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AGENDA ITEM >a) 
NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: REVENUE ESTIMATES 
OUTTURN REPORT 2002/03 

NON HOUSING REVENUE ACCOUNT 

Introduction 

The purpose of this report is to advise Committee on the final outturn on the Non Housing revenue 
account for the financial year 1 April 2002 to 3 1 March 2003. 

The report provides a comparison between actual expenditure and income and estimated 
expenditure and income and provides explanations of the more significant variances. An 
expenditure statement is appended to the report. 

Summary of Budget Variances 

The underspend excluding those items outwith the control of the department such as Apportioned 
Expenses, Capital Financing Charges and Central Repairs Account recharges is &73,997. This is a 
favourable movement from the Provisional Outturn Report to Committee on 11 June 2003 of 
&15,095 and is mainly attributable to a minor decrease in the net expenditure for the Benefits 
fimction. 
The underspend comprises several factors which are described in detail in paragraph 3. 

Similar, to Social Work, the Non-Housing Revenue Account has received additional income of 
some &1,100,000 from Transitional Housing Benefit. The under-noted report describes the use of 
these funds, which include budget virement to meet the cost of the additional Benefit staff and 
enhancements to the Homelessness service as described in paragraph 2.3. The balance was retained 
to address the previously reported budget pressures due to the overall reduction in benefit subsidy 
and also the lower administration subsidy grant received from the Department for Work and 
Pensions. 

Budget virement was approved at Committee on 6 March 2003 to utilise the additional Transitional 
Housing Benefit by increasing Employee Costs and Supplies and Services budgets by &200,000 and 
E 100,000 respectively. 

Explanation of Major Outturn Variances 

Employee Costs 

The overspend is a result of additional Tenancy Support staff 
approved at Committee on 31" October 2002 and 30* January 2003. 
This expenditure has been funded from Transitional Housing 
Benefit claims. (see 3.7i) The projected spend and budget also 
includes &200,000 for the additional Benefit staff referred to in 
paragraph 2.3. An underspend on staff costs at Gypsy Traveller Sites 
partially offsets additional security costs. (see 3.2.ii.). 

$44,381 Overspend 



3.2 

i. 

Property Costs $149,046 Overspend 

&23,000 Overspend Stair and communal lighting expenditure has exceeded budget taking 
account of charges received from Scottish Power and maintenance 
costs. 

Higher than budgeted external Security Costs at Gypsy Traveller 
sites have caused this overspend. There are some off-setting savings 
as site staffing costs are underspent. (see 3.1 above). 

233,000 Overspend ii. 

Due to more intense use of the Homeless service, an overspend in 
removal costs has occurred. The option of using more unfinished 
accommodation units is being examined in an attempt to avoid some 
of the need for expenditure of this nature in the future. 

&55,000 Overspend ... 
111. 

An underspend has occurred in the charges for rates due on empty 
property. This reflects a higher level of shop lettings which is 
partially offset by increased water charges at Gypsy Traveller Sites. 

&1 8,000 Underspend iv. 

An underspend has occurred on repairs to shops because of reduced 
demand for this type of work. 

&33,000 Underspend 

&89,000 Overspend 

V. 

vi. Void charges for Gypsy Traveller Sites have been incurred through 
low occupancy but are partially offset by rental income. 
(see paragraph 3.8 iii). 

$114,342 Overspend 

&I 13,000 Overspend 

3.3 Supplies and Services 

Due to the expansion of services relating to Supporting People an 
overspend in furniture and fittings has occurred, this is offset by 
additional income received from Transitional Housing Benefit 
claims. (see 3.7i). 

1. 

3.4 

i. 

Transport and Plant $22,977 Overspend 

223,000 Overspend Car allowances were overspent due to higher than anticipated 
requirements within the Department. 

3.5 

i. 

Administration Costs $279,838 Overspend 

fl7,OOO Overspend More regular contact with Benefit claimants as recommended within 
the Benefit Fraud Inspectorate review, including the insertion of a 
reply paid envelope with the new Benefit forms has resulted in an 
overspend in printing and postage costs. 

.. 
11. Building Control fees are required for the administration of 

Improvement Grants. These costs are recovered as part of the 
recharge to Capital. The budget for this has been increased for 
2003/04 by E42,OOO. (see 3.8iv). 

&42,000 Overspend 

... 
111.. Provision has been made for non-recovery of rent allowance 

overpayment accounts amounting to &167,000 and for shop rental 
income accounts totalling &50,000. 

22 17,000 Overspend 

&1 5,000 Underspend 

&19,000 Overspend 

iv. A number of minor underspends on items such as telephones and 
legal fees have combined to give this overall total. 

v. Departmental recharges have exceeded budget. These charges relate 



to delivery of the Benefits service and include office accommodation 
and staffing costs recharged from the Housing Revenue Account. 

3.6 Payments to Other Bodies 

i. Bed and Breakfast agency payments were underspent. New 
dispersed accommodation was available throughout the year, which 
helped reduce demand. 

