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Introduction 

The purpose of this report is to advise Committee of the introduction of a Mediation 
Service in North Lanarkshire in January 2003. 

Background 

The Anti Social Task Force was set up in January 2001. Included in the remit was 
the necessity to develop and introduce initiatives to tackle anti social behaviour, 
including the development and introduction of a Mediation Service. 

The use of mediation, as a tool to tackle anti social behaviour, is deemed as good 
practice by many local authorities across the country. Scottish Executive funding 
has been made available to SACRO for projects to extend the use of mediation 
throughout Scotland. 

The use of mediation is widely viewed as a useful management tool as it can, in 
many cases prevent minor neighbour disputes escalating into more serious cases, 
which may require costly and lengthy legal action. 

Considerations 

Ten members of staff from the Housing and Property Services department have 
been trained by SACRO and have become certificated mediators. Further training 
for additional staff will be scheduled in 2003 
These members of staff and others from the Anti Social Task Force will provide the 
service, which will be co-ordinated by the Principal Investigator. 

Some members of staff from registered social landlords operating in the area have 
also received a degree of mediation training with a view to setting up a mediation 
bank. 

Mediation will mainly be used in less serious neighbour disputes and only where the 
parties involved have agreed to participate. The service will be available to all 
residents regardless of tenure 
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3.5 To date the majority of mediation cases taken on have been successfully resolved. 

3.6 An information leaflet regarding the mediation service has been produced and is 
attached to this report. Leaflets and posters relating to the service will be made 
available throughout council offices. 
Cases to be considered for mediation should be referred directly to the Anti Social 
Task Force Principal Investigator. 

3.7 

4 Corporate Considerations 

4.1 There are no corporate considerations relating to the introduction of this service. 

5 Recommend at ions 

5.1 It is recommended that Committee: 

(a) Notes the introduction of a mediation service throughout North Lanarkshire 
which will be co-ordinated by the anti social task force. 

6 Background Papers 

6.1 Background papers available in the Housing and Property Services Department. 

T h o m a m e n z i e  
Director of Housing & Property Services 
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