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Introduction 

The purpose of this report is to clarify the Council’s policy regarding common works to 
blocks of dwellings in mixed tenure where private owners propose the works. 

Background 

Where the Council, as landlord, proposes major common works to flatted blocks in mixed 
ownership, regard is given to the conditions in the titles, and work is only done to common 
areas with the co-owners’ agreement, unless (a) the work is regarded as essential, and (b) the 
owner can be required to participate under the terms of hidher title conditions. If a co-owner 
refuses to participate, and it is practicable to undertake work to only part of the building, this 
may be done, with the co-owner being advised that they will not be required to pay a share of 
the costs. 

Conversely, the situation arises from time to time, particularly in four-in-a-block properties, 
that major works to common areas are proposed by private owners within the block. Where 
the Council is in a clear majority, or owns 50% of the flats in question, it is preferable for any 
works to be promoted by the Council itself through its capital and revenue programmes, with 
private owners being asked to participate. Where, however, there is a clear majority of the 
flats in private ownership, works may on occasion be proposed by private owners and the 
Council may be asked to participate. 

Many title conditions provide that house owners may undertake repairs to common areas and 
recover an equal share of the expense from the other owners. A standard disposition granted 
by the Council might provide, for example, that “the feuar.. . shall be entitled to recover from 
the adjoining proprietors an equitable proportional share froin each of such expense”. This 
could relate to major repairs such as re-roofing or re-roughcasting, (although it could not be 
enforced if the repair work was not required, or if the works were improvements rather than 
simply repairs). In such situations, the Council may have little legal justification to decline to 
reimburse private owners a share of the costs of works which the owners have instructed. 

A current example of such a scenario is at Lloyds Street in Coatbridge, where the owner- 
occupiers in a block of four flats have applied for Repairs Grants. The roof is currently 
covered in Rosemary tiles and is a common responsibility for all four house owners, who are 
each due one quarter share of repairs costs. The Council owns one flat in the block but 
although the re-roofing is necessary, and is eligible for grant assistance, the block is not 
included in the Council’s HRA Capital Programme at present. 



3. Consideration/Proposals 

3.1 It would assist in area regeneration, and be consistent with the Council’s approach in its own 
programmes, if a policy were to be applied as follows. In situations such as that where three 
flats in a block are privately owned, and one is owned by the Council, and the private owners 
propose major works to common parts of the building, such as re-roofing or re-roughcasting, 
(such works being necessary and eligible for assistance through Repairs or Improvement 
Grant, and funding for such grant being available), the Council should consider participating 
in respect of its property, if the proposals are consistent with the priorities set out in the HRA 
Capital Programme. This would be subject, in addition to the approval of the work by the 
Council for grant purposes, and any other necessary consents, to the work being agreed as 
appropriate for the property by the Head of Design Services. 

3.2 In a situation where the work proposed is not actually common repairs, for example cases of 
re-roughcasting where the outside walls are not held in common, but it would be useful for the 
whole building to be dealt with at the same time, the Council should also participate as 
outlined above. 

3.3 Cases of this type are likely to be few in number, but could be funded from the appropriate 
budget heading within the HRA Capital Programme subject to resources being available. 

4 Recommendations 

4.1 It is recommended that: 

The policy outlined in paragraphs 3.1 and 3.2 be adopted, and 

Such cases be funded from the appropriate budget heading within the HRA capital 
programme. 

5 Further Information 

5.1 Further information is available in the Housing & Property Services Department. 

Director of Housing & Property Services 


