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Introduction 

The purpose of this report is firstly, to consider a minor change to Council policy regarding 
the provision of top-up grants, and secondly to seek approval for the provision of top-up 
grants to assist in the provision of major adaptations to two houses in Motherwell and 
Bellshill. 

Background and Policy Considerations 

In circumstances where the maximum possible Improvement Grant is not in itself sufficient to 
allow an applicant to fund the recommended adaptation to a house, the provision of additional 
“top-up” funds in terms of Section 12 (1) of the Social Work (Scotland) Act 1968 may be 
considered. On the recommendation of the Joint Working Group on Equipment and 
Adaptation, and with view to providing a more streamlined service to disabled house-owners, 
the Social Work and Housing and Property Services Committees agreed, in November 2000, 
that the administration of these top-up funds would in future be managed within the Housing 
and Property Services Department, along with Improvement Grants. 

Where the amount of a proposed top-up grant exceeds &10,000 there is an arrangement, 
approved at Social Work Committee in August 1998, whereby the Director of Administration 
will secure a Standard Security. This is registered in the title deeds of the property and 
specifies that repayment of the top-up grant shall be required, on a sliding scale, if the 
property is sold or disposed of within 10 years, excepting disposal to the person with a 
disability for whom the adaptation is made, or disposal by the Executor of the deceased owner 
acting in that capacity. If the proposed top-up exceeds 220,000, the arrangements also require 
consent of Committee. 

Recent expenditure has shown that there may be two situations where the Security provided to 
the Council is not fully secured. Firstly, if the value of the house, even once the extension is 
completed, is not sufficient to provide collateral for the mortgage and any other secured loans 
(which have prior ranking) together with the Security in favour of the Council. Thus, for 
example, if the house was sold within a year of the extension being added, and the sale 
proceeds were sufficient only to redeem the mortgage, the Council would be unable to recover 
any of its expenditure. Secondly, during the period of construction of the extension, the 
market value of the house would not reflect the value to be added by the extension, and if, for 
whatever reason, the owner did not proceed and complete the extension, there could be a 
situation similar to that above where there was insufficient collateral to allow the Council to 
recover any of its expenditure. 
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It is considered that the likelihood of these situations arising is not sufficiently high to justify 
the Council not providing a top-up grant on the basis that we may be unable to secure some or 
all of the top-up. The purpose of the top-up is to allow a major adaptation for the benefit of a 
disabled person to proceed. 

On this basis it is proposed that, in future cases, the provision of a top-up, and the registration 
of the Standard Security, should not be prevented by the fact that there may be a shortfall in 
the amount which is actually secured. 

Case 1 

Ms S owns and resides in the property with her 44 year old brother Mr C. Mr C is 
permanently wheelchair bound and is unable to access the bedrooms and bathroom in the 
house. He has been assessed by an Occupational Therapist fi-om the Social Work Department, 
and has been given a priority score of 30. The Occupational Therapist has recommended that 
bedroodWC facilities be provided for him and this is to be facilitated by the building of a 
rear extension to the house. Ms S’s architect has prepared proposals, which provide for an 
extension comprising a bedroom, toilet, shower facilities and a ramp. 

Competitive tenders have been obtained, and the total cost including professional fees and 
VAT is estimated at 230,788. An Improvement Grant of 29,450.00 has been approved but Ms 
S has intimated that she would be unable to fund the balance of 221,338. In such 
circumstances, the provision of additional “top-up” may be considered. 

The proposed adaptation has been agreed by the Social Work Department as the minimum 
required to meet Mr C’s long-term needs. It is therefore proposed that in addition to the 
Improvement Grant of &9,450, a top-up grant of 221,338 be provided, subject to the granting 
of a Standard Security in favour of the Council and subject to funding being available. 

Case 2 

Mr & Mrs B own and reside in the house with their 6 year old son F, who suffers from 
cerebral palsy. He is unable to access bedrooms and bathroom in the house. He has been 
assessed by an Occupational Therapist from the Social Work Department, and has been given 
a priority score of 25. The Occupational Therapist has recommended that bedroodWC 
facilities be provided for him and this is to be facilitated by the building of a rear extension to 
the house. Mr & Mrs B’s architect has prepared proposals, which provide for an extension 
comprising a bedroom, toilet and shower facilities. 

Competitive tenders have been obtained, and the total cost including professional fees and 
VAT is estimated at 230,628. An Improvement Grant of 29,450.00 has been approved but Mr 
& Mrs B have intimated that they would be unable to fund the balance of 22 1,178. In such 
circumstances, the provision of additional “top-up” funds may be considered. 

The proposed adaptation has been agreed by the Social Work Department as the minimum 
required to meet F’s long-term needs. It is therefore proposed that in addition to the 
Improvement Grant of 29,450, a top-up grant of 22 1,178 be provided, subject to the granting 
of a Standard Security in favour of the Council and subject to funding being available. 

Corporate Considerations 

The Director of Administration and the Director of Social Work have been consulted and are 
in full agreement with these proposals. The budget for funding top-ups in 2003/04 is currently 
under review. 



6. Recommendations 

6.1 It is recommended that the provision of a top-up, and the registration of a Standard Security, 
should not be prevented by the fact that there may be a shortfall in the amount which is 
actually secured. 

6.2 It is recommended that Committee authorise officers to proceed, subject to funding being 
available, to provide a top-up grant of 221,178, secured by a Standard Security, to Mr & Mrs 
B, and a top-up grant of 221,338, secured by a Standard Security, to Ms S. 

7 .  Further Information 

7.1 Further information is available in the Social Work and Housing & Property Services 
Departments. 

Thomas McKenzie 
Director of Housing & Property Services 


