building Ltd, Coatbridge to 
carry out the additional works at the same rates and conditions as the existing contract at an 
estimated costs of f80,750, which would be funded from the Capital Programme Budget. 

Decided: that the Director of Housing and Property Services be authorised to negotiate for an 
extension to the existing contract with Ailsa Building Ltd, Coatbridge for the additional 
work. 

(4) TINTO AREA OF WISHAW 

31. There was submitted a report (docketed) dated 1 1  February 2002 by the Director of Housing and 
Property Services regarding developments within the Tinto area of Wishaw (1) outlining the 
background to the anti-social difficulties within the area; (2) informing that to address the issues, 
improvement programmes including upgrading of the houses through a render programme and 
landscaping of open spaces were being carried out; (3) intimating that the block at 21-27 Tinto Street 
was vacant and had been subject of prolonged vandalism, which had resulted in the block being 
suspended from the render programme; (4) advising that (a) there were no applicants for the flats on 
the waiting and transfer lists, and (b) anticipated expenditure for reinstating the block and upgrading it 
to match the remaining properties was f38,000; (5) proposing that the block be demolished, which 
would allow the site and the connecting footpath to be considered within the landscape programme 
scheduled for this year, and (6) indicating that (a) the demolition would be funded through the Capital 
Programme, and (b) it would result in a reduction in rental income of €7,864.32. 

Decided: that the demolition of the block at number 21-27 Tinto Street be approved. 

LAND SURPLUS TO REQUIREMENTS 

32. There was submitted a report (docketed) dated 7 February 2002 by the Director of Housing and 
Property Services (1) setting out details of various sites at Manse Road, Motherwell; Bent Road, 
Chapelhall, Airdrie; Land adjacent to 50 Viewfield Road, Bellshill; Lock Street, Coatbridge; 77 Gillburn 
Street, Overtown, Wishaw, and Milton StreeVRoman Road, Motherwell which were surplus to the 
requirements of the Housing and Property Services Department, and (2) advising that to develop land 
for the strategic purpose of enlarging an existing roundabout at the junction of Lock Street, Calder 
Street and Sikeside Street, Coatbridge, the Director of Housing and Property Services had authorised 
the development of the land at Lock Street, Coatbridge. 

Decided: 

(1) that the various sites identified in the report be declared surplus to the requirements of the 
Housing and Property Services Department; 
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(2) that the Director of Housing and Property Services’ actions in allowing the land at Lock Street, 
Coatbridge to be developed, be homologated, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration 

HOME ENERGY CONSERVATION ACT (HECA) - PROGRESS REPORT 

33. With reference to paragraph 16 of the Minute of the meeting of the Housing and Property Services 
Committee held on 3 May 2000 when the submission of the Home Energy Conservation Act First 
Progress Report to the Scottish Executive by the Director of Housing and Property Services was 
homologated, there was submitted a report (docketed) dated 14 February 2002 by the Director of 
Housing and Property Services advising of the submission of the Council’s Second Progress Report 
regarding the Home Energy Conservation Act, for the period 1999 to 2001 as required by HECA 
legislation as detailed in Appendix 1 to the report. 

Decided: that the submission of the second Home Energy Conservation Act Progress Report be 
noted. 

CORPORATE PROPERTY MAINTENANCE PILOT PROJECTS - MOODIESBURN, VIEWPARK AND 
SHOTTS 

34. With reference to paragraph 13 of the Minute of the meeting of the Housing and Property Services 
Committee held on 14 June 2001 when, -- inter alia, it had been agreed that the pilot Corporate Property 
Maintenance Projects be extended to include the Shotts Area Housing Office, and that reports on the 
progress of the pilot projects be submitted to future meetings of the Committee, there was submitted a 
report dated 15 February 2002 by the Director of Housing and Property Services seeking approval for 
the extension of the pilot project for a further six months (1) advising that customer consultations had 
been carried out with Corporate Property clients, and so far, they had been positive, and (2) proposing 
(a) that the projects and the temporary contracts of the Officers undertaking the projects, be extended 
for a further six months, with a final monitoring report being submitted to a future meeting of the 
Committee at the end of the six month period. 

