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Subject: REVENUE BUDGET MONITORING 
REPORT (PROVISIONAL OUT-TURN) 
PEFUOD lst APRIL 2002 - 3 lSt MARCH 
2003 
HOUSING REVENUE ACCOUNT 

Introduction 

The purpose of this report is to advise Committee on the provisional out-turn expenditure and 
income against annual estimates and provide explanations for the major out-turn variances. 

Summary of Budget Variances 

The out-turn shows a provisional underspend of 5155,000 (0.16%). This is an increase of 
5154,000 from the previous period, resulting from a number of favourable and adverse 
movements. The major favourable changes incorporated within the report are underspends on 
Operational Leasing of 578,000 and Capital Financing Charges of 5133,000, whilst the major 
adverse change has been an increased overspend on Security Costs of 563,000 relating to 
homeless accommodation . 

Explanation of Projected Outturn Variances 

Employee Costs 

This overspend on employee costs is mainly due to the incr ased 
pressure on the overtime budget (Standby and Concierge). This is as 
a result of the increased manpower requirements during the fire 
service strike and severe weather warnings. 

579,000 Ov rspend 

Property Costs 

Significant increases in insurance premiums as a consequence of the 
external market conditions and general increases in insurance 
premiums across all business sectors. 

5136,000 Overspend 

Efforts made in reducing the level of empty properties have resulted 
in an overspend in decoration allowances. This is partially offset by 
the projected underspend on voids (See section 3.2 iv.) 

21 06,000 Overspend 
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... 
111. Based upon the Energy Costs of the department during 2001/2002 

and the trend in charges during 2002/2003, there is a projected 
overspend of approximately 559,000. This overspend has been 
addressed during the 2003/2004 revenue estimates with an increase 
of 569,000 being made. 

iv. The projected underspend of 269,000 on unlet houses is due in the 
main to earlier committee decisions on housing development. Void 
management is closely monitored within the department. 

V. An overspend in Security Costs due to a requirement for increased 
security cover within Homeless Accommodation. 

v1. An increase in council tax charges for void properties of 228,000 
due to the increasing number of long term empty properties. This 
increase has been addressed in the 2003/2004 revenue estimates 
with an increase of 222,000 being made. In addition there has been 
a further increase of 210,000 in council tax charges for homeless 
properties. This is offset by additional benefit income. (see section 
3.10i) 

vii. An underspend of 546,000 has occurred on the close cleaning 
service, resulting from blocks being removed from the contract 
during the year and less deep cleans being carried out than 
anticipated. 

viii. A net underspend on the Upkeep of Grounds and Care of Gardens is 
projected to the year-end. Much of this type of work is demand led 
and is dependent on the requirements of users throughout the year. 

ix. Increase in Rates Charges resulting from the updating of the 
housing property schedule to accurately reflect departmental 
properties. 

X. A minor underspend of 520,000 in the Housing Repairs budget is 
being projected, within this report. This equates to 0.1% of the 
annual budget. 

x1. This overspend in contract cleaning is currently being investigated 
and an explanation will be provided in the Final Outturn report to 
committee. 

xii. An overspend in Other Property Costs is currently being 
investigated and an explanation will be provided in the Final 
Outturn report to committee. 

3.3 Supplies and Services 

11. Increased requirement from Tenancy Services to supply homeless 
properties with consumables. 

... 
111. The operating lease budgets for central heating, tower blocks & IT 

are profiled for spend to start on projects mid-year, however a 
slippage of 5429,000 has occurred within the year. 

55 9,000 Overspend 

569,000 Underspend 

5123,000 Overspend 

538,000 Overspend 

54 6,O 0 0 Under sp end 

533,000 Underspend 

540,000 Overspend 

52 0,O 00 Under spend 

55 1,000 Overspend 

575,000 Overspend 

518,000 Overspend 

5429,000 Underspend 

2 



iv. An overspend in Other Supplies is currently being investigated and 
an explanation will be provided in the Final Outturn report to 
committee. 

25 1,000 Overspend 

3.4 

i. 

Transport and Plant 

This overspend of &96,000 includes revised transport charges in line 
with the vehicle replacement programme. 

296,000 Overspend 

3.5 

1. 

Administration Costs 

An increase in charges for private circuit rentals and telephone 
charges across the department. This overspend was addressed 
during the 2003/2004 budget setting exercise with an increase of 
236,000. 

236,000 Overspend 

11. Significant increases in insurance premiums as a consequence of the 
external market conditions and general increases in insurance 
premiums across all business sectors. 

246,000 Overspend 

228,000 Overspend . . .  
111. General overspends on printing and stationery costs have resulted as 

a consequence of the department’s commitment to improved 
communication with all tenants. This overspend was partially 
addressed during the 2003/2004 budget setting exercise with an 
increase of 21 8,000. 

iv. General overspends on postages, consultant fees and subsistence. 
Due to the department’s commitment to communicate more 
effectively with all tenants mean that these budgets will have to be 
reviewed as part of the future budget setting exercise. 

25 0,000 Overspend 

It should be noted that an increase of 285,000 in the requirement to 
provide for future debt has been netted off against the over-recovery 
of income from tenantdowner-occupiers. (see section 3. lOi) 

V. 

It should be noted that an overspend of 266,000 in Sheriff Officer 
fees, relating to rent arrears cases has been netted off against the 
over-recovery of court fees. (See section 3.10i.). 

vi. 

3.6 

i. 

Payment to Other Bodies 

Additional fees have been incurred for the Black St and Mason St 
Hostels. All associated costs have been recovered through Housing 
Benefits (see section 3.10.i) 

254,000 Overspend 

3.7 

i. 

3.8 

i. 

