
SPECIAL HOUSING AND TECHNICAL SERVICES - 23 September 2002 

Motherwell, 23 September 2002 at 10 am. 

A Special Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Grant and Morris, Vice-Conveners; Councillors Chadha, 
Gormill, Lyle, McKeown, Maginnis, J. Martin, W. Martin, G. Murray, Robertson and Smith. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Housing and Property Services and Head of Housing Services. 

APOLOGIES 

Councillors Gorman, Logue, McCabe, McElroy, Morgan and Wilson. 

SUB-COMMITTEE MINUTE - HOUSING AND TECHNICAL SERVICES (SPECIAL CASES) 
SUB-COMMITTEE 

1. There was submitted the Minute of the meeting of the Housing and Technical Services (Special 
Cases) Sub-Committee held on 5 July 2002. 

Decided: that the terms of the Minute be noted 

HOUSING AND PROPERTY SERVICES STAFFING REVIEW 

2. With reference to paragraph 1 of the Minute of the special meeting of this Committee held on 13 June 
2002, there was submitted a report (docketed) dated 10 September 2002 by the Director of Housing 
and Property Services in respect of the next stage of the Housing and Property Services 
Departmental Staffing Review with particular regard to the Housing and Finance and Support 
Services Divisions of that Department (1) detailing, within Section 3 of and Appendices 1-4 to the 
report, proposals for alterations to the structure within the Housing Division; (2) proposing alterations 
to the structure of the Finance and Support Services Division as detailed in Section 4 of the report; (3) 
advising that further reports would be submitted to a future meeting of the Committee (a) on Phase 2 
of the review of the Tenancy Services and Supported Accommodation Section of the Housing Division 
which would address cover arrangements for individual units and support arrangements for clients 
and would be influenced by the development of the Homelessness Strategy, and (b) on the financial 
and other support services, as appropriate, across the Department, and (4) recommending that the 
proposals be approved and the report be remitted to the Policy and Resources (Personnel) 
Su b-Committee. 

Councillor McLaughlin, seconded by Councillor Grant moved 

(1) that the restructuring of the Housing Division as outlined within Section 3 of the report and 
detailed within Appendices 1-4 to the report be approved; 

(2) that the restructuring of the Finance and Support Services Division as outlined within Section 
4 of the report be approved; 
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(3) that the Director of Housing and Property Services be authorised to submit a further report to 
a future meeting of the Committee on the Tenancy Services Structure, taking into account the 
issues which were emerging as part of the Homelessness Strategy, and 

(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

Councillor Lyle, seconded by Councillor G. Murray, moved as an amendment that the Housing and 
Property Services staffing review be continued for further meaningful consultation with trades unions. 

On a vote being taken, 2 Members voted for the amendment and 10 Members voted for the motion, 
which was accordingly declared carried. 

Decided: 

(1) 

(2) 

that the restructuring of the Housing Division as outlined within Section 3 of the report and 
detailed within Appendices 1-4 to the report be approved; 

that the restructuring of the Finance and Support Services Division as outlined within Section 
4 of the report be approved; 

(3) that the Director of Housing and Property Services be authorised to submit a further report to 
a future meeting of the Committee on the Tenancy Services Structure, taking into account the 
issues which were emerging as part of the Homelessness Strategy, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(4) 

SUPPORTING PEOPLE GRANT AND THE PROVISION OF HOUSING SUPPORT 

3. The Convener intimated that the item regarding the Supporting People Grant and the Provision of 
Housing Support was withdrawn. 

IMPLEMENTATION OF THE SCOTTISH SECURE TENANCY 

4. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 16 May 2002 
when, -- inter alia, the Scottish Executive financial allocations for the implementation of the new Secure 
Tenancy Agreement and the objectives to be met by the Council were noted, there was submitted a 
report (docketed) dated 13 September 2002 by the Director of Housing and Property Services seeking 
authority to recruit additional staff and incur expenditure from monies available to the Council as 
Scottish Executive Grant to meet the requirements of implementing the Scottish Secure Tenancy 
Agreement (1) advising of Offers of Grant made to the Council for both the current financial year, and 
for 2003/2004; (2) intimating that both awards would be subject to the Council achieving targets, with 
Appendix 1 to the report highlighting the objectives for funding; (3) indicating that to meet the outcome 
targets specified by the Scottish Executive by the agreed timescale, tasks had been identified and 
necessary resources allocated, as highlighted within the Action Plan at Appendix 2 to the report, and 
(4) detailing the staffing requirements as set out in Appendix 3 to the report. 

Decided: 

(1) that the Action Plan which included an anticipated expenditure profile, as set out within 
Appendix 2 to the report be approved; 

(2) 

(3) 

that the establishment of the posts outlined in Appendix 3 to the report be approved, and 

that the report be otherwise noted and remitted to the Policy and Resources (Personnel) 
Sub-Committee for consideration. 
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