
NORTH LANARKSHIRE COUNCIL 

To: HOUSING & TECHNICAL 
SERVICES COMMITTEE 

From: DIRECTOR OF HOUSING & 
PROPERTY SERVICES 

Date: 6 June 2002 I Ref: TMcK/MW 

Subject: DEPARTMENTAL 
ESTABLISHMENT 
REVIEW 

1. Introduction 

1.1 The purpose of this report is to seek Committee approval for the next stage of 
restructuring within the Housing & Property Services Department. 

2. Background 

2.1 The Housing & Property Services Committee at its meeting on 29th November 2000 
approved my report which outlined a phased approach to the re structuring of the 
Department the first phase of which was to review the Directorate and introduce a 
new Directorate Structure based on functional responsibilities. 

2.2 This resulted in the overall deletion of a Head of Service and the new structure 
incorporating 3 Heads of Service came into operation in January 2001. 

Since this time the operational and staffing requirements of each of the 3 new 
Divisions. 

0 Design Services 
0 Property Services 
0 Housing Services 

have been reviewed to reflect these new functional responsibilities. 

2.3 During consideration of this review procedure the Director of Finance indicated a 
need for greater financial management / monitoring for the Corporate Property 
Repairs & Capital Programmes whilst the Health & Safety Executive were of the 
opinion that greater emphasis should be placed by the Department on Health & Safety 
issues. 

2.4 The Views of the Health & Safety Inspectorate have been addressed as part of this 
review. The staffing implications in respect of improved financial 
management/monitoring will be the subject of a further report. 

C:Uackie\DESIGN.APP.doc 1 



2.5 

2.6 

2.7 

2.8 

2.9 

2.10 

2.1 1 

3. 

3.1 

3.1.1 

3.1.2 

Similarly, discussions have taken place with various client departments with regard to 
the operation, monitoring and management of the Central Repairs Account to ensure 
that future investment strategies are properly identified for the Corporate portfolio and 
once again the requirements of the client departments have been reflected in the 
operational review within the Department. 

The proposals set out in the report address the functional issues associated with the 
transfer of duties, responsibilities and personnel from both the Housing & Property 
Division's into the Design Division. 

The proposals when fully implemented will improve the overall operational efficiency 
of the 2 Divisions as well as establishing a broad framework to facilitate future 
functional integration of service development. 

The report does not reflect or address the issue of the administration etc of the Benefit 
Section, as this was subject of a separate report to Committee on 16'h May 2002. 

As previously reported to Committee the introduction of the Housing (Scotland) Act 
200 1 has and will continue to place additional duties and responsibilities on the 
Department including the proposals to further expand and develop the department's 
strategic role and the transfer of Development Funding (which is currently a 
responsibility of Communities Scotland). 

The Housing Division is also responsible for supporting, developing and progressing a 
number of Council Corporate priorities including improvement of service delivery 
with the introduction of First Stop Shops through a network of area offices and by 
supporting the implementation of the Better Neighbourhood Service Strategy and the 
Social Inclusion Partnership Strategy. Discussions are ongoing with the Chief 
Executive in relation to how best value might be achieved to the Council by 
incorporating the management responsibility for these services within the Housing & 
Property Services Department. 

Therefore, it is proposed that the re structuring proposals for the Housing Division be 
submitted to a future meeting of the Committee. 

Proposals 

Directorate 

Prior to the re structuring of the Directorate Section within Headquarters the 
secretarial support was provided by; 

0 1 Secretary/Personal Assistant AP3 
0 1 Secretary -Head of Local Housing Services AP 1 
0 AP1 1 Secretary - Head of Housing Strategy & Resources 

The restructuring of the Directorate resulted in the deletion of the post of Head of 
Local Housing Services and Head of Housing Strategy & Resources with the 
introduction of 1 new post Head of Housing Services. 
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3.1.3 This in effect resulted in the duties associated with the former post of Head of Local 
Housing Services being assumed by the new post of Head of Housing Services with a 
corresponding transfer of duties associated from the postholder to the Head of Design. 

3.1.4 However, given the nature and volume of work associated within the Directorate 
Section which had not reduced as a consequence of the previous restructuring it is 
proposed that the Directorate section within Housing Headquarters continue to be 
supported by three posts but that the post of Secretary to the post of Head of Local 
Housing Services AP1 be deleted and replaced by a post of Clerical Assistant GS3. 

