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1. Introduction 

1.1 The purpose of this report is review the caretaking services in Gowkthrapple, 
taking account of developments within the scheme and the implementation of 
services through the Better Neighbourhood Services Fund, and to maximise 
the effectiveness of the services and resources provided. 

2. Background 

2.1 Within Gowkthrapple there are presently 8 Security Caretakers , who operate 
two shifts of four days. This provides three men on day shift and one during 
the night. The shift is of 12 hours. During the day one man will monitor the 
cameras with two providing routine estate caretaking duties. These cameras 
cover the entrances to the blocks and the towers and are linked to the wider 
Wishaw CCTV system. 

2.2 Although the present service has been initially successful in impacting on 
crime and anti social activities in the external environment there is clearly a 
need for change to address the continuing unpopularity of the scheme and 
the residents concerns over security. The service appears not to influence 
the lack of demand nor the wish to emigrate from the area. 

2.3 This is reflected in the vacancy levels of the four storey blocks and especially 
in the voids in Caplaw Tower, currently at 80%. 
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3. Better Neighbourhood Services Fund 

3.1 As part of the BNSF proposals sheltered housing services have been 
introduced to Allershaw Tower. This has been achieved by using the 
Community Alarm system, and creating a manned reception area in the Tower. 
A Project Coordinator has been appointed to provide social and warden 
support. 

3.2 This has proved extremely successful with 25 of the 70 units connected. Other 
residents are delighted at the introduction of the secure access arrangements 
at the desk station which has been built in the tower foyer. Indeed the office 
have received many enquiries from the residents of Birkshaw Tower for the 
security to be extended to this block. 

4 Interim Proposals 

4.1 With the various activities ongoing in the estate, including the Consultants 
looking at future Housing issues it is considered inappropriate to advocate a 
comprehensive review. However, it is considered necessary to maximise the 
existing services to increase their effectiveness and to attempt to halt any 
further decline in the estate. 

4.2 This is essential to Birkshaw where there is a stable population of some 60 
residents. However a recent increase in the level of voids and difficulties in 
securing satisfactory applicants are cause for concern. 

4.3 It is proposed to secure Birkshaw Tower by linking the tower to the station 
at Allershaw and developing the role of the Security Caretaker to permanently 
man the station. They would operate the same working pattern as presently, 
which also retains estate caretaking services to the wider estate. However, the 
camera station at Birkshaw would not be manned. The relocation of this station 
would involve considerable money and should be considered as part any wider 
proposals for the area. However, the cameras will still function and provide 
retrospective information to the police on activities around the scheme and at 
the block entrances. 

4.4 As much of the ducting and electrical work has been done funding would only 
be required for additional cameras on each floor and the security around the 
Tower. 

4.5 Given the level of voids within Caplaw Tower and its extreme reputation, 
including this Tower within the arrangement would not be cost effective at this 
time , since the infrastructure for the electrical services which are in Birkshaw 
would have to be provided. In addition there will clearly be supporting work 
necessary to try and create demand for this Tower. 
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5. Financial Implications 

5.1 Capital costs 

Introduction of cameras on all floors 
Erection of secure fencing 

E 16 000 
E 40 000 

Total f 56 000 

It is suggested that funding be sought from BNSF for this work, and if 
unsuccessful, the spend be contained within the HRA Capital Programme for 
2003/2004. 

5.2 Revenue costs 

The proposal involves amending the job description of the security caretakers 
and does not change any conditions relating to finance. 

6 Recommendations 

6.1 It is recommended that Committee 

a) approve the amendment of the security caretakers job description as 
outlined. 
b) approve the integration of Birkshaw Tower to the security arrangements at 
Allershaw Tower. 

Background Papers 

Held by the Director of Housing & Property Services. 

Thomas McKenzie 
Director of Housing & Property Services 
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