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The purpose of this report is to seek Committee approval for the use of further additional 
resources made available by the Scottish Executive for the financial year 2002/03 to develop 
our Homelessness Strategy. 

Background 

A report to the Housing and Technical Services Committee in April 2002 outlined the 
proposed approach to using the &390,000 made available for financial year 2002/2003. The 
Scottish Executive retained 5lm from the original award of &12m for all Councils and has 
now decided to distribute the funding using the same criteria as before. This means that 
North Lanarkshire Council will receive the additional sum of 534,000 to be used in this 
financial year. It is also anticipated that the Council will receive a share of a further &3m 
announced for expenditure in this financial year, however the details of this pending award 
are as yet unknown. 

In keeping with the original award this additional funding must relate to specific area(s) of 
responsibility and should provide the basis of an outcome agreement with associated targets. 

Proposals 

In recognition of the shortage of suitable temporary accommodation within the Cumbernauld 
Area it is proposed that a Re-Purchasing Scheme be developed in partnership with the 
Cumbernauld Housing Partnership. 

The scheme will be based on a similar model previously used within the Empty Homes 
Initiative, and will provide the deficit capital costs associated with the purchase of suitable 
properties available on the open market within designated areas of Cumbernauld. The 
Cumbernauld Housing Partnership will generate a private loan based on an assessment of 
projected income and expenditure and the Council will fund the shortfall in the form of a 
grant. Any property purchased would be at or below the value determined by the District 
Valuer. The Cumbernauld Housing Partnership will own the properties and have 
responsibility for all maintenance and renewal costs, however the properties will be leased at 
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the market rent to the Council for an initial period of 5 years for use as dispersed furnished 
temporary accommodation. (See Appendix 1). 

3.3 At the end of the 5-year period the properties will either be added to the pool of stock 
available to the Cumbernauld Housing Partnership for social renting or an additional lease 
period between the Council and the Partnership will be agreed. 

3.4 The Project Proposal suggests that up to 6 properties should be purchased. However, it is 
anticipated that the sum of &34,000 will provide funding to subsidise the purchase of only 
one or two properties during this financial year. There will be a requirement therefore to bid 
for additional funds from the Scottish Executive to finance the continuation of the project, 
and the project will only continue if such a bid is successful and the Scottish Executive 
approve our outcome agreement. 

4 Recommendations 

4.1 It is recommended that Committee approves the proposal to utilise the additional resources 
available for this financial year as detailed in section 3.2 and agrees in principle to the 
approach as outlined. 

5 Background Information 

5.1 Available within the Housing and Property Services Department 

Thomas McKenzie 
Director of Housing and Property Services 
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APPENDIX 1 

North Lanarkshire Council 

House Re-purchasing Scheme 

Introduction 

The Housing (Scotland) Act 2001 places a new duty on councils to provide temporary 
accommodation for all people who are homeless, regardless of Priority Need from 
September 2002. The council is currently considering methods of adding to the 
existing pool of dispersed units used to temporarily accommodate people who are 
homeless. There is a shortfall of appropriate accommodation within the Cumbernauld 
area generally and more specifically within the following areas; 

List of areas and property sizes required 

0 Abronhill 2 
Condorrat 3 

0 Cumbernauld Village 2 
Kildrum 2 

0 Seafarl Ravenswood 2 
0 An additional 3 bed houselflat 

bed houselflat 
bed houselflat 
bed houselflat 
bed houselflat 
bed houselflat 
in any of the above areas. 

It would be useful to include one or two properties, which can readily be 
accessed by people with physical disabilities. There may be scope to carry out 
adaptations if required. 

Background 

The Council provides temporary accommodation at various locations throughout 
North Lanarkshire ranging from self contained flats to shared hostel type 
accommodation. The Council is committed to minimising the use of bed and 
breakfast accommodation and works in partnership with other agencies such as 
Women’s Aid and Blue Triangle to provide a range of supported and temporary 
accommodation. It is however anticipated that the demand for temporary 
accommodation will increase as a result of the provisions of the Housing (Scotland) 
Act 2001. The total number of applications made in the Cumbernauld and Kilsyth 
area during 2001102 was 289 of which 63 were found to be non-priority cases. 
Contact was lost with a further 38 applicants before a full assessment was carried 
out. Potentially therefore around 100 additional people / families in each year may 
need temporary accommodation in future; although this figure could rise as people 
become aware of the new legislation and approach the council for the first time. 
There are currently 16 dispersed units in the Cumbernauld area, within which the 
average occupancy period is 285 days, whilst in dispersed units elsewhere in the 
district the average occupancy period is 160 days. The average occupancy rate for 
units in the North area was typically 98% last year. 
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Project Details 

The Council wishes to appoint a Partner to develop a House Re-purchasing scheme 
in the Cumbernauld area. The Council will provide deficit capital costs and 
expenditure associated with any refurbishment required and could supply furniture 
and fittings for each property. The Council will also manage the movement and 
support of individuals staying in the properties and undertake all cleaning and related 
activities. 

Cumbernauld Housing Partnership is being asked to submit proposals to: 

Identify six suitable properties available on the open market in the designated 
areas with a fixed asking price, which is within the market valuation determined 
by the District Valuer. 

Specify the level of private finance that they could generate based on an 
assessment of projected income and expenditure. 

Agree a suitable lease arrangement with the council, which would keep the 
properties available for use as temporary accommodation for a period not to 
exceed 5 years. This would be subject to review with the possibility of extending 
the lease for a further period. 

North Lanarkshire Council would lease properties for an agreed rent. 

Agree a suitable planned maintenance programme for each property and ensure 
that response repairs are dealt with timeously. 

Supply evidence of purchase and associated costs of a standard acceptable to 
the Council prior to any transfer of funds from the Council to Cumbernauld 
Housing Partnership. 

An outline of Cumbernauld Housing Partnerships proposals should be submitted to 
NLC detailing: 

k Assessment of available/suitable properties in the area to meet requirements. 
k A breakdown of capital costs and grant requirements. 

If you require additional information or if you wish to discuss the matter please 
contact Julie Hunter at 01236 812741. 
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