3.2 Design Division 

3.2.1 The main impact of the new functional operation of the Department has been within 
the Design Division with the transfer in of a number of duties and responsibilities 
previously carried out by the Property and Housing Divisions. 

3.2.2 The major increase in the overall establishment of this division is as a consequence of 
posts transferring in from the other two Divisions (these are detailed in appendix 1 d). 

The Design Division of the Department is now responsible for:- 

0 Health & Safety (Implementation) 
0 

0 Corporate Property Maintenance 
0 

0 

0 

0 

Implementation of Capital Programmes (Approximately &30M per annum) 

Client Side operation for Housing Repairs in relation to overall policy 
Development of I.T. Systems for repairs 
Implementation of Specialist Services Contracts 
Implementation of minor works of a revenue or capital nature 

3.2.3 To support this new functional structure staff from the Property Division were 
transferred to the Design Division with effect from 1 st April 2002 and it is anticipated 
that the remaining relevant staff from the Housing Division will transfer into Design 
Division with effect from 3‘d July 2002. 

3.2.4 The transfer of the responsibility for Corporate Property Maintenance into the Design 
Division offers the opportunity to deliver a “one door approach” for service delivery 
to client departments in respect of all building construction works whether Revenue or 
Capital funded and to build upon the liaison arrangements already established. 

3.2.5 The implementation of “one door approach” would ensure that all construction works 
whether refurbishment or minor maintenance would be undertaken in a more co- 
ordinated way. 
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3.2.6 

3.2.7 

3.2.8 

3.2.9 

Consultation has been undertaken with several Client Departments who have 
identified the need to improve the repairs maintenance in the following areas: 

0 Accountability - At this time there is one budget for Corporate Maintenance with 
little/ no feedback to the Client Departments on actual committed or projected 
spend. 
Management Information - Existing I.T. systems within Corporate Property do 
not provide robust management/ financial information. 
Quality Control - Concern has been expressed in respect of the quality of 
workmanship and the lack of site supervision. 
Client Liaison - Need to increase involvement of the Client Departments to 
determineheview priorities. 
Timescales - Delays in repairs being undertakedcompleted. 

0 

0 

0 

0 

As a first step to resolving these issues and fundamental to the maintenance process, is 
the need to undertake a comprehensive condition survey to take account of the age and 
profile of the stock. Four departments Education, Community Services, Social Work 
and Property have been identified as the principal clients in respect of Corporate 
property. 
complete. 

The surveys in respect of Education and Community Services are 

Neither development nor implementation of the property utilisation strategy or the 
pursuit of PFI Initiatives should delay the process, as the results could inform and 
influence decisions in this regard. On completion of the Stock Condition Survey, an 
overall maintenance plan for the authority on an individual property basis should be 
developed on a five year rolling programme and systematically reviewed on a periodic 
basis. 

Although the data from the condition surveys will form the corner stone of the 
maintenance strategy to be incorporated within the Asset Management Plans, it is 
proposed that the existing budget is disagregated at this time to reflect the Client 
groups within the Council. The Client budgets will require to be top sliced to deal 
with specific issues in terms of health and safety relative to each department, with the 
remainder to be allocated to responsive, cyclical repairs and planned maintenance. 

3.2.10 To manage the process on a Client basis with budget accountability and begin to 
address the issues raised by the Client Departments, it is proposed to restructure the 
maintenance function that will also take account of these aspects transferring from the 
Housing Division by the creation of three groups, managed by the Property Services 
Manager as outlined and detailed in appendix 1 h. 

3.2.1 1 Client Services 

Responsible for the development of Management Information Systems in respect of 
Housing/Property Repairs that will lead to greater accountability, generate Key 
Performance Indicators and provide Client Departments with information to take 
informed decisions regarding budget maintenance issues. 
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3.2.12 Specialist Services 

3.2.13 

The Specialist Services Section would undertake the Term Maintenance Contracts of 
a Heating, Mechanical or Electrical nature e.g. Lift Maintenance, Water Quality, 
Gadsolid Fuel (Housing contracts) and provide specialist support to Maintenance 
Services. 