Decided: 

(1) that the Corporate Property Maintenance Pilot Projects at Moodiesburn, Viewpark and Shotts 
Offices and the temporary contracts of the Officers undertaking the projects, be extended for 
a further six months; 

(2) that a monitoring report be submitted to a future meeting of the Committee at the end of the 
six month period, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

HOUSING (SCOTLAND) ACT 2001 - IMPLEMENTATION OF HOMELESSNESS SECTIONS 

35. There was submitted a report (docketed) dated 6 February 2002 by the Director of Housing and 
Property Services regarding the latest advice received from the Scottish Executive on the 
implementation schedule for the Homelessness Sections within the Housing Act, with particular 
regard to the Sub-Sections due to come into force in April 2002 (1) advising of a letter dated 
20 December 2001 received from the Scottish Executive, confirming implementation of various sub- 
sections in April and September 2002 and April 2003 with regard to the definition of homelessness, 
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threatened with homelessness, children, reasonableness of accommodation and right of appeal; (2) 
detailing, (a) within Appendix 2 to the report, a letter dated 14 January 2002 and consultation paper 
on “Interim Accommodation” on which the Scottish Executive sought responses by 5 April 2002, and 
(b) a draft reply attached as Appendix 3 to the report; (3) indicating that (a) there would be both an 
increased demand and extended use for Temporary Accommodation, and (b) the Executive had 
confirmed that f390,OOO would be made available over the next two years to meet additional 
homeless responsibilities, with part of the funds being used to extend the provision of temporary 
accommodation, and (4) proposing that a further report be submitted to a future meeting of the 
Committee recommending priorities for spending the additional resources, with a calculation of the 
anticipated increased demand for Temporary Supported Accommodation being included. 

Decided: 

(1) that the terms of the report and the contents of the letters from the Scottish Executive be 
noted; 

(2) that the Director of Housing and Property Services be authorised to submit to the Scottish 
Executive the response as detailed within Appendix 3 to the report, in respect of “Interim 
Accommodation”, and 

(3) that the Director of Housing and Property Services be authorised to prepare a further report 
on spending priorities for the additional homeless resources, including a recommendation on 
meeting the increased demand for temporary accommodation for submission to a future 
Committee. 

CONCIERGE STAND ALONE EVALUATION 

36. With reference to paragraph 15 of the Minute of the meeting of the Housing and Property Services 
Committee held on 15 March 2000, there was submitted a report dated 11 February 2002 by the 
Director of Housing and Property Services regarding the evaluation of the Stand Alone Concierge 
Service which was introduced in September 2000 (1) informing that a 12 month evaluation had been 
carried out with regard to the cleanliness and security provision at the 8 concierge developments; 
(2) advising that (a) while service delivery at 7 out of 8 concierge developments was of a high 
standard, the High Coats Development caused concerns and was under review, and (b) the use of 
Westguard Security for the provision of emergency cover had resulted in an overall saving of f3,445; 
(3) intimating that (a) the manning level at the High Coats complex was lower in comparison to other 
developments, with the size of the High Coats Development being the main reason that it was the 
only station which had not shown significant improvements since the introduction of Stand Alone 
Working; (b) the average ratio per concierge to the number of properties managed in each 
development was as highlighted in Appendix 1 to the report, and (c) it was now necessary to realign 
the current staffing complement; (4) proposing that, when required, (a) two concierges be moved from 
the Witchwood Development to the High Coats Development, and (b) a second Senior Concierge be 
appointed at High Coats Development, which would ensure both shift patterns were covered and 
could be achieved by upgrading a current Concierge to the post of Senior Concierge at a cost of 
€2,200, and (5) indicating that the situation would be closely monitored to ensure all stations operate 
at adequate manning levels. 

