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INTRODUCTION 

The purpose of this Report, is to review the continuation of the pilot schemes to instruct emergency and 
routine repairs to corporate properties through the local area housing offices at Moodiesburn, Viewpark 
and Shotts. 

BACKGROUND 

The pilot schemes were introduced in September 2000 initially for a six month period and have been 
extended beyond that date, with Committee approval, to enable an evaluation of the schemes. The 
purpose of these pilot projects was to instruct emergency/routine repairs to corporate properties within a 
defined geographical location. Excluded from the pilot schemes were minor works/adaptations, client 
funded revenue/capital works, cyclical and planned maintenance works. These works continue to be 
instructed through the Property Maintenance Section. 

Each area housing office, had one officer added to their compliment with the remit of the Housing 
Maintenance Officer changing to cover both housing and corporate property issues within the 
geographic area. The grade for the new post of Sector Maintenance Officer (8 Staff) was Tech 314 
consistent with the Property Sector Officer grade. The remit of the Assistant Manager (3 Staff) in each 
of the three pilot offices was widened to reflect the expanded role and the salary grades revised fi-om 
AP4 to AP5. 

During the time that the pilot schemes have been in operation, a restructuring of the Department has 
been approved with the transfer of the responsibility for corporate property maintenance to the Design 
Division that offers the opportunity to deliver a “one door approach” for service delivery to clients in 
respect of all building construction works whether revenue or capital funded and to build upon the 
liaison arrangements already established. The implementation of the “one door approach” will ensure 
that all construction works whether refurbishment or minor maintenance would be undertaken in a co- 
ordinated way. To address the issues raised by the various Client Department, the Maintenance Section 
of the Design Division has been restructured on a client basis, as opposed to a geographic split. 
Morrison Property Care (MPC) have also restructured on this basis with the identification of Key 
Account Managers. 

PROGRESS OF THE PILOT SCHEMES 

A series of discussions have taken place with the staff involved to evaluate the success of the projects. 
As a consequence of these discussions, the following has been concluded:- 

. Satisfaction from a client perspective in respect of routine/emergency repairs has increased with 
results fi-om a customer survey supporting this conclusion. 
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The duties performed by the Sectorhdaintenance Officers, have been performed very satisfactorily 
by the postholders in each of the three pilot schemes. After a period of training and familiarisation, 
no major problems have emerged fi-om dealing with Housing and Corporate Property under one 
officer’s remit. 

Budgetary control of the CRA has been exercised well by the Assistant Manager in each of the pilot 
schemes. 

Limited transfer of the responsibilities was acknowledged i.e. routine and emergency repairs only, 
with concern expressed regarding the ability to cope if all the other duties were also transferred i.e. 
minor works/adaptations, client funded capital and revenue, planned maintenance and cyclical 
maintenance. 

There was a consensus while the pilot schemes were working in the smaller area housing offices, 
concerns were expressed regarding the roll out to the larger area offices covering a wider 
geographic area and buildings of a more complex nature. 

Budgetary responsibilities would be further fragmented to reflect geographic areas and contrary to a 
more client focused approach. 

Insufficient office accommodation at area office to accommodate additional staffing that would be 
required to fully implement the process. 

Technical/specialist support remains centralised and could not be disaggregated. 

The expanded role of area offices as a result of the introduction of First Stop Shops, along with The 
Better Neighbourhood Initiative have placed considerable additional pressures currently on the area 
offices. 

General consensus is that the pilots have been successful within the confines of the restricted remit 
given, however rolling them out in whatever fashion to all other offices, raises an number of major 
issues. 

FUTURE OPTIONS 

Expand to all offices involving emergencyhoutine repairs only. 

. Limited remit would require other corporate property staff to process all other functions i.e. client 
funded, capitakevenue repairs, planned/cyclical maintenance. 

. Split responsibility for budgets 

. Fragments Technical/Specialist Support. 

. Existing Office Accommodation is insufficient. 

Expand to all offices with full corporate property maintenance remit:- 

. The opportunity to dedicate staff to specific Client Departments is lost. 

. Budgetary responsibility would then rest with the Area Housing Manager and ultimately the Head 
of Housing Services. 

. Existing Office Accommodation is insufficient. 
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4.3 Client Based Service. 

. Returns the Sector Officers to a central role encompassing all aspects of work, i.e. Client funded 
capitalhevenue repairs, cyclical/planned maintenance. 

. Allows Client Departments to have dedicated staff and clear contact officers. 

. Ensures budgetary control for all aspects of construction works remains with the Head of Design 
Services. 

. Enables a fully integrated one door approach to all construction works. 

. Is in accordance with the restructure within the Division and MPC. 

5.00 RECOMMENDATION 

5.01 Taking cognisance of the above, it is acknowledged that the pilot schemes have been successful within 
the limited remit that was undertaken however, adopting a more client focused approach, is considered 
to be more beneficial and accordingly, it is recommended that the staff involved by returned to their 
former duties complying with required notice periods with full consideration of the implications being 
given within the review of the current Housing Division restructure. 

5.02 That the Report be remitted to the Policy & Resources (Personnel) Sub Committee for noting. 

Housing and Property Services 
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