To increase the accountability of staff responsible for reactive, planned maintenance 
and to improve on site supervision, it is recommended that existing minor 
works/adaptations that currently take up a significant proportion of their time, be 
undertaken by the Specialist Unit. The cost of implementing these works will be 
recharged to the Client Departments on a percentage fee or time charge basis. These 
works will be undertaken upon instruction and liaison with the Client Departments, to 
be identified at an early date in order that appropriate pricing and planning can be 
undertaken with Morrison Property Care (MPC) or other contractors where 
appropriate, and to satisfy Building Health & Safety and Fire Regulations. 

3.2.14 Maintenance Services 

The Maintenance Section will no longer be structured in a geographical basis and will 
be structured to reflect the Client Groups. Discussions have taken place with 
Morrison Property Care who are also restructuring on this basis, and when complete, 
will allow consultatiodliaison with Client Departments. 

3.2.15 Appendices 1 e - 1 h outline the new structure being proposed for the Design Division 
which sees the creation of the undernoted new posts with the deletion of the post of 
Client Manager PO5 and Assistant Client Officer AP1/2 transferring from the 
Housing Division and the post of Engineering Manager PO5 transferring from the 
Property Division 

Client Services Manager PO12 
Specialist Services Manager PO1 2 
Client Services Team Leader PO6 
Client Officer AP3l4 
Senior Health and Safety Officer PO4 
Building Surveyors (2) AP 5/P04 
Senior Clerical Assistants (2) GS3 
Clerical Assistant (2) GS1l2 

with an anticipated overall increase in costs for the Division of (E1 3 1,159,OO) One 
Hundred and Thirty One Thousand One Hundred and Fifty Nine Pounds figures based 
on a mid term placement on each grade. In addition, a number of posts have been 
retitled as set out in appendix d. 
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3.2.16 However, it is proposed that the additional cost as highlighted above and set out in 
section appendix l(d), be funded by the application of recharging of fees to the 
various Client Departments for Capital Funded Projects of a minor works nature. 
There will also be financial savings with the reduction in the appointment of External 
Consultants that undertake a proportion of this work at this time. 

3.2.17 These costs and funding proposals will have no impact on the Housing Revenue 
Account or Rent Levels. 

3.2.18 Account has also been taken of the previous transfer of the responsibility of 
Construction Resources to Design Services. Since the transfer, systems have been 
developed to procure External Consultants and maintain the approved List of 
Contractors more efficiently to enable a review of the support, administration and 
consultancy services functions of the Division at this time. As a consequence of this 
review, a number of posts have been identified to be transferred within the Division to 
support the proposals contained herewith as detailed below, with no cost implications. 

3.2.19 Support Unit 

Team Leader PO6 - Transferred as Team Leader PO6 (Minor Works) 
Senior Admin.Assistant - AP2 transferred as Senior Admin. Assistant AP2 
(Administration) 

3.2.20 Administration Unit 

Admin. Assistant AP1 - Transferred to Admin. Assistant AP1 (Client Services) 
Clerical Assistant GS3 - Transferred to Clerical Assistant GS3 (Support Unit) 

3.2.21 Consultancy Services 

Technician (Engineer) AP5 - Transferred to Technician (Architect) AP5 (Minor 
Works). 
Assistant Design Officer AP5 - Transferred to Technician AP5 (Specialist Services). 

3.3 Property Section 

3.3.1 The remit of the Property Division of the Department was established in my previous 
report and this was defined as: 

Estates Function 
Corporate Property Portfolio 
Corporate Property Capital Programme 
Property Utilisation 
Department Accommodation Strategy 
Best Value Initiatives for Department 
Developing Management Information System 
Development of Health & Safety Strategy 
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3.3.2 The Property Division has undergone a number of structural changes and 
developments since 1996 i.e. involvement in the DLO/PPP for Corporate repairs, the 
disaggregation from Economic Development and the Planning & Development 
Department the integration into Housing & Property Services and latterly the transfer 
of reactive maintenance into the Design Division. The issues affecting Corporate 
Property Maintenance since 1996 have meant that maintenance has commanded a 
disproportionate share of the Head of Property’s attention. The transfer of Corporate 
Property Maintenance will allow the Head of Property to concentrate on the strategic 
property management of the Council’s property portfolio and the mainstream estates 
function. 