Decided: 

(1) that the upgrading of an existing Concierge to the post of Senior Concierge at the High Coats 
Development, be approved, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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SERVICING AND MAINTENANCE OF EXTERNAL CCTV SYSTEMS 

37. There was submitted a report (docketed) dated 11 February 2002 by the Director of Housing and 
Property Services in respect of tender returns received for the provision of a three year measured 
term contract for the servicing and maintenance of external CCTV systems on a North Lanarkshire 
Council wide basis which would be awarded on the basis of 70% price and 30% quality (1) detailing 
within Section 2 of the report, all tender returns received; (2) intimating that after checks and applying 
the contract award criteria of price and quality, based on the evaluation model, which was attached as 
Appendix 1 to the report, the tender submitted by Scotshield Limited, Airdrie, had attained the highest 
points for price and quality, and (3) proposing that the offer received from Scotshield Limited at an 
annual cost of f64,012.20 be accepted. 

Decided: 

(1) that the offer made by Scotshield Limited, Airdrie in the sum of €192,036.60 for a three year 
period commencing 1 April 2002 be accepted, and 

(2) that the Director of Administration be authorised to accept the offer. 

SOUTH DISTRICT BATCH D - DOOR ENTRY SYSTEM 

38. With reference to paragraph 6 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee held on 4 October 2001 when it had been noted 
that (1) the lowest tender for the contract for the Door Entry Programme (South) Batch D was that of 
Martec Engineering Group Limited, Glasgow in the sum f234,859.42, and (2) the Director of 
Administration was progressing the matter in terms of his delegated powers, there was submitted a 
report (docketed) dated 26 February 2002 by the Director of Housing and Property Services 
(a) advising that a problem had occurred at Clyde Tower, Motherwell involving the control door entry 
system which now had to be operated manually by the Caretaker; (b) intimating that the existing 
contractor, Martec Engineering Group Limited, Glasgow was willing to carry out the additional works 
involved to replace the electrical systems to the control door entry system at Clyde Tower, Motherwell 
at the same rates and conditions as the existing contract, and (c) proposing that the Director of 
Housing and Property Services negotiate an extension to the contract with Martec Engineering Group 
Limited, Glasgow to carry out the additional works at the same rates and conditions as the existing 
contract at an estimated cost of f12,OOO. 

Decided: that the Director of Housing and Property Services be authorised to negotiate an 
extension to the existing contract with Martec Engineering Group Limited, Glasgow to 
replace the electrical systems to the control door entry system at Clyde Tower, 
Motherwell. 

OVERTIME WORKED BY OFFICERS OVER SPINALCOLUMN POINT 35 - QUARTERLY UPDATE 

39. With reference to paragraph 21 of the Minute of the meeting of this Committee held on 1 November 
2001, there was submitted a report (docketed) dated 23 January 2002 by the Director of Housing and 
Property Services (1) detailing the circumstances under which employees had been required to work 
overtime during the period from 1 October to 31 December 2001; (2) advising of the total hours 
worked and the costs thereof, and (3) requesting that (a) approval be given for overtime not yet 
identified, and reported to Committee on a quarterly basis, and (b) there would be occasions where, 
due to the exigencies of the service, it may be necessary to instruct overtime for staff over SCP35 in 
order to meet urgent or required deadlines, authority be given to the Director of Housing and Property 
Services to authorise such work, subject to adequate budgetary provision and retrospective reports to 
Committee as necessary. 
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Decided: 

(1) that approval be given for the posts associated with the emergency standby service; detailed 
within the report, to continue to be exempt from prior overtime reporting arrangements of the 
services: 

(2) that the overtime arrangements outlined within the report be noted; 

(3) that the Director of Housing and Property Services be authorised to approve future overtime 
required for the exigencies of the service, subject to adequate budget resources, as outlined 
within the report, being available and details being reported to future meetings of the 
Committee as appropriate, and 

