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Introduction 

The purpose of this report is to advise Committee on the final out-turn on the Housing 
Revenue Account for the financial year 1 April 2002 to 31 March 2003 and to seek 
Committee’s approval to allocate the surplus which amounted to 2562,960 

Committee should note that there has been an increase of 2407,960 in the surplus since the 
Provisional Outturn report submitted to committee on 11 June 2003. This is mainly 
attributable to additional Homeless Benefit income, which is partially offset by an increase in 
central departmental recharges. Homeless Benefit income and central departmental recharges 
could only be confirmed at the year-end. 

The report provides a comparison between actual expenditure and income and estimated 
expenditure and income and provides explanation of the more significant variances. An 
expenditure statement is appended to the report. 

Summary of Budget Variances 

The net surplus for the financial year, excluding those items outwith the control of the 
department, such as Apportioned Expenses, Capital Charges, Insurance and Central Repairs 
Recharge is an underspend of 2954,307. This underspend is made up of several factors 
described in detail below. 

Explanation of Major Outturn Variances 

Employee Costs 

Employee Costs 

%82,520 Overspend 

282,000 Overspend 

This overspend on employee costs is mainly due to increased 
pressure on the overtime budget (Standby and Concierge). This is 
as a result of the increased manpower requirement during the fire 
service strike and severe weather warnings. 



3.2 

a. 
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Property Costs %297,046 Overspend 

Decoration Allowances 5106,000 Overspend 

Efforts made in reducing the level of empty properties have resulted 
in an overspend in decoration allowances. This is partially offset by 
the projected underspend on voids (See section 3.2 c.) 

Energy Costs &72,000 Overspend 

The final outturn position on office energy costs is an overspend of 
approximately &72,000. This overspend has been addressed during 
the 2003/2004 revenue estimates with a budget adjustment of 
&69,000 being made. 

Void Rent Loss 569,000 Underspend 

The underspend of 569,000 on unlet houses is due in the main to 
earlier committee decisions on housing development. Void 
management is closely monitored within the department. 

Security Costs 

An overspend in Security Costs is due to a requirement for 
increased security cover within Homeless Accommodation. 

Council Tax Empty Properties 

An increase in council tax charges for void properties of 538,000 is 
due to the increasing number of long term empty properties. This 
increase has been addressed in the 2003/2004 revenue estimates 
with an increase of &22,000 being made. In addition there has been 
a further increase of 510,000 in council tax charges for homeless 
properties. This is offset by additional benefit income. (see section 
3.9 b.) 

Close Cleaning 

An underspend of 546,000 has occurred on the close cleaning 
service, resulting from blocks being removed from the contract 
during the year and less deep cleans being carried out than 
anticipated. 

Upkeep of Grounds 

5123,000 Overspend 

538,000 Overspend 

546,000 Underspend 

53 1,000 Underspend 

A net underspend on Upkeep of Grounds and Care of Gardens has 
occurred at the year-end. Much of this type of work is demand led 
and is dependent on the requirements of users throughout the year. 

Rates 540,000 Overspend 

Increase in Rates Charges resulting from the updating of the 
housing property schedule to accurately reflect departmental 
properties. 
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Housing Repairs 

A minor underspend of 223,000 in the Housing Repairs budget 
which equates to 0.1% of the annual budget. 

Contract Cleaning 

223,000 Underspend 

263,000 Overspend 

There is a general overspend in contract cleaning at the year end. 

Rents 224,000 Overspend 

This overspend is mainly due to increased rental costs for the 
provision of the First Stop Shop services for Airdrie, now located in 
Coats House. 

Supplies and Services 

Consumable Supplies 

Increased requirement from Tenancy Services to supply homeless 
properties with consumables. 

Operating Lease 

The operating lease budgets for central heating, tower blocks & IT 
are profiled for spend to start on projects mid-year, however a 
slippage of 2439,000 has occurred within the year. 

$363,508 Underspend 

21 8,000 Overspend 

2439,000 Underspend 

Other supplies 25 7,000 Overspend 

A general overspend on office supplies has occurred due to an 
increased requirement for office equipment and other related items 
throughout the department. 

Transport and Plant 

Transport Charges 

This overspend of 298,000 includes revised transport charges in line 
with the vehicle replacement programme. 

Administration Costs 

Telephones 

$98,302 Overspend 

29 8,000 Overspend 

$116,223 Overspend 

239,000 Overspend 

An increase in charges for private circuit rentals and telephone 
charges across the department. This overspend was addressed 
during the 2003/2004 budget setting exercise with an increase of 
236,000. 
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Printing & Stationery 

General overspends on printing and stationery costs have resulted as 
a consequence of the department’s commitment to improved 
communication with all tenants. This overspend was partially 
addressed during the 2003/2004 budget setting exercise with an 
increase of 21 8,000. 

Other Admin Costs 

General overspends on postages, consultant fees and subsistence 
allowances. The department’s commitment to communicate more 
effectively with all tenants mean that these budgets will have to be 
reviewed as part of the future budget setting exercise. 

Bad Debt Provision 

It should be noted that an increase of 261,000 in the requirement to 
provide for future debt has been netted off against the over-recovery 
of income from tenantdowner-occupiers. (see section 3.9 c.) 

Sheriff Officer Fees 

It should be noted that an overspend of 266,000 in Sheriff Officer 
fees, relating to rent arrears cases has been netted off against the 
over-recovery of court fees. (See section 3.9 a.). 

Payment to Other Bodies 

Agency Fees 

Additional fees have been incurred for the Black St. and Mason St. 
Hostels. All associated costs have been recovered through Housing 
Benefits (see section 3.9 b.) 

