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Introduction 

The purpose of this report is to seek approval for funding to assist in the provision of a major 
adaptation to a house in the Bellshill Area owned by Mr & Mrs M. 

Background 

Mr & Mrs M’s 11 year old son, “S”, is permanently disabled. Following an infection in March 
2002, he was diagnosed with Brainstem ADEM. He was in hospital for over a year but is now 
living at home. 

At home, S sleeps in the living room on a hospital bed and requires a specialised chair, 
wheelchair, hoist and his medical equipment, in addition to the living room furniture to allow 
the family to have a room where they can be together. At present this is very cramped and 
limits what S can do, however the family wanted him home as soon as medical staff were 
happy for him to be safely discharged. 

As a result of the infection, S has very limited physical and communication abilities and 
depends on assistance for all aspects of his personal care. He requires to be hoisted for all 
transfers and requires a specialised wheelchair and seating to maintain his posture and ensure 
he is supported. S has significant health needs throughout the day and night and therefore has a 
lot of medical equipment to allow him to be supported as required. 

S currently receives rehabilitation at home from a number of therapies (Speech and Language, 
Occupational and Physio) and also receives input from a play therapist. In addition to family he 
requires trained nursing care and the health board have recruited staff specifically to work with 
him in his own home - they will be able to attend to his medical and self care needs and support 
the rehabilitation staff. 

The Occupational Therapist from Social Work Department has assessed S and he has been 
given a priority score of 33 out of a maximum possible 35 points. She has recommended that 
bedroomhathroom facilities be provided for him and this is to be facilitated by the building of 
an extension to the house. The layout and size of the extension relates directly to the very 
complex needs of the child. Due to the equipment and the extra caring needs, additional space 
is required. As he requires a wheelchair, the facilities and the external access require to be 
fully wheelchair accessible. 

CATEMPKunding-adaptation5 1 .doc 



2.6 Mr & Mrs M’s architect has prepared proposals, which provide for a large ground floor side 
extension comprising a bedroom with ensuite bathroom. Mr & Mrs M have asked the architect 
to include also for an upper floor to the extension which would provide the family with an 
additional bedroom and en suite bathroom with a total additional floorspace of 36 square 
meters. The extra costs for this additional upper-floor accommodation would be entirely at the 
applicant’s own expense. 

2.7 Mr & Mrs M’s architect invited five contractors to tender but only two tenders were received. 
The architect put the contract out for re-tender and obtained three tenders but the lowest price 
is the same as that of the lowest contractor in the first tendering exercise. The costs have been 
broken down into the grant-eligible portion and the non-eligible portion which is to be funded 
by the applicant, this being the additional costs to build the upper storey in the extension. The 
total grant-eligible cost inclusive of professional fees and VAT is currently estimated as 
543,25 8. 

2.8 An Improvement Grant of 29450 has been approved but Mr & Mrs M have advised that they 
consider that they would be unable to meet the remaining grant-eligible costs of 233,808. In 
such circumstances, the provision of additional “top-up” funds in terms of Section 12 (1) of the 
Social Work (Scotland) Act 1969 may be considered. 

2.9 On the recommendation of the Joint Working Group on Equipment and Adaptation, and with 
view to providing a more streamlined service to disabled house-owners, the Social Work and 
Housing and Property Services Committees agreed, in November 2000, that the administration 
of these top-up funds would in future be managed within the Housing and Property Services 
Department, along with Improvement Grants. 

2.10 Where the amount of a proposed top-up grant exceeds 510,000 there is an arrangement, 
approved at Social Work Committee in August 1998, whereby the Director of Administration 
will secure a Standard Security. This is registered in the title deeds of the property and 
specifies that repayment of the top-up grant shall be required, on a sliding scale, if the property 
is sold or disposed of within 10 years, excepting disposal to the person with a disability for 
whom the adaptation is made, or disposal by the Executor of the deceased owner acting in that 
capacity. If the proposed top-up exceeds 220,000, the arrangements also require consent of 
Committee. 

3. Proposals 

3.1 The proposed adaptation has been agreed by the Social Work Department as the minimum 
required to meet the child’s long-term needs. The amount of the top-up which Mr & Mrs M are 
requesting is, however, exceptionally high, and raises the necessity to consider options in order 
that the Council makes the best use of its limited resources. 

3.2 A number of options are possible, each of which would be subject to resources being available 
to fund a top up. 

a) This case could be dealt with in the same manner as previous similar cases, viz, a top-up of 
the full amount of eligible costs (after deduction of the Improvement Grant) could be 
offered. This would mean an Improvement Grant of 59450, a top-up of 533,808 and the 
applicant funding the other 222,620 to provide the upper-floor accommodation. 

b) The applicant could be asked to contribute the 522,620 which they were planning to raise 
for the upper-floor accommodation towards the cost of the adaptation. In this option, there 
would be an Improvement Grant of 29450, a top-up of 21 1,188 and the applicant would 
contribute the other 522,620, but would not have the benefit of the upper-floor 
accommodation which they wish. 
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c) The costs could be divided on a 50:50 basis between the Council and the applicant, on the 
basis that only half of the floorspace in the extension will be required for their son’s needs. 
In this option the Improvement Grant would be E9450, the top-up &23,489 and the applicant 
would fund the other &32,939. 

d) The approval of the grant and top-up be considered under the new system of grants in terms 
of the Housing (Scotland) Act, 2001. An Improvement Grant of between E10,OOO and 
E20,OOO would be provided, together with a top-up of between E1 1,629 and &23,258, the 
exact amount depending on the financial circumstances of Mr & Mrs M. The applicant, 
would contribute anything from EO to f 2  1,629, together with the cost of the upper floor, 
should they wish to proceed with this. 

Consideration of Options 

Option (a) would require a very large outlay by the Council - &33,808 from a budget which is 
under severe pressure. Also, it is not the objective of the legislation that an applicant who can 
afford to spend money on non-essential works is provided with 100% funding on the grant 
eligible adaptation costs. 

Option (b) may appear rather arbitrary in terms of the amount which the applicant is asked to 
contribute to the adaptation. 

Option (c) would appear fair in some respects but the applicant would be unlikely to be able to 
raise &32,939. 

Option (d) would appear more equitable in that it allows the Council to set a level of financial 
assistance which is more closely attuned to the applicant’s means. 

It should be noted that all the options are dependent on the granting of Standard Security in 
favour of the Council. 

Recommendation 

It is recommended that option (d) be adopted, viz, that the Grant and top-up be approved under 
the new Grants system. Approval of the top-up would be subject to the granting of a Standard 
Security in favour of the Council. 

Corporate Considerations 

The Director of Social Work is in full agreement with the terms of this report and the 
recommendation. 

Thomas McKenzie 
Director of Housing & Property Services 