(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

SERVICE PLAN 2001/2002 QUARTERLY REVIEW 

40. With reference to paragraph 12 of the Minute of the meeting of the Housing and Property Services 
Committee held on 29 March 2001, when, inter alia, the draft Housing and Property Services 
Department Service Plan 2001/2002 was approved, there was submitted a report (docketed) dated 
26 February 2002 by the Director of Housing and Property Services (1) detailing in Appendix 1 to the 
report, progress made towards the implementation of the priorities identified in the Departmental 
Service Plan for 2001/2002 as at 31 December 2001, and (2) intimating that significant progress had 
been made in pursuit of the strategic objectives for the Housing and Property Services Department. 

Decided: that the terms of the report be noted. 

REPORTS AND INFORMATION UPDATE 

41. There was submitted a report dated 11 February 2002 by the Director of Housing and Property 
Services detailing a list of useful reports and information which had been received by the Housing and 
Property Services Department. 

Decided: that the terms of the report be noted. 

PETITIONS 

(1) RESIDENTS OF JEWEL HOUSING SCHEME, BELLSHILL REGARDING ANTI-SOCIAL 
BEHAVIOUR 

42. There was submitted a report dated 13 February 2002 by the Director of Administration advising of 
receipt of a Petition on behalf of residents of the Jewel Housing Scheme, Bellshill regarding anti-social 
behaviour. 

Decided: that the Director of Housing and Property Services submit a report on the Petition to a 
future meeting of the Committee. 
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(2) RESIDENTS OF STRAIN CRESCENT, AlRDRlE REGARDING ANTI-SOCIAL BEHAVIOUR 

43. There was submitted a report dated 13 February 2002 by the Director of Administration advising of 
receipt of a Petition on behalf of residents of Strain Crescent, Airdrie regarding anti-social behaviour. 

Decided: that the Director of Housing and Property Services submit a report on the Petition to a 
future meeting of the Committee. 

(3) RESIDENTS OF HILLTOP ROAD, MOODIESBURN REGARDING ANTI-SOCIAL BEHAVIOUR . 

44. There was submitted a report dated 19 February 2002 by the Director of Administration advising of 
receipt of a Petition on behalf of residents at Hilltop Road, Moodiesburn regarding anti-social 
behaviour. 

Decided: that the Director of Housing and Property Services submit a report on the Petition to a 
future meeting of the Committee. 

CONFERENCES 

45. There was submitted a report (docketed) dated 22 February 2002 by the Director of Administration 
advising that eight invitations had been received in respect of attendance at conferences, and seeking 
that consideration be given to these invitations. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Homelessness After Stock Glasgow 18 March 2002 Councillor Grant 
Transfer 

Go., . Beyond the Boundaries Harrogate 11-14 June 2002 Councillor Lafferty and 
Counci I lor Mc El roy 

and 

(2) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involves the 
likely disclosure of exempt information as defined in paragraph 2 of Part 1 of Schedule 7A of the Act. 

PETITION FROM RESIDENTS OF AN AREA IN HOLYTOWN OBJECTING TO THE ALLOCATION 
OF A COUNCIL HOUSE 

46. There was submitted a report dated 1 February 2002 by the Director of Housing and Property 
Services in response to a Petition received from residents of an area of Holytown objecting to the 
allocation of a Council house within the area to an applicant alleged to be anti-social (1) outlining the 
background to the concerns raised by the petitioners; (2) advising that, after investigation by the local 
housing officer, during which the applicant had been interviewed, the offer of housing to the applicant 
was,withdrawn on housing management grounds, and (3) intimating that (a) the applicant had been 
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advised that the housing application had not been suspended as a result of the Petition, and (b) 
dependent on future conduct, the applicant would be considered for a further offer of housing when a 
suitable property became available. 

Decided: 

(1) that the actions of the local Housing Officer be noted, and 

(2) that the signatories of the Petition be advised accordingly. 
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