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Introduction 

The purpose of this report is to inform Committee of the outcome of detailed consultation 
with residents, including an extensive social survey, public meetings and an open day, over 
the comprehensive regeneration of the Eastfield area of Harthill and to seek approval to 
implement proposals for the regeneration of the area. 

Background 

The Eastfield area is designated a regeneration priority, approved by committee in August 
2000 and is included in the draft Local Housing Strategy as a priority for Community 
Regeneration. 

Committee approved a recommendation in May 2002 that work should commence in 2002/03 
in the Baird Terrace area through the HRA Capital Programme with work to include re- 
rendering, re-roofing, off street parking, improved drying areas and fencing. The measures 
proposed in that recommendation were drawn from findings contained within the social 
survey and consultation with the residents of Baird Terrace. 

The next step in the development of a regeneration strategy for Eastfield was an open day that 
was held in June 2002 attended by a significant proportion of the residents of the area. A 
whole range of issues were discussed which can be summarised as follows: 
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Selective demolitions as a solution to improve access, ease congestion and improve the 
physical appearance and the environment of the area. 

Lack of safe play facilities for young children and nothing for teenagers to do. 

External refurbishment work to the stock to complement the improvements already 
completed on Edinburgh Road through the area office revenue programme in the form of 
re-rendering. 

Environmental issues concerning fly tipping, drainage problems and vandalism across the 
estate. 

Problems caused by speeding cars and the need for traffic calming measurehpeed 
restrictions. 

Police responses to issues such as drinking in the street, drug taking and vandalism. 
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2.4 The outcome of the open day reinforces the findings of the social survey. Many see Eastfield 
as an isolated community with few opportunities (72%). A significant proportion of 
respondents would like to move from their current home and although most would wish to 
remain in the Harthill area only a very small number wish to remain in Eastfield itself. 

2.5 The Demand Analysis carried out as part of the Stock Option Appraisal process highlights a 
significant problem of low demand in several areas of North Lanarkshire including 
ShottdHarthill, which is mainly due to the de-population of the area; relatively high 
proportion of Council stock (ie., over supply) and peoples changing tenure aspirations. The 
Eastfield area in particular suffers from lack of demand and high turnover, there are currently 
29 voids on the Eastfield estate which represents 18% of the total Council owned stock (1 64 
units) and 30% of the stock has been vacant in the last twelve months, which is exacerbating 
the decline of the area. 

3. ProposaldConsider ations 

3.1 As a result of the open day referred to in paragraph 2.3 and detailed consultation with the 
individual occupiers of affected houses and severe lack of demand for four-in-a-block type 
properties in the area members are asked to consider the following proposals: 

P The demolition of the blocks of flats as shown hatched on the attached plan (appendix 1) 
a total of 28 flats. 

P Landscaping of the affected areas to create on street parking areas on Peden Street and 
improved access to the rear of the houses on Breslin Terrace and Bertram Street. 

P Refurbishment of the blocks as shown on appendix 1 to include re-render, re-roofing, 
fencing, off street parking (where feasible) and drying area improvements. 

It is estimated that the above mentioned works will cost in the region of &850,000 to 
complete. The annual rental charge for the blocks it is proposed to demolish is 258,364. 
However if voids continue to increase then the total cost of void rent loss: void repairs and 
general repairs and maintenance would, over 20 years, exceed the potential income of the 
properties. Therefore demolition is considered the most cost effective option as opposed to 
refurbishing the properties, at a cost of &140,000, with no likelihood that demand in the area 
will substantially increase. 

3.2 The proposals outlined above will enhance the appearance of the area, improve access and 
create an environment in which local residents can invest. The selective demolition will help 
stabilise the community and reduce voids/turnover. 

3.3 It is also proposed to work closely with partners and the local community to develop ideas 
relating to improving facilities in the Eastfield area for young children and teenagers. 
Disenfranchised teenagers are perceived by the community to be at the root of many of the 
problems in the area - vandalism, drinking in the street and drugs are major issues. This is a 
major concern for the community and it was discussed repeatedly throughout the consultation 
process. 

3.4 The condition and use of the local playing field (see appendix 1) is a particular wony and it is 
proposed to develop ideas to produce a sustainable resource for use by the whole community. 
The availability of alternative sources of funding for such a project is to be investigated. 

3.5 As the work to the playing field area will involve landscaping and environmental works it is 
proposed to investigate the possibility of linking the works to employment and training 
through the New Deal in conjunction with Economic Development. 



4. Corporate Considerations. 

4.1 Eastfield (ward 20 Benhar) forms part of the North Lanarkshire Social Inclusion Partnership 
and the proposals reflect the Council’s commitment to social inclusion in all designated areas. 

5. Recommendation 

5.1 It is recommended that Committee: 

(i) Approve the proposals for the remodelling of the estate as described in 
paragraph 3.1 to be funded through the HRA Capital Programme 2003/04 
- 2004/05 

(ii) Note proposals to address wider community concerns through joint 
working with other departments and partner agencies. 

6.0 Access to Information 

6.1 Available within the Department 

Thomashkfkenzie 
Director of Housing and Property Services 




