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Introduction 

The purpose of this report is to update Committee on the progress of the regeneration strategy 
for the Coltness area, to inform Committee of the outcome of detailed consultation with the 
residents of Innerleithen Drive, Walkerburn Drive and the wider Coltness area, and to seek 
approval for proposals drawn up after full evaluation of all options available which reflect the 
future management requirements and the aspirations of the residents of the area. 

Background 

In August 2000 Committee approved recommendations to demolish six blocks of deck access 
flats as part of a partnership initiative with Wishaw & District Housing Association who 
would redevelop the site with assistance from Scottish Homes (Communities Scotland). 

In May 2001 Committee approved the demolition of three blocks of flats to be funded from 
the HRA Capital Programme, with the remaining three blocks to be transferred to Wishaw & 
District Housing Association once empty at nil value in exchange for nomination rights to 
future rented units to be built on the site. 

In July 2001 Committee approved the recommendation to fund the demolition of all six 
blocks of flats as a result of the progress made in decanting tenants from the blocks and 
serious vandalism to the empty blocks. The cost of demolition to be recouped from Wishaw 
& District Housing Association. 

The final phase of the demolition was duly completed in January 2002. Proposals for the re- 
development of the vacant site are currently under discussion between the Council, 
Communities Scotland and Wishaw & District Housing Association and are the result of a 
detailed feasibility study carried out by the Association. 

In addition to the feasibility study the Department has carried out a number of successful 
consultation events designed to inform the regeneration process and maximise the 
involvement of the local community. 

A social survey of approximately 500 local residents (Council, Housing Association tenants 
and owner occupiers) centred around Innerleithen Drive and Walkerburn Drive was carried 
out in February 2002 sought information about people's perceptions of the area, household 
composition, aspirations, local amenities and the environment. 



2.7 The findings of the survey have added further value to the development of regeneration 
proposals for the Innerleithen Drive/Walkerburn Drive area. The survey confirms that 
generally Coltness has a stable community in which residents are keen to remain, 91% of 
respondents intimated that they would not move from the Coltness area and 77% rate 
Coltness as either a fairly good or very good place to live. The only exception to the high 
levels of satisfaction is from the residents of the flats. Council tenants were specifically asked 
about how satisfied they were with their present accommodation and 33% of those living in 
the flats on Innerleithen Drive and Walkerburn Drive claimed to be dissatisfied compared to 
8% of those in other types of accommodation. Of particular concern to the residents of the 
flats is a perceived lack of security, rising levels of anti-social behaviour and lack of adequate 
play facilities for young children. 

2.8 A public meeting was held for the residents of the flats on Innerleithen Drive and Walkerburn 
Drive to ascertain their views about the regeneration of the area and how it should affect their 
blocks. An open day was also held for the wider Coltness community at which information 
from the survey was presented along with draft proposals for the development site from 
Wishaw & District Housing Association. A significant proportion of the local population 
attended both events. 

3. Proposals/Considerations 

3.1 In spite of the demolition of the six blocks of flats referred to in paragraph 2.3 above there 
continues to be little or no demand for flatted accommodation in the Innerleithen 
Drive/Walkerburn Drive area and overall there is a high proportion of flats within the 
Coltness Estate - 177 out of a total stock of 345 (51%). Currently there are 12 empty flats 
with an average void period of 13 weeks within the five blocks (54flats) on Innerleithen Drive 
and Walkerburn Drive - 22% of the stock. 

3.2 Opinions expressed at the public meeting for the residents of the flats at Innerleithen Drive 
and Walkerburn Drive were in favour of demolition and re-housing as a solution to the 
problems associated with the flats. A large proportion of residents are already well placed on 
the transfer list. If the Council does not transfer them in the short term they are likely to be 
nominated to Wishaw & District Housing Association under the terms of the nomination 
agreement for the proposed new development thereby exacerbating the void/demand 
problems faced by the area office. 

3.3 The Demand Analysis carried out for the Council as part of the Stock Option Appraisal 
process highlighted a significant problem of low demand in several areas of North 
Lanarkshire including Wishaw. The Department has carried out its own option appraisal to 
consider the various options for five blocks of flats on Innerleithen Drive and Walkerburn 
Drive including: 

k doing nothing and managing decline 

> refurbishing the blocks 

k demolishing the blocks 

k partial demolition 
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6.1 

Based on an analysis of the costs; likely future demand and tenants views and aspirations it is 
felt that the demolition of the five blocks is the most cost-effective option in the long term. It 
is considered that this would result in a better housing mix in the area and help create a more 
sustainable community in the long term. The annual rental charge for the flats is 2106,660. 
However if voids continue to increase, even by only 5% per annum, then the total cost of void 
rent loss; void repairs and general repairs / maintenance would, over 20 years, exceed the 
potential income of the blocks. The cost of refurbishing the blocks would be approximately 
21.2 million with no certainty that this would result in increased demand for the blocks. The 
cost of demolishing the flats, including homeloss and disturbance payments is 2335,000. 

As a result of the detailed consultation exercises described in paragraphs 2.6, 2.7 and 2.8 and 
the option appraisal referred to in paragraph 3.3 it is proposed that consideration is given to 
option 3 - further demolition of five blocks of flats on Innerleithen Drive and Walkerburn 
Drive, (see plan appendix 1) inclusive of 23 - 41 Innerleithen Drive, 43 - 65 Innerleithen 
Drive, 67 - 81 Innerleithen Drive, 105 - 119 Innerleithen Drive, 121 - 135 Innerleithen Drive 
and 85 - 99 Walkerburn Drive, a total of 54 flats. 

It is proposed that proposals to upgrade the remaining blocks of flats in the area - 20-34 
Innerleithen Drive, 1-15 & 17-31 Walkerburn Drive and 10-28, 30-48, 54-72, 74-92 Maxton 
Crescent, a total of 64 flats, which currently have good levels of occupancy, are developed 
and reported to a future committee for inclusion in the 2003/04 HRA Capital Programme. 

Corporate Considerations 

The proposals outlined in this report reflect the principles outlined in the Council’s Joint 
investment strategy with Communities Scotland and draft Local Housing Strategy to develop 
and implement a regeneration strategy for the area to address low demand and wider 
community concerns. 

Recommendation 

It is recommended that committee: 

(i) Approve the proposal to demolish the five blocks of flats on Innerleithen 
Drive and Walkerburn Drive as outlined in paragraph 3.4. 

(ii) Approve the re-housing of households affected by the demolition 
proposals to appropriate alternative accommodation in the Wishaw area 
with homeloss and disturbance payments. 

(iii) Note that proposals to upgrade the remaining blocks of flats are 
developed and reported to a future Committee. 

Access to Information 

Available within the Department 

Thomas G e n z i e  
Director of Housing and Property Services 




