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Introduction 

The purpose of this report is to provide Committee with an update on the implementation of 
the new Rent Accounting IT System and to seek approval for an extension to the secondment 
of the existing staff in the Rents Project Team to 3lSt December 2002. 

Background 

The Department in conjunction with the Finance Department (IT Services Division) is 
designing and implementing a new Rent Accounting System. 

A dedicated team to assist with the implementation of this project was approved by 
Committee in March 200 1. The team consists of a cross section of existing staff who will be 
using the new system. A list of the staff involved is shown at Appendix 1. The secondment 
date approved by Committee ends on 30 September 2002. 

The substantive posts of the officers involved are presently filled on a temporary basis. The 
cost of these secondments is currently being funded from existing HRA staffing budgets. 
However additional funding is available from the Scottish Executive for the implementation 
of the Housing (Scotland) Act 2001 to fund any extension to these secondments. 

Current Position 

The Rent System project is now well under way and significant progress has been made. 
Additional work has also now been identified with regards to the implementation of the 
changes in legislative requirements for the Housing (Scotland) Act 2001, which will be 
introduced as part of Phase 3 of the project. 

User acceptance testing of Phase 1 of the project is almost complete. 

The programming and user acceptance of Phase 2 is ongoing, after which it was anticipated 
that the system would be released to all users and any additional work for the 
implementation of the new Housing Act completed. 
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The new Act along with changes in the current house allocation procedures will create a 
huge training need and learning curve for many members of staff within the Department. 
The new Rents System, if it is to be introduced successfully, will also require a considerable 
training input. 

Taking into account the training requirement over the next few months, it is recommended 
that implementation of the new Rents System be delayed and that the Rents Team 
secondment be extended to 31St December 2002. This will allow for more detailed testing to 
be completed and a full and comprehensive training plan developed and implemented. 

Other Issues 

The Head of Personnel Services has been fully consulted regarding these proposals. 

The cost of funding these posts will have no affect on current housing revenue budgets, as 
the extension to the project team will be funded from external sources. 

Recommendations 

Committee is requested to: - 

(a) Note the current progress of the Rent Accounting IT System implementation; and 

(b) Approve the extension of the secondment period of staff within the Project Team, 
and the subsequent temporary filling of the substantive posts to 3 lst December 2002; 
and 

(c) Refer this report to the Policy & Resources (Personnel Sub Committee) for 
consideration. 

Background Information 

6.1 Background information is available within the Department. 

T McKenzie 
Director of Housing & Property Services 

Encl. 



Appendix 1 

Rent Accounting Officer, Housing Finance (AP3) 

Assistant Housing Manager, Housing Services, 
Bellshill Area Office (APYPOl) 

Arrears Assistant (Job Share), 
Housing Finance (AP 112) 


