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1 INTRODUCTION 

1.1 The purpose of this report is to advise Committee of the results of a pilot project to improve 
empty house security. 

1.2 The report will also request Committee approval to extend the pilot to other areas and to invite 
competitive tenders for this work. 

2 BACKGROUND 

2.1 Empty house security particularly in low demand areas has been dominated by an extensive use 
of steel shuttering. This has not only detracted visually from the area, but has had a negative 
effect on viewings by prospective tenants. 

2.2 The current type of steel shuttering used has also proved less than effective in protecting the 
property from vandalism and theft. The Area Housing Managers have expressed strong views 
on this matter over a period of time. 

2.3 Orbis Property protection Ltd gave a presentation to senior staff of the Department in August 
200 1 and outlined an alternative approach to empty house security. Briefly the package 
includes: 

- the fitting of a battery powered Rapid Deployment Unit which acts as a fire, intruder and 
tamper alarm. 

- fitting of net curtains, as an alternative in most cases to steel shuttering. 

- provision of a void protection insurance scheme covering both damage / loss to the empty 
house and to any other houses affected as a result of breach of the security to the empty 
house (eg stolen boiler causing water damage to a downstairs property) 

2.4 Activation of the alarm will result in maximum of a 20 minute response time from an Orbis 
employee (a locally hired operative). In addition viewing of the property is arranged through 
the Orbis operative. 



2.5 

3 PILOT AREA 

3.1 

A weekly rate of 2535 per property was offered for this service. 

As the Orbis package appeared to address a number of the problems faced by area offices with 
empty properties in low demand or problem areas, a decision was taken to introduce a pilot 
scheme for a period of 6 months. After careful consideration the Gowkthrapple and Craigneuk 
areas in Wishaw were chosen. 

An evaluation taking account of quality and costs comparisons has now been undertaken and 
has shown positive results particularly in the Craigneuk area. 

Briefly this evaluation highlighted the following: 

3.2 

i) 

ii) 

iii) 

iv) 

costs 

Using the existing steel shuttering system the cost would have been 
(fitting and removal costs) E1 39,492 

Orbis costs (weekly charge of E35) 559,040 

In Gowkthrapple where many of the empty properties are not being let the Orbis weekly 
charge of &35 will not produce the same cost savings after a 6-week void period. 

There have been only 2 breaches of security with the properties not being entered. This 
is being attributed to the activation of the alarm. The only damage sustained was to a 
PVCU door to one of the properties. 

The Area Housing Manager has reported positive feedback from prospective tenants and 
existing tenants of the areas, on the reduction of steel shuttering and as a result less of a 
"fortress" appearance. The positive effects of this pilot could be considered as 
contributing positively to a better neighbourhood. 

4 PROPOSALS 

4.1 In order to further evaluate the alternative form of empty house security it is proposed to extend 
the pilot to an area in the North District. The Craigneuk and Petersburn areas of Airdrie have 
been identified as having the type of problems associated with empty house security that this 
alternative approach could help to address. 

4.2 To date the Department has been unable to identify other companies who can provide this 
service, and it is recommended that the current arrangement with Orbis continue in respect of 
the pilot scheme until 3 1 March 2003 to enable further evaluation and determine if other 
companies can provide this service. A further report will be submitted to Committee at that 
time with appropriate recommendations. 

5 RECOMMENDATION 

5.1 Committee is asked to note the results of the pilots in Gowkthrapple and Craigneuk, Wishaw, 
and agree that this pilot be extended to include Petersburn and Craigneuk, Airdrie, until the 
3 1 March 2003. 



6 CORPORATE CONSIDERATIONS 

6.1 

7 BACKGROUND PAPERS 

Contributing to the better neighbourhood theme. 
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