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Introduction 

NORTH LANARKSHIRE COUNCIL 

REPORT m D A  KEM NO. .-....- 
Subject: Local Housing Strategy - Scottish 

Executive Resources 

The purpose of this report is to update Committee on guidance received from the Scottish 
Executive regarding the development of the Local Housing Strategy and the availability of 
additional resources to assist with the process. 

Background 

At its meeting on 28 March 2002 Committee approved the Consultative Draft Local Housing 
Strategy (LHS) for submission to the Scottish Executive. Committee will recall that the 
Council is one of 7 local authorities who are piloting the draft guidance for Local Housing 
Strategies. The draft LHS has now been published for consultation and has been widely 
distributed. 

The Scottish Executive allocated &30,000 in 2001/02 to pilot authorities to assist with the 
development of the draft LHS. It also made it known that 22 million would be made 
available in 2002/03 and 2003/04 for LHS preparation. At its meeting in May 2002 the 
Committee noted that it was estimated that the Council would receive in the region of 
L65,OOO from this year’s allocation, and agreed outline proposals for the utilisation of this 
funding. This can be summarised as follows: 

9 Secondment from Planning & Development to better integrate land use planning with the 
LHS process - &25,000 

9 Research to help plug information gaps - 215,000 

9 Consultation on the draft LHS - &10,000 

9 Printing/ dissemination - &15,000 

The Scottish Executive has now written to local authorities to confirm the resource allocation 
and timescale for LHS submissions. The letter confirms that the latest date for submission of 
local housing strategies is April 2004. However, Councils wishing to be considered for the 
transfer of development funding from Communities Scotland from April 2004 must submit 
their LHS by end September 2003. Due to the top slicing of a proportion of the 22 million 
for training the amount available to pilot councils is 248,500 in 2002/03 (non pilots will 
receive &58,500). It has also been confirmed that all Councils can expect to receive up to 
E50,OOO in 2003/04. 
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The Scottish Executive also provided details of research carried out on behalf of 
Communities Scotland to identify resource requirements required for the production of LHS. 
This research highlighted the need for Councils to have dedicated staff to produce the LHS. It 
was recognised that there are information and skills gaps within Councils which will need to 
be addressed, particularly in relation to the private sector and housing needs assessment. In 
addition the research highlighted the need for effective engagement with other Council 
departments; neighbouring local authorities and local housing providers. 

Proposals 

It is proposed to revise the expenditure approved by Committee in May as follows: 

P Planning secondment - later than anticipated start - &22,500 

h Research - &10,000 

h Consultation - &10,000 

h Printing/ dissemination - &6,000 

Proposals for funding in 2003/04 will be submitted to a future Committee but it is likely that 
this funding will be required for further research and analysis. 

Clarification is being sought from the Scottish Executive regarding the earliest date that 
Councils can submit their LHS. It is anticipated that the draft LHS currently out for 
consultation will be finalised by the end of 2002. However the LHS may require to be 
updated prior to its final submission to the Scottish Executive. 

Corporate Considerations 

There are no financial implications for the Council and these proposals will support the 
Council's Corporate Aim of identifying and developing strategies to meet housing needs. 

Recommendations 

It is recommended that the Committee 

a) approve the proposals to utilise any additional funding allocated by the Scottish 
Executive for the purpose of developing the Local Housing Strategy, as outlined in 
paragraph 3.1 

b) note that the final draft of the Local Housing Strategy will be submitted to a future 
Committee prior to its submission to the Scottish Executive. 

Background Information 

Available within the Housing and Property Services Department 

Director of Housing and Property Services Q4 T.Mcs 



SCOTTISH EXECUTIVE 

Development Department 
Housing Division 1 

Chief Executives 
Directors of Housing 
Others (as listed) 

Dear colleague 

Victoria Quay 
Edinburgh EH6 6QQ 

Telephone: 01 3 1-244 5570 
Fax: 0131-244 5596 
Helen.E.lones@scotland.asi.aov.uk 
htto://www.scotland.aov.uk 

Your ref: 
Our ref: 

19 July2002 

HOUSING (SCOTLAND) ACT 2001 - LOCAL HOUSING STRATEGIES 

We are writing to set out the Scottish Executive's intentions for taking forward the provisions of the 
Housing (Scotland) Act 2001 relating to the production of local housing strategies. During the last 
year we have chaired a group, including COSLA and seven local authorities, in a pilot exercise. We 
are now at a stage where the preparation of local housing strategies can be rolled out across Scotland. 