3.3.3 The various changes as outlined above have had an impact not only on the Division 
but also on the current post of Head of Property Services. Given the reduction in 
duties and responsibilities it is proposed the post be regraded to CO31 to reflect these 
reduced responsibilities. This will place the current postholder in a redundancy 
situation. This matter will be the subject of a separate report to the Policy and 
Resources (Personnel Early Retirement) Sub-Committee. The cost of this 
redundancy will require to be met from current departmental resources. 

3.3.4 It is proposed that the newly regraded post of Head of Property Services (C031) be 
advertised in the normal way and that the future restructuring of the Property Division 
be deferred until the new postholder is appointed. 

4 Implementation 

4.1 In line with the principles which applied during the reorganisation of Local 
Government in 1995/96, appointments to posts in the new structure will be by direct 
matching, restricted selection or advertising of posts as appropriate. 

4.2 Every effort will be made to accommodate all employees within the new structure 
with the terms of the Council’s redeployment policy applying as appropriate. 

4.3 It is acknowledged that the Council is currently engaged in a job evaluation exercise 
using the nationally approved job evaluation system. All posts included in this 
review will be subject to this process and the ultimate grading of the posts will be 
determined by the job evaluation exercise. 

5 Corporate Considerations 

The proposals outlined in this report have been developed in consultation with the 
Chief Executive, Head of Personnel Services and Director of Finance. The costs and 
associated funding are set out in Paragraphs 3.2.15 and 3.2.16 
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6 Recommendations 

The Committee is requested to approve: 

a) 

b) 

c) 

d) 

the staffing structure for clerical support within the Directorate Section as 
detailed in paragraph 3.1. 
the restructuring of the Design Division as outlined in Section 3.2 and detailed 
in appendix (1 d- 1 h). 
the proposal outlined in Section 3.3 in relation to the current and proposed 
arrangements for the future management of the Property Services. 
that the report be remitted to the Policy & Resources (Personnel) Sub- 
committee for their interest and approval. 

P D i r e e t o r  ohousine  & Property Services 
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DESIGN SERVICES EXISTING STRUCTURE - APPENDIX 1B 

I I 
I 

Senor Clerk Of works -1 I GmrpLeader PO1 2 I 
I I 

I I I 
I I I I 

I I I I I I 

Team Leader Teem Leads Team Leader Team Leader Team Leader 
PO6 PC6 PO6 POB 

Team L h r  Team L e d e  
PO6 PO6 

Design Services Proposed Restructure - 29IQ5l2QQ2 



DESIGN SERVICES EXISTING STRUCTURE - APPENDIX 1C 

I Building Consultancy Services Manager 
p022 

Conctruction Resource Manager U -1 Group Leader -1 Group Leader i Senior Clerk of Works 
TECB i 

Architect x 1 AP5/P04 
Quantity Surveyor x 1 APYP04 

Assistant (Arc) x 1 AP5/P02 

Snr Technician (Arc) x 2 GSllAP5 
Surveying Technician x 1 GSI/AP5 

I I 

Architect x 1 APBIP04 
Quantity Surveyor x 1 AP5/P04 

Trainee Technician (QS) x 1 GSI 

I 

Quantity Surveyw x 1 AP5/P04 
Snr Technician (QS) x 1 GSl/APB 

Technician (Arc) x 1 GSI/AP5 

Architect x 2 AP5/P04 
Quantity Surveyor x 1 APYP04 
Graduate Trainee (QS) x 1 AP2 

Design Services Proposed Restructure - 2910512002 



PROPOSED ESTABLISHMENT DESIGN SERVICES PROPERTY UNIT APPENDIX D 

I PROPERTY (RESOURCEMANAGER !PROPERTY MAINT. MANAGER (PO12 I 334831P012 I 334831 

Appendix 407/06/2002 



ICURRENT I I ]EXISTING (EXISTING  REVISED  REVISED ~ADDITIO~ I 

TOTALS 

* Includes contractual overtime 
** Vacant posts filled internally saving of f25,000 approx. could be secured 
*** Preserved Salary 

