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1. INTRODUCTION 

1.1 The purpose of this report is to update Committee on the work of the Housing 
Improvement Task Force and to approve the draft response to the Scottish Executive on the 
Task Forces first report. 

2. BACKGROUND 

2.1 The Housing Improvement Task Force was established in March 2001 to undertake a 
comprehensive examination of the issues affecting the condition and quality of private 
sector housing and the process of buying and selling houses in Scotland. 

3. 

3.1 

3.2 

4. 

4.1 

5. 

5.1 

TASK FORCE WORKPLAN 

The Stage One report sets out the views of the Task Force on the key issues and challenges 
relating to improving the condition of Scotland’s private sector houses and modernising the 
buying and selling process and a summary of the key conclusions from the report is 
attached at Appendix 1. 

Following the consultation on the Stage One report the next stage of the Task Forces work 
will be to produce a second report outlining proposals to change and improve private sector 
housing conditions in Scotland. 

RESPONSE TO SCOTTISH EXECUTIVE 

The Stage One report outlines the wide range of issues which require to be addressed in 
order to improve private sector housing conditions in Scotland and a draft response to the 
Scottish Executive is attached at Appendix 2. 

CORPORATE CONSIDERATIONS 

Addressing private sector housing within North Lanarkshire involves a range of 
departments within the Council and those departments involved have contributed to the 
draft response. 



6. CONCLUSION AND RECOMMENDATION 

6.1 Committee is asked to approve the suggested response to the Scottish Executive at 
Appendix 2. 

7. BACKGROUND INFORMATION 

7.1 Background information including a copy of the full Task Force report is available from 
the Department of Housing and Property Services. 

Director of Housing & Property Services 



APPENDIX 1 

8. Summary of Key Concliisions 

The extent of disrepair and obsolescence in private sector 

Owner occupation 

Condition of properties sold under the right to buy 

The private rented sector 

Conditions in properties with common or shared obligations 



Rural housing 

of older properties and the 

Equalities issues 

~ ~~ 

Trends in housing condition 

Investment patterns in private sector housing 

Household attitudes to disrepair and incentives and disincentives to investment 



Sources and objectives of investment 

Equalities issues 



41. Vulnerable households may find it more difficult to deal with the building industry and 
may feel themselves to be vulnerable to exploitation by “cowboy” builders. 

households including those with learning disabili 
ith small repairs. 

s with disabled members may 
t essential adaptations to their homes. 

Attitudes, incentives and disincentives to investment by private landlords 
i 

Tenancy regime impacts 

Equalities Issues 



Arrangements for the management of communal repairs and maintenance 
work ). 

How communal repairs and maintenatice is organised in practice 

Communal repairs and maintenance in flatted properties sold under the right to buy 



Equalities issues 

h 

Local authority powers for tackling coadition problems in private sector 
housing 

A strategic approach to the use of local authority powers 

Local authority powers for tackling poor quality housing 



Powers in respect of the private rented sector 

Local authority powers and support for owners 

House buying and selling 

Initial Information and Advice Sources 

Locating a Suitable Property 

Caveat Emptor 



Vu 1 ii n t io IZ rep0 rts n M d si1 rveys 

Running and Maintenance Costs 

Other Information 

Securing the Property 

Completing the Sale 



The Cost of House Buying 

After Sales 

Equalities issues 



Appendix 2 

DRAFT 

Director of Administration 

Scottish Executive 
Development Division 
Housing Division 2 
Victoria Quay 
EDINBURGH 
EH6 6QQ 

Dear Sirmadam 

THE FIRST REPORT OF THE HOUSING IMPROVEMENT TASK FORCE 

Thank you for the opportunity to comment on the Task Forces initial report. 

The issues relating to investment in private sector housing have been highlighted by this Council for many 
years and we particularly welcome the comprehensive review of issues which require to be addressed 
undertaken by the Task Force. 

We would wish to highlight and emphasise the need for additional resources to address private sector 
housing. Our draft Local Housing Strategy was recently submitted and it outlined the dramatic increase in 
owner occupation within North Lanarkshire, much of which has arisen as a result of the Right to Buy. 
Right to Buy owners have lower average incomes and are therefore less able to afford the costs associated 
with repairing and maintaining their homes. The high incidence of Right to Buy owners also has a dramatic 
impact on the Councils ability to invest in its own housing stock through the HRA Capital Programme and 
this is an area where additional resources and further statutory powers are required. 

This Council also notes that the Scottish Executive plan to introduce Means Testing for Repairs and 
Improvement Grants later this year. We would urge the Executive to reconsider the timing of this change 
and would ask that the introduction of Means Testing is postponed until the work of the Task Force has been 
completed and other complimentary services are in place (e.g. equity share and low interest loans). 

Specific comments are detailed below in relation to each section of the Task Forces Report. 

The Extent of Disrepair and Obsolescence in the Private Sector 

a Further research is required on the condition of private sector housing in Scotland and consideration 
should be given to modifying the data collected in future National House Condition surveys to address 
this issue and to establish baseline data which can inform Local Housing Strategies. 

0 An Index of Housing Quality should be established as an aspirational standard against which the quality 
of Scotland’s housing can be measured. The Tolerable Standard should also be reviewed as the 
baseline, minimum standard for housing in Scotland. 

\\HOCBKIOl\PUBLIC\DIRECT\WORD\CHRISTIN\LETTERS\let363 .doc 
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Investment Patterns in Private Sector Housing 

0 It is critical that more emphasis is placed on the need to repair and maintain property. This should be 
addressed in a number of ways. Surveys for property sales should include comment on previous repairs 
expenditure and on future estimated expenditure. New investment products should be introduced to 
encourage owners to save for repairs and tax incentives (VAT and income tax) should be considered to 
encourage investment in repairs and maintenance. 

0 Additional financial products are required to assist low income owners finance repairs and 
improvements to their homes. Guidance on the provision for Local Authorities to offer equity share and 
low interest loan arrangements in terms of the Housing Scotland Act 200 1 would be welcomed in this 
respect. 

0 Measures are required to improve conditions in the Private Rented Sector. Further consideration should 
be given to the level of Housing Benefit paid for private rented accommodation and this should be more 
closely aligned to quality of service provided. 

Arrangements for the management of communal repairs and maintenance 

0 This is a critical area in much need of reform. Whilst owners should be encouraged to invest in common 
repairs and improvements where they are unwilling to do this powers are required to compel owners to 
invest in their homes. 

0 The statutory powers currently available to Councils require to be reviewed to include the following :- 

- 
- 
- 

Power to serve statutory notice separated from duty to provide grant assistance 
Review of timescales for implementing notices 
Scope for charging orders to be imposed or opted for without the need to go through the 
statutory notice process. 

0 Further consideration needs to be given to the establishment of a new area based tool which could be 
used to promote repairs and improvements. 

House Buying and Selling 

0 Clear information should be available to prospective purchasers on the common obligations associated 
with a property as well as its likely ongoing Repairs and Maintenance costs. 

One final point this Council would wish to emphasise is that there is now some evidence of owner occupied 
housing falling into serious decline with little or no prospect of the property being sold. This leads to private 
renting and abandonment which is a serious concern. The work of the Task Force needs to also address this 
type of problem where no level of improvement or upgrading will result in a property becoming marketable 
in the future. 

I trust these comments will be taken on board in formulating the Stage 2 report. 

Yours faithfully 

Director of Administration 

AwarQd for excellence 


