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Introduction 

The purpose of this report is to inform Committee of the progress made in the proposals for 
the comprehensive regeneration of the Eastfield area of Harthill and to seek approval to start 
the regeneration works in the Baird Terrace area of the estate. 

Background 

The Eastfield area was approved by committee as a regeneration priority in August 2000 and 
is identified by the Council in the Interim Housing Plan 2001 as a priority for Estate 
Regeneration. 

A social survey of all the residents of the estate took place in July 2001. The key issues 
identified by the survey were lack of facilities, lack of local employment opportunities and the 
general appearance of the area with the fabric of the buildings, litter, rubbish dumping and 
vandalism a major concern. A combination of these factors has led to a serious lack of 
demand for Council housing in the area. 

To start the regeneration work in the area a budget of &300,000.00 is available this financial 
year through the H R 4  Capital Programme and a range of options are being explored in 
relation to the buildings, the environment and the community. 

Proposals/Considerations 

In order to progress this project it is proposed to begin during this financial year with works to 
improve the physical appearance of Council properties on Baird Terrace, see attached plan 
(appendix 1). Consultation has taken place with residents of Baird Terrace and work to these 
dwellings will include re-rendering, replacement of one roof, replacement windows, creation 
of off street parking, improved drying areas and fencing. 

Running alongside the proposals for Baird Terrace further consultation in the form of open 
days is to be arranged regarding proposals for the remainder of the estate. In addition to the 
improvements to the fabric of the buildings, this will involve consideration of selective 
demolition and other landscaping and environmental improvements to take into account the 
topography and layout of the estate. 

The outcome of the open days in the form of the options and recommendations for the estate 
will be the subject of a future report to Committee. 
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Corporate Considerations. 

Eastfield (Ward 20, Benhar) is part of the North Lanarkshire Social Inclusion Partnership and 
the proposals reflect the Council's commitment to Social Inclusion in all designated areas. 

Recommendation 

It is recommended that committee: 

(i) Approve the proposal to commence the Estate Regeneration for Eastfield in 
Baird Terrace to be finded from the HRA Capital Programme 2002-03. 

Note the proposal to arrange detailed consultation in relation to the issues 
outlined in paragraph 3.2 

(ii) 

Access to Information 

Available within the Department 

irector of Housing and Property Services Ila 
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