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NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: FORMER TENANT RENT ARREARS 
AND SUNDRY DEBT RECOVERY 

Introduction 

The purpose of this report is to advise Committee on progress to date and obtain Committee’s 
approval to the appointment of external agents to assist in the recovery of former tenant arrears. 

Background 

The Department has formalised procedures for dealing with former tenant arrears that have 
been in place for a number of years. With an increasing emphasis on debt recovery throughout 
the Council, an exercise has been ongoing within the Department to try to improve recovery 
levels. 

Progress Made and Proposals 

Cases considered suitable for follow up action have been identified by area office staff and 
local knowledge applied wherever possible to establish the present whereabouts of tenants who 
have moved on. 

There are many instances where this knowledge does not provide the answer 

Current Data Protection provisions limit the ability of the Department to access other 
information such as Electoral Registration & Council Tax records for tracing purposes. 

In an attempt to further improve performance on both tracing and collection levels, it is 
proposed to make more extensive use of Sheriff Officers and collection agencies on a pilot 
basis for a period of eighteen months. 

The following indicative costs have been obtained for these services: 

0 Tracing 225 per success (otherwise EO - &5 fee) 
0 Collection 25% commission on amount collected 

It should be emphasised that this approach would be adopted as a last resort, with all 
possibilities involving Council staff fully explored before any decision to involve external 
agencies was taken. 



3.7 It is proposed to split the caseload between one Sheriff Officer and one collection agent and 
monitor their relative performance in terms of tracing and subsequent collection. 

4. Other Considerations 

4.1 The Director of Finance has been consulted over the use of collection agencies and has advised 
that there are no specific problems with this approach. 

5. Recommendation 

5 .1  Committee is requested to: 

(a) Note the progress made on former tenant arrears; and 

(b) Agree to the appointment of external agents on a pilot basis, with a further report back 
to Committee at the end of the pilot period. 

6. Background Information 

6.1 Background information is available within the Department. 

Thomas McKenzie 
Director of Housing & Property Services 


