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REPORT I I0 AGENDA ITEM - 
Subject: REVENUE BUDGET MONITORZNG 

REPORT PERIOD (PROVISIONAL 

31 MARCH 2003 
OUT-TURN) 1 APRIL 2002 - 

NON HOUSING REVENUE ACCOUNT 

Introduction 

The purpose of this report is to advise Committee on the provisional out-turn expenditure and 
income and to provide explanations of major outturn variances. 

Similar, to Social Work, the Non-Housing Revenue Account will receive additional income of 
some 51,000,000 that is mainly attributable to Transitional Housing Benefit. The under-noted 
report describes the use of these funds, which include resources to meet the cost of the additional 
Benefit staff and enhancements to the Homelessness service, with the balance being retained to 
address the previously reported budget pressures due to the overall reduction in benefit subsidy and 
also the lower administration subsidy grant received from the Department for Work and Pensions. 

Summary of Budget Variances 

The out-turn shows a provisional underspend of &58,902 (0.92%). This is a favourable movement 
of 583,310 from the previous report and is attributable mainly to a decrease of 567,000 in the net 
cost of Housing Benefits. An expenditure statement is appended to the report. 

Budget Virement 

The department has now quantified and included in this report the projected expenditure for both 
the additional Benefits staff as approved at Committee on 16" May 2002, and also the 
enhancements to the Homelessness service. Accordingly, the Employee Costs and Supplies and 
Services budgets have been increased by &200,000 and &120,000 respectively, and this is matched 
by an increase in the government grants budget which is possible as a result of the income from 
Transitional Housing Benefit claims for Tenancy Services. The report to Committee on 6* March 
2003 formally approved this budget virement of &320,000. 
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4. Explanation of Projected Outturn Variances 

4.1 Employee Costs 

i. The projected overspend is a result of additional Tenancy Support 
staff approved at Committee on 3lSt October 2002 and 30* January 
2003. This expenditure will be funded from Transitional Housing 

Benefit claims. (See 4.7i) The projected spend and budget also 
includes 2200,000 for the additional Benefit staff referred to in 
paragraph 3.1. An underspend on staff costs at Travelling Peoples 
Sites have partially offset additional security costs. See 4.2.ii. 

4.2 Property Costs 

i. Stair and communal lighting expenditure has exceeded budget taking 
account of charges received from Scottish Power and maintenance 
costs. 

ii. Higher than budgeted external Security Costs at Gypsy Traveller 
sites have caused this overspend. There are some off-setting savings 
as site staffing costs are underspent. See 4.1 above. 

. . .  
111. Due to more intense use of the Homeless service, an overspend in 

removal costs has occurred. The option of using more unfurnished 
accommodation units is being examined in an attempt to avoid some 
of the need for expenditure of this nature in the future. 

iv. An underspend has occurred in the charges for rates due on empty 
property. This reflects a higher level of shop lettings which is 
partially offset by increased water charges at Gypsy Traveller Sites. 

v. An underspend has occurred on repairs to shops because of reduced 
demand for this type of work. 

4.3 Supplies and Services 

i. Due to the expansion of services relating to Supporting People an 
overspend in furniture and fittings has occurred, this is offset by 
additional income received from Transitional Housing Benefit 
claims. (See 4.7i). 

4.4 Transport and Plant 

i. Car allowances were overspent due to higher than anticipated 
requirements within the Department. 

4.5 Administration Costs 

i. More regular contact with Benefit claimants as recommended within 
the Benefit Fraud Inspectorate review, including the insertion of a 
reply paid envelope with the new Benefit forms has resulted in an 
overspend in printing and postage costs. 

244,000 Overspend 

223,000 Overspend 

534,000 Overspend 

255,000 Overspend 

21 8,000 Underspend 

542,000 Underspend 

2113,000 Overspend 

223,000 Overspend 

2 17,000 Overspend 
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. . .  
111. 
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i. 

4.7 

i. 

4.8 

1. 

Building Control fees are required for the administration of 542,000 Overspend 
Improvement Grants. There is no budget for this (this has been 
rectified for 2003/04) but the costs are recovered as part of the 
charge to capital. See 4.8iv. 

A number of minor savings on items such as telephones, legal fees 
have combined to give this underspend. 

Payments to Other Bodies 

Bed and Breakfast agency payments are underspent although this is 
offset by the under-recovery of Benefit subsidy. See 4.8ii. 

516,000 Underspend 

512,000 Underspend 

Benefits PaymentsDncome 

Expenditure on benefit payments is projected to be 53,680,861 over- 
spent while subsidy is projected to be 54,238,352 over-recovered 
compared to budget, which nets off to an overall underspend of 
5557,491 or 11.23% of the net benefits budget. 
The increase in expenditure is mainly the result of Transitional 
Housing Benefit payments for both Rent Allowances and Rent 
Rebates. The overall percentage level of subsidy has decreased 
compared to the budgeted provision, however this is more than offset 
as a result of the over-recovery of Transitional Housing Benefit 
income of &873,000 for Tenancy Services (net of the budget 
virement referred to in paragraph 3.1) and additional income of 
5100,000 for the 2001/2002 final subsidy claim which has recently 
been settled with the Department for Works & Pensions. 
The gross expenditure and subsidy levels have been increased to 
reflect total Transitional Housing Benefit of 517m for the Council. 
The final position for Transitional Housing Benefit 
expenditure/income will be advised to the next committee as part of 
the Final Outturn Report for 2002/2003. 