0 t h  er Expenditure 

Other Expenditure 

A minor underspend in Other Expenditure is reported. 

528,000 Overspend 

249,000 Overspend 

$53,810 Overspend 

254,000 Overspend 

$4,254 Underspend 

24,000 Underspend 

C. F. C. R. $586,000 Underspend 

C.F.C.R. 5586,000 Underspend 

As part of the HRA Capital Programme review, and subject to a 
separate report to the Housing and Technical Services Committee, 
held on the 29 August 2002, approval was given to reduce the 
revenue contribution to the Capital Programme by 2586,000. This 
will, in the main, offset the projected shortfall in rental income (See 
section 3.9 f.) resulting from a significant increase in the anticipated 
level of council house sales. It should be noted that within the HRA 
Capital Programme the proposed reduction in C.F.C.R. offset the 
increased resources available from capital receipts. 
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Fees and Charges - Court Fees 

The net over-recovery of 518,000 on court fees is as a result of an 
increase in the volume of rent arrears cases reaching court, with the 
566,000 increase in legal fees associated with rent arrears recovery 
(See section 3.5 e.) being offset by an increase in court fees 
recovered of i84,OOO. 

Fees and Charges - Housing Benefits 

In addition, there has been an over-recovery of 51,078,000 in 
Housing Benefits, as a result of an increase in the number of 
furnished accommodation units and a higher than budgeted 
occupancy rate. 

Fees and Charges - Recharges 

Additional recovery of income from both tenant and owner- 
occupier recharges of 5152,000 has been offset by the required 
increase in the general debt provision of 56 1,000 (see section 3.5 d) 

Fees and Charges - Other Income 

Over-recovery of 544,000 on miscellaneous income which is 
dependent on the requirements of users during the year. It is 
therefore demand led and will vary on an annual basis. 

Fees and Charges - Insurance Claim 

A reduction of &40,000 in the provision required for outstanding 
MMI insurance claims has resulted in an over-recovery of income. 

House Rents 

The majority of this under-recovery of rental income is as a result 
of an under projection in the number of council house sales during 
2001/02 and a substantial increase in the level of applications 
received during the first half of 2002/03. 5586,000 of this shortfall 
will be offset by a reduction in C.F.C.R. (see Section 3.8 a.) as 
approved at Committee on the 29 August 2002. A development 
decision to demolish some houses in the South Division was also 
approved at that committee. 

Interest 

The interest generated on the sale price of assets fluctuates from 
year to year and an under-recovery of 519,000 has occurred. 

Departmental Recharges 

This over-recovery is due to additional recharges to the capital 
programme. 

$648,446 Over-recovery 

518,000 Over-recovery 

51,078,000 Over-recovery 

59 1,000 Over-recovery 

&44,000 Over-recovery 

&40,000 Over-recovery 

5646,000 Under-recovery 

519,000 Under-recovery 

54 1,000 Over-recovery 



4. Use of 200212003 Surplus 

4.1 It is proposed that the 2002/2003 surplus amounting to 2562,960 be incorporated into the 
2003/2004 budget and allocated as follows: 

a) An increase of 2262,960 to the housing repairs budget. This would be a further top-up to 
that proposed in the HRA Revenue Budget Monitoring Report 2003/04 to this 
Committee, bringing the total increase to 2693,934; and 

b) An increase of &300,000 to the department’s debt provision to accommodate any potential 
future write-offs. 

5. Financial Concurrence 

5.1 The Director of Finance concurs with the financial information contained within this report 
and has been fully involved in its preparation. 

6. Recommendation 

6.1 It is recommended that Committee: 

a) Notes the main variances on the outtum figures for 2002/2003; 

b) Approves the use of the surplus on the Housing Revenue Account as outlined in section 
4; and 

c) Refers the report to the Policy and Resources Committee for approval. 

% T McKenzie 

Director of Housing & Property Services 
encl. 
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HOUSING 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 

CAPITAL FINANCING CHARGES 

C.F.C.R. 

OTHER 

TOTAL EXPENDITURE 

FEES AND CHARGES 

RENTS 

INTEREST 

DEPARTMENTAL RECHARGES 

SURPLUS 

TOTAL INCOME 

NET EXPENDITURE 

NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year 1 April 2002 to 31 March 2003 

SERVICE : Housinn Revenue Account 

ANNUAL 
BUDGET 

(3) 

f 

12,825,283 

39,553,051 

2,748,445 

1,645,784 

1,939,226 

3,514,324 

471,170 

30,039,000 

4,778,000 

11,000 

97,525,283 

3,277,155 

92,591,599 

720,000 

395,000 

541,529 

97,525,283 

ACTUAL 
EXPENDITURE 

(4) 

f 

12,907,803 

40,079,357 

2,384,937 

1,744,086 

2,228,696 

4,007,042 

524,980 

29,684,983 

4,192,000 

6,746 

97,760,630 

4,676,660 

91,945,575 

723,873 

435,953 

541,529 

98,323,590 

(562,960) 

TOTAL 
VARIANCE 

(5) 

f 

(82,520) 

(526,306) 

363,508 

(98,302) 

(289,470) 

(492,718) 

(53,810) 

354,017 

586,000 

4,254 

(235,347) 

~ 

1,399,505 

(646,024) 

3,873 

40,953 

0 

798,307 

562,960 
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% 
(9) 

-0.640, 

-0.750, 

13.230, 

-5.970, 

12.540, 

11.429 

12% 

38.679 

- 
-0.679 

- 
42.709 

-0.709 

-2.649 

109 

- 
0.809 

- 