**Overall + 

756159 

131159 

Appendix 407/06/2002 



DESIGN SERVICES PROPOSED RESTRUCTURE - APPENDIX 1E 

Head of Design Services 
CO 

Design Support Unit 
Group Leader 

PO12 

I 
Assistant Design Officer 

AP5 
I 

Administrative Assistant 
AP1 

I 
Snr Clerical Assistant 

GS3 

Clerical Assistantrrypist 
GS112 

- J  
- _ _ _ _ _ _ ~  - _-  

Office Administrator 
AP5 1 

~ 

Snr Administrative Assistant 
AP2 

- - -- __ ___-- 
- ______ -- -L __ -- c ___ 

Administrative Assistant Administrative Assistant 
AP1 

~ - - - 
AP1 

- . - - ~ - - -  -___ _ _  

_ _ _ _ _ _  - T 7  - 

- I  - I  ~- 

Snr Clerical AssistanffTypist Snr clerical AssistanffTypist 
GS3 GS3 

Clerical AssistanVTypist x 3 GS1/2 I I Clerical Assistantrrypist x 3 GSlD 

Building Consultancy Services Manager Building Consultancy Services Manager I Property Services Manager 
PO22 PO22 PO22 

_ _  

_ _ _ _ _ _ _ _ _ _  J -_-l- -L- _ - _  ~~ 

Refer Appendix 1 F Refer Appendix 1G Refer Appendix 1 H 

- 

Design Services Proposed Restructure - 29/05/2002 



DESIGN SERVICES PROPOSED RESTRUCTURE - APPENDIX 1F 

Building Consulancy S e ~ c e s  Manager 
PO22 

I SennrClerkofWorks TEC5 I Gmw Leader T I  Gmup Leader -1 
I I 

I I I 
Team Leader Team Leader Team Leader Team Leader Team Leader Team Leader Team Leaiw 

PO6 PO6 PO6 PO6 PO6 

Design Services Proposed Restructure - 29/05/2002 



DESIGN SERVICES PROPOSED RESTRUCTURE - APPENDIX 1G 

Team Leader Team Leader 
PO6 PO6 

Building Consultancy Services Manager I Pq22 I 

Clerk of Works x 7 TEC 3 4  Team Leader 
PO6 

H Conchuciion Resource Manager 1 PO12 

71 Gmup Leader 

, 
Gmup Leader , Senior Clerk of Works 

Architect x 1 APWPO4 
Quanti Surveyor x 1 AP51P04 

Assistant (Arc) x 1 AP5/P02 
Technician (QS) x 1 GSI/AP5 

I 
Snr Technictan (Arc) x 2 GSIIAP5 
Surveying Technician x 1 GSlIAP5 

i 
Architect x 1 AP5/PO4 

Quanti  Surveyor x 1 AP51P04 
Trainee Technician (OS) x 1 GSI 

Snr Technician (QS) x 1 GSlIAP5 
Technician (Arc) x 1 GSIIAPS 

Architect x 2 APWPO4 
Quanti  Surveyor x 1 AP5/P04 
Graduate Trainee (QS) x 1 AP2 

Trainee Technician (Arc) x 1 GSI 

Design Services Proposed Restructure - 2910512002 



DESIGN SERVICES PROPOSED RESTRUCTURE - APPENDIX 1H 

Property Services Manager I 
Snr. Administrative Assistantx 1 AP112 

Snr. Clerical Assistant x 2 GS3 

I I  Clerical Assistant x 4 GSlR 

Client Services Manager m I I I Specialist Services Manager 
PO12 

L 
Information Systems 

Development 
ConlraclManagement 

Information 

PPP/Contract Admm 
Term Maintenance Contracls 

Minor WO& 

I I Properly Maintenance Manager 
PO12 

Responsive Preventative 
Maintenance 

8 Planned Maintenance 

Contracls Officers x 1 APYPOG 
Client Officer x 2 AP3/4 

I 

Administrative Assistant x 1 AP1 
Clerical Assistanls x 2 GSlB 

I I 

Technician x 2 TECH 35 
Technician x 1 TECH 3/5 

Clerk of Works x 3 TECH 3/4 
I I 

Speclalist Services Officer 
x 6  AP3/5 

Heath 8 Safety Officer x 1 AP5 
Technician x 4 TECH 3/51 

Snr. Prop. Maint Officer x 1 PO2 
Prop Maint. Officer x 8 TECH 314 Prop. Maint. Offcer x 6 TECH 3/4 

Design Services Proposed Restructure - 29/05/2002 


