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REPORT 
AGENDA ITEM No, 

Subject: HOUSING CAPITAL WORKS - 
PROCUREMENT. 

PURPOSE 

The purpose of this Report, is to review the current arrangements for the procurement of Capital works 
contracts and to recommend an alternative approach for certain types of work. 

BACKGROUND 

On Capital contracts, the Council has adopted a traditional approach in procuring the work, i.e. contract 
documents are prepared and the work issued to contractors on a selected basis to prepare a bid in 
competition. On Housing/Property revenue works, the Council has implemented partnering agreements 
that were based on Term Maintenance Contracts. 

There is a drive within the construction industry away from the “traditional” tendering process towards 
partnering that is intended to set up long term working relationships between clients and contractors for 
the benefit of both. Measured Term Contracts (MTCs) offers some insight into contract requirements 
for long term working relationships. While the initial letting of the contract is normally based on 
competition, the nature of the MTC allows both client and contractor to work in a flexible way at pre- 
determined prices and is appropriate in the following circumstances:- 

. . . 
Where the client has an ongoing need for work of a similar nature. 
Where there is sufficient workload to offer continuity and economy. 
Where a prompt response maybe required. 

From a review of the Housing Capital Programme, it is evident that Measured Term contracts would be 
appropriate for the undernoted types of work:- 

. Re-Roofing 
Re-Rendering . Electrical Rewiring . Window Installations . Central Heating Installation . CCTV/Door Entry Systems 

From analysis of the tendering trends over recent financial years, it is evident that certain contractors 
continue to be very competitive in securing the contracts and undertake the works to a high standard. 
As a consequence of this, a series of meetings were held with contractors, who have been successful in 
securing a number of contracts in their specialist trades, to review existing arrangements and to explore 
alternative approaches to procurement. 
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The outcome of these discussions is that all contractors agreed that there would be benefits as detailed 
below if a longer term relationship could be established:- 

. Saving in time and resource costs - resulting from pre-contract documentation and post contract 
response time. 

. Familiarity and Continuity - the Council would benefit from the contractors increasing familiarity 
with the housing stock. 

. Continuity and Economy - the contractor would have an even workflow for his workforce and the 
Council would secure a workforce to undertake the works. 

. Owner Occupiers - costs for owner occupiers would be known well in advance to enable an 
accurate programme to be determined. 

Improved Health and Safety - stabilisation of the workforce leads to improved health and safety. 

All contractors were aware of the potential increases in workload within the construction industry over 
the next five to ten years, however, all were keen to continue working with North Lanarkshire Council 
over this period. 

PROPOSALS 

Very few of the contractors interviewed had experience of true “partnering” agreements, however, all 
had some experience of a Measured Term Contract (MTC). There is clear benefits to both parties in 
establishing contracts over a longer period and it is recommended that the Design Division prepares 
Measured Term Contracts of an appropriate sizehalue for the single trades, previously identified. 
Owing to the scale of the Housing Capital Programme, it was also recognised during the course of these 
meetings that not one contractor would be in a position to undertake all of the works identified within 
any single trade. Involving two or more contractors within any particular trade would increase the 
flexibility the Council would have in instructing the works. 

It is also recommended that the Measured Term Contracts that would run initially for one year, with a 
possible one year extension, form the basis of a pilot scheme to determine future contractual 
arrangements for the establishment of longer term partnering agreements of three/five years, with the 
additional benefits that this may bring. 

RECOMMENDATION 

That the Committee notes the terms of the Report and approves the issue of term contracts for single 
trades as detailed within the Report. 

T. McKenzie 
Director of Housing and Property Services 
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