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1. 
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2. 

2.1 

2.2 

Introduction 

The purpose of this report is to provide a summary of the financial performance of the Non- 
HRA Housing Capital Programme for 2003/2004 and to review spending plans as necessary. 
The report includes information on current expenditure up to and including 25 April 2003 and 
provides a projected final expenditure position at the year-end. Supporting explanations are 
given for significant movements. 

Current financial position of the programme 

Summary of Financial Position 

The current capital expenditure position for the Non-HRA Housing programme can be 
summarised as follows:- 

Table 1. (5) 

Annual 
ApDroved Current Committed Proiected Proiected 

Capital Programme Expenditure Expenditure Expenditure Year-end 
Schemes 2003-04 to 25-4-2003 to 25-4-2003 to 31-3-2004 Variance 

Grants 1,840,000 34,000 609,000 1,649,000 19 1,000 
HAAs 50,000 0 147,000 147,000 -97,000 
0 ther 3 15,000 1 1,000 334,000 409,000 -94,000 

Investment 

flats project 

Total 

EST 30,000 0 0 30,000 0 

Programme 2,235,000 45,000 1,090,000 2,235,000 0 

A comprehensive analysis containing information on individual projects is contained at 
Appendix 1. 

Annual Amroved Programme 2003/2004 

The resources available for this programme were approved by Policy and Resources Committee 
on 28 January 2003 in the sum of &2,240.000. This comprised the base budget of &2,000,000 
approved in February 2001 as part of the Council’s three- year Capital Programme, together 
with an additional &250,000 approved at the mid-term review in September 2002, and less 
.f 10,000 adjustment 

This has been further modified to account for a &35,000 overspend in 2002103 and additional 
resources in the forms of contributions from other agencies (&30,000 for the Energy Savings 
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2.3 

2.4 

2.5 

3. 

3.1 

3.2 

Trust flats project). The approved budget for the year now totals 52,235.000, calculated as 
follows. 

52,000M 
50.250M 

-50.0 1 OM 
-50.03 5M accelerated to 2002103 
50.03 OM 

base budget, approved in February 2001 
additional resources approved in Mid-Year Review 
adjustment to Corporate Theme Budget 

contributions from external agencies 

t2.235M 

The &250,000 added in the Mid-Year Review was allocated as follows: 5100,000 for Disabled 
Adaptation grants, 2100,000 for Care and Repair grants and 550,000 for grants for Owners in 
Council projects. This has been further adjusted by the acceleration of 225,000 expenditure 
from 2003104 to 2002/03 for Other Discretionary Grants and the slippage of 225,000 from 
2002103 to 2003.04 for Disabled Adaptation Grants. 

Current Expenditure to 25 April 2003 

A total of 245,000 in expenditure payments was incurred up to 25 April 2003. This represents 
approximately 2% of the annual budget. 

Committed Expenditure to 25 April 2003 

Committed expenditure to 25 April 2003 was &1,090,000,49% of the programme. A large 
number of grants are committed, and are expected to incur expenditure during the course of 
200312004. In addition, 2200,000 is committed for Fees and Administration. 

Proiected Expenditure to 3 1 March 2004 and Major Variance Explanations 

The requirement for expenditure on grants for Disabled Adaptations continues to be very 
high and 70% of the budget is already committed. The outturn expenditure at 3 1 March 
2004 will depend on the availability of additional “top-up” grants, provided under Social 
Work legislation, and the provision for these is currently under review. 

The project being undertaken by private owners within Kilsyth Housing Action Area has 
been subject to delays on site, and the bulk of the expenditure on grants has been slipped 
into 2003104 from 2002l03. 

The projected expenditure for grants in connection with Cumbernauld Home Owners’ 
Association has been adjusted in line with the Cumbernauld Housing Partnership’s capital 
programme for the current year. 

Discussion 

In summary, the situation is one where there are ongoing movements in the requirement for 
funds in the various categories, but the overall position is that restrictions have to be placed on 
grant approvals in certain categories to ensure that the expenditure on the non-HRA programme 
in total at 3 1 March 2004 is within budget. Approvals remain suspended in the Other 
Discretionary Grants (except for grant applications received prior to 1 April 2000), and Owners 
Adjoining Council Projects categories. 

Applications in the Other Discretionary Grants category are held on the general waiting list, 
and I am having to advise applicants that they can expect to wait at least four years before their 
application can be considered for approval. 
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4. 

5.  

6.  

Financial Concurrence 

The Director of Finance concurs with the financial information contained in this report and has 
been fully involved in its preparation. 

Recommendations 

The Committee is asked to 
a) note the financial position of the Non-HRA housing capital programme as at 25 April 2003. 
b) approve virement of monies to meet the additional requirements for expenditure in the 

Disabled Adaptations Grants and other categories, as detailed in Appendix I, noting that 
due to slippage in other parts of the programme, total non-HRA expenditure will be 
contained within the overall resources of 22.235M. 

c) note that the programme is closely monitored each month and that progress is reported to 
the Capital Programme and Repairs Sub-Committee. 

Background Information 

Background information is available within the Housing and Property Services Department 

Director of Housing and Property Service 
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Non-HRA Housing Capital Expenditure 2003/2004 
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