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Introduction 

The purpose of this report is to advise Committee on the provisional out-turn expenditure and 
income against annual estimates and provide explanations for the major out-turn variances. 

Summary of Budget Variances 

The out-turn shows a provisional underspend of &40,178 (0.04%). This is a reduction of 
&105,000 from the previous report, resulting from a number of adverse and favourable 
movements. The major adverse changes incorporated within the report are overspends on 
items such as Furniture, Consumables, Office Running Costs, Telephones and Energy Costs, 
as well as a reduced underspend on Employee Costs, which amounts to some 2386,000, 
whilst the major favourable changes have been an increased underspend on Operational 
Leasing of &212,000 and a minor underspend of 279,000 on Housing Repairs. 

Explanation of Projected Outturn Variances 

Employee Costs 

Savings on salaries, wages and related costs as a result of vacancies 
during the year. 

257,000 Underspend 

Property Costs 

The pilot close cleaning project introduced last year has now been 
extended with the introduction of the new Close Cleaning tender. 
This new tender added more properties to the scheme and was 
introduced later than anticipated when setting this year's budgets. 

&132,000 Underspend 

The Property Protection budget had been used in previous years for 
investigation fees, relating to anti-social tenancy cases. This has 
now been superseded by work carried out by the new Anti-Social 
Task Force. This budget has been reduced for 2002/2003, by 
&77,000, as part of the budget setting process. 

&69,000 Underspend 
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An overspend in Security Costs due to a requirement for increased 
security cover within Homeless Accommodation. 

An underspend on the Upkeep of Grounds and Care of Gardens is 
anticipated at the year-end. Much of this type of work is demand 
led and is dependent on the requirements of users throughout the 
year. 

The department is continuing to address the problem of void 
properties. There has, however, been a slight increase in void levels 
over the last three months. The underspend is due to the continuing 
success of the letting initiative and the removal of garage and lock 
up sites, where there has been a fall in rental income due to the 
removal of long term voids. (See Section 3.7ii.) 

The budget for Property Insurance is based upon the previous year’s 
level of expenditure. However the actual recharge has resulted in 
an underspend of 235,000 during this year. 

Increase in Rates Charges resulting from the updating of the 
housing property schedule to accurately reflect departmental 
properties. 

An overspend within Energy Costs has occurred at the year-end and 
is mainly attributable to a large number of payments in the last 
period of the financial year. These are being further investigated 
prior to the final year end out-turn report being produced. 

A minor underspend of 279,000 in the Housing Repairs budget is 
being projected, within this report. This equates to 0.2% of the 
annual budget. 

Supplies and Services 

The provision of essential items within furnished accommodation 
units, combined with additional expenditure required for the 
implementation of the ‘First Stop Shop’ initiative has resulted in an 
overspend of 2121,000. 

Increased requirement from Tenancy Services to supply homeless 
properties with consumables. 

The operating lease budget is profiled for spend to start on projects 
mid-year, however a slippage of 5512,000 has occurred within the 
year. 

A small overspend in Other Supplies is currently being investigated. 

Transport and Plant 

A small overspend of 529,000 in overall Transport costs is reported. 
This equates to 1.8% of the total budget. 

28 1,000 Overspend 

27 1,000 Underspend 

5168,000 Underspend 

235,000 Underspend 

225,000 Overspend 

262,000 Overspend 

279,000 Underspend 

2121,000 Overspend 

234,000 Overspend 

25 12,000 Underspend 

213,000 Overspend 

229,000 Overspend 
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Administration Costs 

It should be noted that an overspend of 2131,000 in Sheriff Officer 
fees, relating to rent arrears cases has been netted off against the 
over-recovery of court fees. (See 3.7i.) 

The budget for Liability Insurance is based upon the previous year’s 
level of expenditure. However the actual recharge has resulted in 
an underspend of 222,000 during this year. 

Increased charges for private circuit rentals and general increases in 
telephone charges across the department. This has been partially 
addressed during the 2002/2003 budget setting exercise with a 
budget increase of 236,000 for private circuit rentals. 

General overspends on printing and stationery costs along with 
overspends on conference fees and subsistence have been offset by 
minor underspends in photocopying and postages. The 
department’s commitment to communicate more effectively and 
professionally with all tenants mean that these budgets will have to 
be reviewed as part of the future budget setting exercise. 

Apportioned Expenses 

Taking account of the current trend in Central Departments 
recharges, together with the levels of budget underspends within 
those departments, it can be estimated that for the year 2001/2002 
the HRA will be &100,000 underspent in those Apportioned Costs. 
These figures will be refined at the year-end. 

Income 

Fees and Charges 

The net over-recovery of 213,000 on court fees is a result of an 
increase in the volume of rent arrears cases reaching court, with the 
2131,000 increase in legal fees associated with rent arrears’ 
recovery being offset by an increase in court fees recovered of 
2144,000. (See 3.5i.) 

Also, with general Fees and Charges dependent on the requirements 
of users, it is anticipated that an under-recovery of 223,000 will be 
realised this year. 

Rents 

As a result of the earlier profiling than anticipated of council house 
sales and the removal of surplus lock-up and garage sites an under- 
recovery of 2414,000 in rental income has occurred. This under- 
recovery is partly offset by a projected underspend on void 
properties. (See section 3.2v.) 

222,000 Underspend 

272,000 Overspend 

&79,000 Overspend 

2100,000 Underspend 

2 13,000 Over-recovery 

223,000 Under-recovery 

E414,OOO Under-recovery 
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Interest 

A reduction to the department’s Interest on Revenue Balances has 
been forecast, as a result of falling interest rates during the year. 

L105,OOO Under-recovery 

The interest generated on the sale price of assets fluctuates from 
year to year and an under- recovery has occurred. 

L20,OOO Under-recovered 

Departmental Recharges 

It is anticipated, that departmental recharges will be lower than 
budgeted. This issue has been addressed as part of this year’s 
budget setting process. 

21 50,000 Under-recovery 

Financial Concurrence 

The Director of Finance concurs with the financial information contained within this report 
and has been fully involved in its preparation. 

Summary 

The small projected underspend of &40,00O,which equates to 0.04% of the annual budget is 
attributable to a number of factors, the main ones being, savings on operating leases and close 
cleaning, offset partially by the under-recovery in departmental recharges and general 
overspends on office running costs as detailed above. In addition the projected under- 
recovery of rental income, has been partially offset by an underspend on voids. The final out- 
turn position will be reported to the next Committee. 

Recommendation 

Committee is requested to note the contents of this report. 

Director of Housing & Property Services 
encl. 
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