Section 89 of the Act states that local authorities must prepare a local housing strategy when required 
to do so by Scottish Ministers. This letter sets out the timescale on which local authorities will be 
required to submit their local housing strategy to Ministers. It also provides information on the 
allocation of resources to councils to support local housing strategy preparation. A copy of relevant 
research findings regarding Local Housing Strategies is also enclosed. 

Timescale for LHS submissions 

Seven councils (Aberdeen, Aberdeenshire, East Lothian, Edinburgh, Highland, Moray and North 
Lanarkshire) have been involved in piloting the preparation of local housing strategies. In addition 
the Executive has commissioned research to assess local authority requirements for local housing 
strategy preparation. The evidence from both the pilot councils and the research is that it can take 
18-24 months to develop a good quality local housing strategy to the point where it can be submitted 
for assessment. Ministers have therefore decided that the latest date for the submission of local 
housing strategies should be April 2004. Guidance on the preparation of local housing strategies has 
been available on the Communities Scotland website since July 2001. This guidance will be revised 
in due course. In addition to the guidance on the process of strategy preparation, a series of 
milestones has been prepared to enable councils to monitor their progress towards the April 2004 
submission date. These milestones (see annex attached) are for guidance only, as it is appreciated 
that some councils will be further advanced than others. However all councils should be prepared to 
discuss the progress that they have made with Communities Scotland's area teams during April 
2003. Additionally, councils wishing to be considered for the transfer- of&e management of > 
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development funding from April 2004 are adhsed that they will be required to submit their LHS to 
Ministers for assessment by the end of September 2003 + 
Allocation of resources for LHS preparation 

You will be aware that Scottish Ministers have made available 54.5m to support LHS preparation. 
Of this, E0.5m was made available last year; E2.0m will be available in each of 2002-03 and 
2003-04. Following discussion with COSLA, resources for 2002-03 have been allocated as follows: 

pilot councils 548,500 
other councils E58,500 

We recognise however that councils need to plan ahead, and in order to do that, all councils can 
expect to receive an allocation of up to 550,000 for LHS preparation in 2003-04. As in 2001-02, 
Cornunities Scotland will continue to administer and monitor the LHS grant programme. 
Councils will be required to provide information, in advance of grant confirmation, on how they 
intend to use the resources, and complete and sign a template at the year end on how outcomes have 
been achieved. Communities Scotland will be in contact regarding your plans for LHS grant for 
2002-03 very shortly. 

Research 

A summary of the findings of research commissioned by the Executive to assess requirements for 
LHS is enclosed with this letter. Communities Scotland will be distributing a copy of the full report 
to each council under separate cover. In the meantime your attention is drawn to the finding that 
suggests there is a need for councils to appoint a dedicated housing strategy officer if LHS 
submission is to be effectively delivered. 

If you have any queries arising from this letter please contact Duncan Mackay (01 3 1 244 5569) 

Yours faithfully 

Helen Jones 
Development Department 

Tony O’Sullivan 
Communities Scotland 

Letter to Councils 



ANNEX 

LHS SUGGESTED MILESTONES 

By June 2002. 

0 Authorities have identified a lead senior manager and lead officer to progress LHS 

By October 2002. 

0 Mapping out the key stakeholders 

0 Authorities have set up internal and external arrangements for developing LHS (i.e. liaison with Planning, 
Social Work, Community Planning etc internally, and RSL’s, other authorities, developers, Communities 
Scotland etc externally, preferably with agreed remits of relevant contributions to the LHS process, and by 
when). 

0 Audit of information available within council undertaken. Initial market analysis underway. Information 
gaps identified and strategy for addressing these agreed with necessary resources earmarked. 

0 Consultatiodparticipation strategy established and views sought on draft objectives, options and 
monitoring and evaluation framework . 

By April 2003. 

0 Stock condition, stock energy audit and housing needs assessments undertaken (if not done earlier) 

0 Outline LHS objectives drafted and outcomes specified (along with proposed with monitoring and 
evaluation framework proposed including the(outcomes specified and identification of data requirements 
for measuring progress identified). 

0 Options for appraisal identified, including identification of key issues/resources/constraints (may be done 
collaboratively with partners) 

0 

By September 2003. 

Options appraised 

0 

Progress discussed with Commuiiities Scotland’s area teams 

Objectives confirmed and proposals developed. Monitoring and evaluation framework established 

0 Written draft strategy prepared for final consultation 

0 Submission of LHS to Ministers for councils wishing to apply for the transfer of the management of 
development funding from April 2004 . 

By April 2004. 

0 Final draft LHS approved by Council. Latest date for submission to Ministers 
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