3.7 Benefits PaymentsBncome 

$11,958 Underspend 

212,000 Underspend 

i. Expenditure on benefit payments at outturn is E3,380,814 over-spent 
while subsidy is 23,471,921 over-recovered compared to budget, 
which nets off to an overall underspend of 291,107 or 1.9% of the 
net budget. 
The increase in expenditure was mainly the result of Transitional 
Housing Benefit payments for both Rent Allowances and Rent 
Rebates. The overall percentage level of subsidy decreased compared 
to the budgeted provision. However this was more than offset as a 
result of the over-recovery of Transitional Housing Benefit income 
of 2977,542 for Tenancy Services (net of the budget virement 
referred to in paragraph 2.3) and additional income of E1 14,000 for 
the 2001/2002 final subsidy claim. This has recently been settled 
with the Department for Works & Pensions. 
The gross expenditure and subsidy levels reflect total Transitional 
Housing Benefit claims of E1 8m processed by the Department. 

E9 1,107 Underspend 

3.8 Income (Excluding Benefits) $58 1 ,5 16 Over-recovery 

The total projected over-recovery of 258 1,5 16 (excluding Benefits - 
see 3.7i) is attributable to the following: 

i. Administration Subsidy 

The Department for Work and Pensions has confirmed a reduction in 
the level of Benefits Administration Subsidy. This budget was set by 
the Scottish Executive and is outwith the control of the Department. 
The department has challenged the Department for Work and 
Pensions for clarification on the level of Administration Subsidy. 
Their response has indicated there will be no change to the original 
amount. 

2147,000 Under-recovery 

ii. Sales, Fees and Charges 
This over-recovery is a combination of the following:- 

The recently-appointed Overpayments Team have identified a 
number of accounts that have had to be cancelled through incorrect 
issue and also cases where the sum owing for recovery of Rent 
Allowance overpayments will be made through the deductions from 
ongoing benefit. This has resulted in an under-recovery of E28,OOO. 
By contrast, rent rebate overpayments have produced an income of 
E441,OOO. The overall effect is an over-recovery of &411,000 before 
the bad debt provision indicated in paragraph 3.5iii. 

2370,000 Over-recovery 

In addition, occupation of the Gypsy Traveller sites is currently at a 
minimal level. This is reflected in the under-recovery of benefit 



income of E41,000, which is offset by the over-recovery of rental 
income described in paragraph 3.8iii. 

iii. Rental Income 
This over-recovery is a combination of the following:- 

Shop tenancy levels are higher resulting in an over recovery of rental 
income of E75,OOO before the provision of bad debts mentioned in 
paragraph 3.5iii. 

E178,OOO Over-recovery 

The gross charges for Gypsy Traveller sites before voids referred to 
under para 3.2vi is E103,OOO. 

iv. Departmental Recharges 

An over-recovery in income for Departmental recharges has 
occurred. This is mainly due to the recharge to Housing Capital from 
the Improvement and Repairs and Capital Programme sections as a 
result of increased employee costs. 

E44,OOO Over-recovery 

v. HomeLoans 

Premature repayment of home loans has taken place, giving rise to an 
over-recovery of income. 

E136,OOO Over-recovery 

4. Financial Concurrence 

4.1 The Director of Finance concurs with the financial information contained in this report and has been 
fully involved in its preparation. 

5. Recommendation 

5.1 Committee is requested to note the contents of this report. 

6 T McKenzie 
Director of Housing & Property Services 
encl. 



NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Flnancial Year 1 April 2002 to 31 March 2003 

NON HRA HOUSING &TECHNICAL SERVICES SERVICE: 
(Includes Improvernent/Repair Grants, Capital Works, Housing /Council Tax Benefits, 
Homeless, Home Loans and Travelling Persons Sites.) 
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DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

HOUSING/ COUNCIL TAX BENEFIT 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

TOTAL EXPENDITURE 

GOVERNMENT GRANTS 

ADMINISTRATION SUBSIDY 

SALES FEES AND CHARGES 

RENTAL INCOME 

DEPARTMENTAL RECHARGES 

HOME LOANS 

TOTAL INCOME 

NET EXPENDITURE 

ANNUAL 
BUDGET 

(3) 

f 

2,366,780 

970,431 

227,574 

50,559 

360,900 

60,000 

108,378,294 

600,368 

11 1,753 

113,126,659 

103,497,830 

1,365,000 

358,000 

797,020 

388,632 

333,832 

106,740,314 

. . . .  

ACTUAL 
EXPENDITURE 

(4) 

f 

2,411,161 

1,167,218 

341,916 

73,536 

640,738 

48,042 

111,759,108 

705,638 

207,452 

117,354,809 

106,969,751 

1,217,514 

728,027 

975,454 

433,190 

469,815 

110,793,751 

. . . . . . . . . . . . .  

TOTAL 
VARIANCE 

(5) 

f 

(44,381 ) 

(196,787) 

(1 14,342) 

(22,977) 

(279,838) 

11,958 

(3,380,814) 

(1 05,270) 

(95,699) 

(4,228,150: 

3,471,921 

(1 47,486: 

370,027 

178,434 

44,558 

135,983 

4,053,437 
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