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NORTH LANARKSHIRE COUNCIL 
REPORT 

Subject: REVENUE BUDGET MONITORING 
REPORT 2003/04 
PERIOD 1 APRIL 2003 - 18 JULY 2003 

HOUSING REVENUE ACCOUNT 

Introduction 

The purpose of this report is to advise Committee on actual expenditure and income against 
estimates for the year to date and on the projected outturn. The report also provides explanations of 
the more significant variances. 

The report also seeks Committee’s approval to allocate an insurance settlement for storm damage 
amounting to 2430,974. 

Summary of Budget Variances 

The net expenditure for the period shows an underspend of 2235,665 (1.3%). However, the 
projected outturn indicates an underspend of E90,OOO (0.1%) at the year-end. This is an increased 
underspend of E47,OOO to the previous report, and is mainly attributable to a reduction in the 
projected overspend in property costs. In summary, the initiative to reduce the level of void 
properties will result in a saving of E328,OOO. However, there is likely to be an increase in 
insurance costs of E223,OOO as a result of the difficulties being experienced within the Insurance 
Market. An expenditure statement is appended to the report. 

Explanation of Projected Outturn Variances 

Property Costs 

The department has been successfully continuing to address the 
problem of void properties, with lower figures in the later part of 
the last financial year continuing into the current year. The current 
projected underspend will be closely monitored throughout the year. 

As a result of the current economic situation in which insurers are 
unable to earn investment income on premiums and the continuing 
increase in cost of claims, the existing insurance providers have 
found it necessary to review their long-term agreements with the 
council, resulting in a projected overspend of &183,000. 

2328,000 Underspend 

2183,000 Overspend 
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Administration Costs 

It should be noted that an overspend of 239,000 in Sheriff Officer 
fees, relating to rent arrears cases has been netted off against the 
over-recovery of court fees. (See section 3.4i.) 

As a result of the current economic situation in which insurers are 
unable to earn investment income on premiums and the continuing 
increase in cost of claims, the existing insurance providers have 
found it necessary to review their long-term agreements with the 
council resulting in a projected overspend of 240,000. 

Capital Financing Charges 

240,000 Overspend 

25 0,000 Overspend 

Initial budget estimates used an expected pooled interest rate 
payable on debt of 8.36%. However changes in economic 
conditions will result in higher than anticipated interest charges. 
This increase has been partially offset by a recent debt restructuring 
exercise approved by the Council. 

Income 

Fees and Charges &11,000 Over-recovery 
The net over-recovery of 21 1,000 on court fees is a result of an 
increase in the volume of rent arrears cases reaching court, with the 
239,000 increase in legal fees associated with rent arrears’ recovery 
being offset by an increase in court fees recovered of &50,000. (See 
section 3.2i.) 

Rents 224,000 Over-recovery 
The over-recovery of rental income is a provisional figure this early 
in the year and has been based on the estimated number of house 
sales and disposals used during last year’s budget setting process. 
These projections are monitored on a monthly basis with variations 
dependent upon the level of council house sales and any future 
housing development decisions. 

Storm Damage Insurance Settlement 

An insurance claim for storm damage was recently settled in the sum of 2430,974, which it is 
proposed to allocate to the housing repairs budget in the current financial year. 

Financial Concurrence 

The Director of Finance concurs with the financial information contained within this report and has 
been fully involved in its preparation. 
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6. Summary 

6.1 The overall projected underspend is &90,000 which equates to 0.1% of the annual budget. This is 
attributable to an underspend in unlet houses which is offset by overspends in insurance and capital 
financing charges as detailed above. It should also be noted that the minor over-recovery of 
&24,000 on rental income is being closely monitored on a monthly basis. 

7. Recommendations 

7.1 Committee is requested to: 

a) Note the contents of this report; and 

b) Approve the use of the storm damage insurance settlement as proposed in section 4. 

T McKenzie 
DIRECTOR OF HOUSING AND PROPERTY SERVICES 
Encl. 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

I April 2003 to I 8  Julv 2003 

COMMITTEE: HOUSING AND TECHNICAL SERVICES 
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-0.4' 

4.7' 
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ANNUAL 
BUDGET 

(7) 
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11,947,778 

39,453,629 

3,385,767 

1,772,757 

1,694,297 

942,375 

1,064,376 

3,517,121 

28.832.000 

4,424.000 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT 8 PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER COSTS 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

C.F.C.R 

TOTAL EXPENDITURE 

BUDGET 
TO DATE 

(3) 
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3,286,487 

11.862.410 

2,668,744 

545,492 

218,604 

160,056 

3,385 

0 

0 
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3.277.926 
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2,628,522 
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VARIANCES 
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77.127 Underspend 
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3.517.121 

28,882,000 

4,424,000 

PROJECTED OUTrURN 
VARlANCES 

(9) 

f 

0 
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FEES AND CHARGES 

RENTS 

INTEREST 
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SURPLUS 
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