5557,000 Underspend 

Income 

The total projected under-recovery of 5232,000 (excluding Benefits - 
see 4.7i) is attributable to the following: 

Administration Subsidy 

The Department for Work and Pensions has confirmed a reduction in 
the level of Benefits Administration Subsidy. This budget was set by 
the Scottish Executive and is outwith the control of the Department. 
The department has challenged the Department for Work and 
Pensions for clarification on the level of Administration Subsidy. 
Their response has indicated there will be no change to the original 
amount. 

5147,000 Under-recovery 
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ii. Sales, Fees and Charges 
This under-recovery is a combination of the following: 2290,000 Under-recovery 

Occupation of the Gypsy Traveller sites is currently at a minimal 
level and this is reflected in an expected under-recovery of 226,000 
in income. 

Bed and breakfast expenditure attracts benefits subsidy. This is paid 
at a lower level than set in the budget, and an under-recovery of 
252,000 in income is anticipated. 

The recently-appointed Overpayments Team have identified a 
number of accounts that have had to be cancelled through incorrect 
issue and also cases where the sum owing for recovery of Rent 
Allowance overpayments will be made through the deductions from 
ongoing benefit. This has resulted in an under-recovery of 228,000 
in income and the inclusion of a bad debt provision of 2162,000. 

The balance of the under-recovery, being 221,000 is for sundry 
income, which is dependent on the requirements of users throughout 
the year. It is therefore, demand led and is variable year by year. 

iii. Rental Income 

Shop tenancy levels are higher resulting in an over recovery of rental 
income. This is net of an estimated amount of 250,000 required to 
provide for bad and doubtful debts as at the end of this financial year. 

224,000 Over-recovery 

iv. Departmental Recharges 

An over-recovery in income for Departmental recharges has 244,000 Over-recovery 
occurred. This is mainly due to the recharge to Housing Capital fi-om 
the Improvement and Repairs and Capital Programme sections as a 
result of increased employee costs. 

v. HomeLoans 

Premature repayment of home loans has taken place, giving rise to an 
over-recovery of income. 

2136,000 Over-recovery 

5. Financial Concurrence 

5.1 The Director of Finance concurs with the financial information contained in this report and has been 
fully involved in its preparation. 
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6 .  Summary 

6.1 The projected underspend of 258,902, which equates to 0.92% of the budget, is the result of a 
number of offsetting variances. The most significant items are a net underspend of 2557,000 in 
benefits mainly due to Transitional Housing Benefit income for Tenancy Services. This is offset 
by an under-recovery of 2147,000 for benefit administration subsidy which is outwith the control 
of the Department and the effect of the Bad Debt Provision on the recovery of benefit 
overpayments of E162,OOO and for shop rentals of 250,000. Other overspends on staffing, printing 
and property costs together with a net over-recovery in sundry income comprise the balance. 

7. Recommendation 

7.1 Committee is requested to note the contents of this report. 

T McKenzie 
Director of Housing & Property Services 
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North Lanarkshire Council 

FINANCIAL MONITORING REPORT 

1 Aaril2002 to 31 March 2003 

COMMITTEE: HOUSING AND TECHNICAL SERVICES 
TOTAL SUMMARY 
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DESCRIPTION 

(2) 

Budget 
as per 

BC Report 

Actual 
as per 

BC Report 

PROVISIONAL OUTTURN 
VARIANCES 

(5) 

ANNUAL 
TO DATE 

(3) 

f 

2,366,780 

970,431 

227,574 

50,559 

360,900 

60,000 

108,378,294 

600,368 

11 1,753 

0 

ROVlSlONAl 
OUTTURN 

(4) 

f 

2,411,161 

1,027,243 

338,448 

73,536 

404,367 

48,042 

1 12,059,155 

600,368 

11 1,753 

0 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

HOUSING/ COUNCIL TAX BENEFIT 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

OTHER 

2,366,780 

970,431 

227,574 

50,559 

360,900 

60,000 

108,378,294 

600,368 

111,753 

0 

2,411,161 

1,030,036 

338,448 

73,536 

401,801 

48,042 

23,448,143 

283,106 

40,209 

3,490 

(44,381) 

(56,812) 

(1 10,874) 

(22,977) 

(43,467) 

1 1,958 

(3,680,861) 

0 

0 

0 

Overspend 

Overspend 

Overspend 

Overspend 

Overspend 

Underspend 

Overspend 

Overspend 

Overspend 

Overspend 

-2% 

-6% 

-49% 

-45% 

-12% 

20% 

-3% 

0% 

0% 

0% 

TOTAL EXPENDITURE I1 3,126,659 28,077,972 113,126,659 117,074,073 (3,947,414) Overspend -3.49% 

GOVERNMENT GRANTS 

ADMINISTRATION SUBSIDY 

SALES FEES AND CHARGES 

RENTAL INCOME 

DEPARTMENTAL RECHARGES 

HOME LOANS 

103,497,830 

1,365,000 

375,020 

780,000 

388,632 

333,832 

103,717,928 

1,217,514 

671,086 

854,584 

433,190 

470,250 

103,497,830 

1,365,000 

375,020 

780,000 

388,632 

333,832 

107,736,182 

1,217,514 

84,910 

804,584 

433,190 

470,250 

4,238,352 Over-recovery 

(147,486) Under-recover) 

(290,110) Under-recover) 

24,584 Over-recovery 

44,558 Over-recovery 

136,418 Over-recovery 

4.10% 

-11% 

-77% 

3.15% 

11.47% 

41 % 

TOTAL INCOME 4,006,316 Over-recovery 106,740,314 107,364,552 106,740,314 110,746,630 

en 
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