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Introduction. 

The purpose of this report is to seek authority to recruit additional staff and otherwise incyr 
expenditure, available to the Council as Scottish Executive Grant, to meet the requirements of 
implementing of the Scottish secure tenancy. 

Background. 

My report of 17 April 2002, which was approved by committee on 16 May 2002 [agenda item 131 
outlined the funding being made available by the Scottish Executive to assist Local Authorities with 
the practicalities of implementing the new Scottish Secure Tenancy Agreement. 

The Offer of Grant made to the Council, consisting of 5287,800 for the current financial year has 
been accepted and will be drawn down in October 2002. The remainder of the funding, 5191,800 for 
2003/2004 will be drawn down early in 2003. 

Both awards are subject to the Council achieving targets, previously reported, but for ease of 
reference attached to this report as Appendix 1, 

Considerations. 

In order to meet the outcome targets specified by the Scottish Executive by the agreed timescale, 
tasks have been identifed, and necessary resources allocated, as outlined in Appendix 2 to this report. 

It should be noted that recruitment of staff, referred to earlier in my report of 17 April 2002, 
[paragraph 3.51 is considered essential to assist in meeting the objectives set by the Executive. 

Staffing requirements are set out as Appendix 3 to this report. 

Corporate Considerations. 

The Director of Administration has been consulted regarding any legal issues arising from the 
content of this report and agrees with the recommendations herein. 

The Head of Personnel Services has been consulted regarding the staffing implications of this 
project. 



5. Recommendations. 

5.1 It is recommended that committee approve 

a) the Action Plan, which includes anticipated expenditure profile, as set out in Appendix 2 to this 
report, AND 

b) the establishment of the posts outlined in Appendix 3 to this report, AND 
c) otherwise remits this report to the Policy & Resources (Personnel) Sub-Committee. 

6. Background Papers 

6.1 Available in Housing and Property Services Department. 

Thomas McKenzie 
Director of Housing and Property Services 



Appendix 1 

Objectives for funding 

As a condition of funding landlords receiving funds will be required to report on how they have met the 
following objectives (the objectives below assume two year funding, but landlords have the option to receive 
full funding over one year): 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

That the landlord has developed a Scottish Secure Tenancy agreement (and short SST where 
appropriate) by the end of the first quarter. 

That staff have received appropriate training on the implementation of the SST and its 
requirements by the implementation date. 

That landlords have developed structures to deal with the implementation of the short SST, 
particularly the provision of support where a short SST results from the taking out or and 
anti-social behaviour order - by implementation date. 

That landlords have systems in place to deal with questions from tenants and issues arising, by 
the implementation date. 

That policies and procedures are amended to take account of the requirements of the SST by 
the implementation date. 

Tenants have received full information on the SST and its implications by the implementation 
date. 

Where the landlord has introduced contractual elements into the SST, that all tenants are 
signed up by the end of year 2. 

That discussions with tenants groups on the issues around the introduction of the SST have 
taken place by the end of the fourth quarter. 

Tenants receive full information on the Right to Repair and the Right to Compensation for 
Improvements by the end of the third quarter of 2002/3. 

That new and transferring tenants receive information on the revised Right to Buy - available 
from the implementation date. 

In line with the equal opportunities requirements set out in section 106 of the Act, that 
landlords ensure that the implementation process and provision of information address the 
needs of all tenants in its area of operation, including persons from ethnic minorities, persons 
with disabilities, older people and other minority groups. 



Appendix 2 

Action Plan 

Carry out comprehensive staff training for all housing staff during the months of August and 
September 2002. 

Produce and distribute tenant information during September 2002. 

Implement new Information Technology Systems by March 2003. 

Recruit temporary staff to assist in signing-up all existing tenants during October 2002. 

Recruit staff to proposed “Assessment and Case Manager” posts as outlined in my earlier report 
by end of October 2002. 

Produce Secure Tenancy Agreement for sign-up from October 2002 onward to complete sign-up 
by March 2004. 

Review progress and report to Committee on a regular basis. 

Anticipated Expenditure Profile 
For 46480 tenants 

Grant Award 
Brought Forward 

Staff Training 
Production of SST Agreements 
Production of SSST Agreement 
Publicity for Tenant Information 
IT Working Group 
Presentations to Tenants, meetings etc., 
Additional Staff for sign ups 
SSST Case management 
Carry Forward 

Total 

For 200212003 For 200312004 

287,800.00 191,800.00 

287,800.00 197,050.00 

f f 

- 5,250.00 

20,000.00 
24,000.00 

1,000.00 
45,000.00 
46,000.00 

5,000.00 
116,000.00 
25,550.00 

5,250.00 

5,000.00 
4,000.00 

- 
10,000.00 
4,850.00 

120,000.00 
53,200.00 

287,800.00 197,050.00 

Total 

479,600.00 
f 

479.600.00 

25,000.00 
28,000.00 

1,000.00 
45,000.00 
56,000.00 

9,850.00 
236,000.00 

78,750.00 - 
479,600.00 



Appendix 3 

1. Housing Assistants [Temporary] 

1.1 To assist in providing advice and assistance to tenants regarding the new Scottish Secure Tenancy 
and to sign-up existing tenants, it is recommended that 15 temporary FTE posts of Senior Clerk at 
Grade GS3 be established within the Department until March 2004. 

1.2 Staff recruited would be required to work afternoons and evenings either based in offices, local 
facilities or visiting tenants at home to achieve the target set by the Executive that all North 
Lanarkshire Council tenants (over 46,000) are signed up to the new agreement by March 2004. 