Other Expenditure 

A minor underspend in Other Expenditure is reported. 29,000 Underspend 

2333,000 Underspend 

Capital Financing Charges 

Anticipated reduction in loan charges as a consequence of a 
downward revision in the level of interest payable on the debt 
outstanding. 
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3.9 C. F. C. R. 

1. As part of the HRA Capital Programme review and subject to a 
separate report to the Housing and Technical Services Committee, 
held on the 29 August 2002, approval was given to reduce the 
revenue contribution to the Capital Programme by &586,000. This 
will, in the main, offset the projected shortfall in rental income (See 
section 3.10ii.) resulting from a significant increase in the 
anticipated level of council house sales. It should be noted that 
within the HRA Capital Programme the proposed reduction in 
C.F.C.R. will be offset by the increased resources available from 
capital receipts. 

2586,000 Underspend 

3.10 Income 

i. Fees and Charges 23 19,000 Over-recovery 
The net over-recovery of 218,000 on court fees is as a result of an 
increase in the volume of rent arrears cases reaching court, with the 
&66,000 increase in legal fees associated with rent arrears recovery 
(See section 3.5vi) being offset by an increase in court fees 
recovered of 284,000. 

In addition, there has been an over-recovery of &149,000 in 
Housing Benefits, as a result of an increase in the number of 
furnished accommodation units. It should be noted that this figure 
has still to be finalised to take into account additional benefits 
resulting from THB. 

Additional recovery of income from both tenant and owner- 
occupier recharges of 2156,000 has been offset by the required 
increase in the general debt provision of E85,OOO (see section 3.5 v) 

Over-recovery of 240,000 on other income which is dependent on 
the requirements of users during the year. It is therefore demand led 
and will vary on an annual basis. 

A reduction of 240,000 in the provision required for outstanding 
MMI insurance claims has resulted in an over-recovery. 

.. 
11. Rents 2643,000 Under-recovery 

The majority of this under-recovery of rental income is as a result 
of an under projection in the number of council house sales during 
2001/02 and a substantial increase in the level of applications 
received during the first half of 2002/03. The overall position has 
changed by 21 1,000 since the last report to committee and 2586,000 
of this shortfall will be offset by a reduction in C.F.C.R. (see 
Section 3.9i.) as approved at Committee on the 29 August 2002. A 
development decision to demolish some houses in the South 
Division was also approved at that committee. 
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... 
111, 

iv. 

4. 

4.1 

5. 

5.1 

6 .  

6.1 

Interest 

A reduction of &23,000 to the department’s Interest on Revenue 
Balances has been forecast, as a result of falling interest rates 
during the year. 

The interest generated on the sale price of assets fluctuates from 
year to year and an under- recovery of &19,000 has occurred. 

Departmental Recharges 

Over-recovery due to additional recharge to capital programme 

&4,000 Over-recovery 

236,000 Over-recovery 

Financial Concurrence 

The Director of Finance concurs with the financial information contained within this report 
and has been fully involved in its preparation. 

Summary 

The small projected underspend of &155,000, which equates to 0.16% of the annual budget is 
attributable to a number of factors, the main ones being, savings on operating leases, and the 
reduction in capital financing charges. These have been offset partially by a significant 
overspend in both property and liability insurance and general overspends on departmental 
running costs as detailed above. In addition Committee’s approval has been received to 
partially offset the projected shortfall in rental income by reducing the level of revenue 
contribution to the Capital Programme. The final out-turn position will be reported to the next 
Committee. 

Recommendation 

Committee is requested to note the contents of this report. 

Director of Housing & Property Services 
encl. 
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, 
NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 ADril2002 to 31 March 2003 

COMMITTEE: HOUSING AND TECHNICAL SERVICES - HRA 

- 
LINE 
NO. 

(1) - 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

- 
11. - 
12. 

13. 

14. 

15. 

16. - 
17. 
- 
18 

~~ 

BUDGET 
TO DATE 

(3) 

f 

12,825,283 

39,553,051 

2,748,445 

1,645,784 

1,939,226 

471,170 

11,000 

3,514,324 

30,039,000 

4,778,000 

~ ~ 

'ROVISIONAL 
OUTURN 

(4) 

f 

12,904,271 

40,013,357 

2,388,829 

1,742,106 

2,249,468 

524,980 

1,797 

3,514,324 

29,706,113 

4,192,000 

PROVISIONAL OUTURN 
VARIANCES 

DESCRIPTION 

(2) (5) 

f 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER COSTS 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

C.F.C.R 

(78,988) 

(460,306) 

359,616 

(96,322) 

(31 0,242) 

(53,810) 

9,203 

0 

332,887 

586,000 

Overspend 

Overspend 

Underspend 

Overspend 

Overspend 

Overspend 

Underspend 

Overspend 

Underspend 

Underspend 

-0.629 

-1.169 

-13.089 

-5.859 

16.009 

-1 1.429 

83.669 

0.009 

1.119 

12.269 

~~ 

0.309 TOTAL EXPENDITURE 97,525,283 97,237,245 288,038 Underspend 

FEES AND CHARGES 

RENTS 

INTEREST 

DEPARTMENTAL CHARGES 

SURPLUS 

3,366,155 

92,591,599 

720,000 

306,000 

541,529 

3,837,128 

91,948,139 

723,608 

342,089 

541,528 

470,973 Over-recovery 

(643,460) Under-recovery 

3,608 Over-recovery 

36,089 Over-recovery 

(1) Under-recovery 

13.999 

0.699 

-0.509 

-1 1.799 

0.009 

97,525,283 97,392,492 (132,791) Under-recovery 0.149 TOTAL INCOME 

NET EXPENDITURE 0 (1 55,247) 155,247 Underspend 0.1 60, 
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