
SPECIAL HOUSING AND TECHNICAL SERVICES - 13 June 2002 

Mothetwell, 13 June 2002 at 11 am. 

A Special Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Chadha, Clarke, Gormill, Hogg, Lafferty, McElroy, J. Martin, 
Mathieson, Shields, Wallace and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Housing and Property Services, Head of Housing Services and 
Head of Design Services. 

APOLOGIES 

Councillors Grant and Morris, Vice-Conveners and Councillors Cassidy, Gorman, McCabe, Maginnis, Morgan, 
Robertson and Ross. 

DEPARTMENTAL ESTABLISHMENT REVIEW 

1. With reference to paragraph 17 of the Minute of the meeting of the Housing and Property Services 
Committee held on 29 November 2000, there was submitted a report (docketed) dated 6 June 2002 
by the Director of Housing and Property Services in respect of the next stage of the restructuring 
within the Housing and Property Services Department (1) informing (a) of additional duties and 
responsibilities placed on the Department by the Housing (Scotland) Act 2001, and (b) that the 
Department was also responsible for supporting, developing and progressing a number of Council 
corporate priorities; (2) advising that the restructuring proposals for the Housing Division of the 
Department would be submitted to a future meeting of the Committee; (3) proposing that (a) with 
regard to the secretarial support for the Directorate’s Section, the post of Secretary to the post of 
Head of Local Housing Services (API) be deleted, and replaced with a post of Clerical Assistant 
(GS3); (b) the restructuring of the Design Services Division, as detailed within the report and within 
Appendices 1 D-I H to the report, be implemented; (c) with regard to the Property Services Section the 
current and proposed arrangements for the future management of the Property Services Section be 
implemented, as detailed within the report, and (d) as there now was a reduction of the duties and 
responsibilities of the current post of Head of Property Services, the post be regraded to CO31 to 
reflect the reduced responsibilities; (4) intimating that (a) the current Head of Property Services would 
consequently be placed in a redundancy situation, and (b) the cost of the redundancy could be met 
from current departmental resources; (5) indicating that the anticipated overall increase in costs of the 
Design Services Division would be f131,159, and (6) advising that the newly regraded post of Head 
of Property Services (C031) be advertised and that the future restructuring of Property Services 
Division be deferred until the new postholder was appointed. 

Decided: 

(1) that the recommendations contained within the report be approved, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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