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1. Introduction 

1.1 The purpose of this report is to update members on the progress of the estate regeneration 
proposals for Spruce Way and to seek approval for an alternative course of action to that 
originally proposed for the area. 

2. Background 

2.1 The two blocks containing sixty 3 and 4 apartment flats were identified as a priority for estate 
regeneration in a report to committee August 2000. The work involving re-rendering and re- 
roofing was programmed to take place during financial year 2003/04. The larger of the two 
blocks (nos 1-36) also contains the Holytown area sub-office and there is one owner-occupied 
property in the smaller block (nos.37-60). A plan of the area is included at appendix 1. 

2.2 A tender was received for the refurbishment of both blocks. The cost of the work was higher 
than the budget figure and was not inclusive of works to the environment. It was therefore 
considered appropriate, prior to acceptance, to re-visit the baseline indicators in order to 
assess present and future demand levels for flatted accommodation in the area. The outcome 
of this exercise showed that there is little or no demand for this type of accommodation in the 
area and turnover is higher than average. There are also problems with vandalism and anti- 
social behaviour particularly in the smaller of the two blocks, which contains 24 flats. 

2.3 As a result of the exercise referred to in paragraph 2.2 a survey of all residents has been 
carried out in order to ascertain their views on the future of the blocks. In summary it was 
found that the majority of residents in the bigger block (nos. 1 - 36) were in favour of the 
refurbishment of the block. However the majority of the residents in the smaller block (nos 37 
- 60) expressed the view that the block should be demolished. 

2.4 A full option appraisal has been carried out to consider the various options for the two blocks 
of flats. The options considered were: 

1 Donothing 

2 Refurbishment of both blocks of flats 

3 Demolition of both blocks of flats 

4 Demolition of one block and refurbishment of one block 
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The option appraisal was carried out using assessment techniques which allow for a 
comparison of current costs and the potential benefits a project will yield sometime in the 
future, in this case over a 30 year period. 

Proposals/Considerations 

Based on an analysis of the costs; likely future demand and tenants views and aspirations it is 
proposed that Option 4, the demolition of the smaller block (nos 37 - 60) and refurbishment 
of the larger block (1 - 36) is the most cost-effective option in the long term. 

The refurbishment of the larger block will cost approximately &450,000 and will include re- 
render, re-roofing and environmental improvements and would be included in the HRA 
Capital Programme 2004/05. It is considered that this option would result in a better housing 
mix in the area and help create a more sustainable community in the long term. The annual 
rental income for the smaller block of flats is &49,994. However if voids continue to increase, 
even by only 5% per annum, then the total cost of void rent loss; void repairs and general 
repairs / maintenance and capital investment would, over 30 years, exceed the potential 
income of the blocks. The cost of refurbishing the smaller block would be approximately 
&290,000 with no certainty that this would result in increased demand for the blocks. The 
cost of demolishing nos. 37 - 60, including homeloss, disturbance payments and the potential 
buy back of the owner-occupied flat is &100,000. 

There is limited potential for the future use of the demolition site therefore consideration will 
be given to improving parking facilities and landscaping. 

The demolition of the smaller block will also allow the deletion from the establishment of the 
post of resident caretaker. The post is currently vacant and it is now considered that the area 
would be more appropriately served by an estate caretaker. Whilst this course of action does 
not provide any savings other than the offer of rent free accommodation it reflects the 
proposed reduction in the number of units and the presence of the area office in the larger 
block. 

The Area Office is currently trying to contact the owner-occupier of no. 49 who sub-lets the 
property. It is proposed that they be offered the opportunity of a homeswap to an alternative 
property of a similar type or buy back at a price to be determined by the District Valuer to 
allow the block to be demolished. 

The local Member has been fully consulted and is supportive of the proposals. 

Corporate Considerations 

The proposals outlined in this report reflect the principles of the Council’s draft Local 
Housing Strategy to develop and implement a regeneration strategy for the area to address 
low demand and wider community concerns. 

Resources are available within the 2004/05 HRA Capital Programme. 

Recommendation 

It is recommended that Committee 

(a) Approve the proposal to demolish the block of flats nos. 37 - 60 Spruce Way and 
refurbish the block of flats nos 1 - 36 as outlined in paragraph 3.1. . 



Approve the re-housing of households affected by the demolition proposals to 
appropriate alternative accommodation of a similar type in the Holytown/Bellshill 
area unless they are at the top of waiting lists for other typesheas, with homeloss and 
disturbance payments as appropriate. 

Approve the proposal to delete the post of Resident Caretaker (Manual Worker Grade 
3) and the creation of the post of Estate Caretaker (Manual Worker Grade 3).. 

Approve the principle of either ‘homeswap’ or buy back for the owner-occupied 
dwelling at no. 49 Spruce Way as outlined in paragraph 3.5 

Note the proposed future use of the site. 

Remit this report to the Policy and Resources (Personnel Sub) Committee for 
consideration. 

6.0 Access to Information 

6.1 Available within the Department 

Thomas McKenzie 
Director of Housing and Property Services 
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