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Introduction 

The purpose of this report is to seek Committee approval for the Housing & Property 
Services Department's Race Equality Action Plan 

Background 

The Council adopted its Race Equality Scheme in November 2002 in response to The Race 
Relations (Amendment) Act 2000. It sets out the Council's intentions in relation to the need 
to eliminate unlawful racial discrimination, promote equality of opportunity and promote 
good race relations. As part of the action plan each department must review its own activities 
and develop its own action plan under each of the following areas: 

0 Policy and planning 

0 

0 Community development 

0 Employment 

0 Marketing and corporate image 

The housing services division will also be scrutinised in terms of its equal opportunities 
policies and practices as part of the Single Regulatory Framework and inspection process 
being undertaken by Communities Scotland. 

Proposals 

The department's proposed action plan is attached at Appendix 1 for approval. 

Recommendation 

It is recommended that the Committee approve the Action Plan attached at Appendix 1 

Background Information 

Available within the Housing and Property Services Department 

Service delivery and customer care 

ie 
Director of Housing and Property Services 
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APPENDIX I 

r Housing & Property Services 

In your response please provide information whether your department has: 

0 Established any particular mechanism such as Race Equality Working Group or a 
short life task group to oversee the implementation of the scheme within the 
department. 
Prepared a report(s) to the appropriate service committee to advise on how your 
department is implementing the scheme. 

0 

The Department of Housing & Property Services has established a short life working 
group with members from its three divisions, Housing, Property and Design to: 

. . 

. 
Develop a departmental race equality action plan. 
Review the department’s policies and procedures and set actions and outcomes 
to measure the department’s compliance with the duties. 
Devise a timetable for the implementation of the action plan. 

This group identified the department’s functions relevant to the general duty of the 
Race Relations Amendment Act 2000. These functions are Allocations; Repairs and 
Maintenance; Housing Benefits and Council Tax administration; Homelessness; 
Estate management; Private Sector Improvement Grants; Partnering and Corporate 
property management. 

It is anticipated that the action plan will be submitted to Housing and Technical 
Services Committee in November 2003. 



I 2. “Unpacking” the Corporate Action Plan to a Departmental Level 

Departments are asked to examine the 5 areas and levels within the Council’s 
Corporate Race Equality Action Plan and address actions identified as being relevant 
for their implementation i.e.: 

0 Policy and Planning 
0 

0 Community Development 
0 Employment 
0 Marketing and Corporate Image 

Service Delivery and Customer Care 

Below we have identified specific issues which Departments should consider in their 
response to each area above. Further guidance is given under each topidarea. 

2.1 Policy and Planning 

Areas to consider: 
0 Identifying and Assessing Functions and Policies - Representatives of each 

department will have attended a briefing given by the CRE on how to identify and 
assess functions and policies as to their relevance to the duty to promote race 
equality. This work should now be underway and departments are now required to 
provide a list (here or as an appendix) identifying these functions and policies. 

0 Communication - Explain how your department has communicated and 
disseminated information internally as well as externally ensuring that all staff and 
service users are aware of the Council’s Race Equality Scheme and that black and 
ethnic minorities have access to services and appropriate information. Please 
indicate if there are any issues for your department in doing so. 

Policy and Planning 

The following functions and service areas have been identified for review in relation 
to promoting race equality. 

Functions/Service Area . Housing Management. . Benefit administration . Homelessness Services . Repairs and maintenance . Planning & Strategy . Private Sector Improvements . Corporate property management . Project Management . Recruitment & Training 

Po I icies/P I ans 
Local Housing Strategy . Tenant Participation Strategy 
Homelessness Strategy . AI locat ion policy . Rent collection policy . Estate Management policy 



. Racial Harassment Policy . Local Housing Strategy . Letting Commercial property policy . Partnering policies 

Act ions : . 
. 
. 

Establish a departmental group responsible for promoting race equality 
issues and identifying service issues and improvements. 
Investigate local BME information networks and establish links through 
departmental representatives with these networks. 
Carry out race awareness assessment of the following policies and service 
areas: 
9 allocation policy; 
9 estate management policies; 
9 rent collection policy; 
> homelessness policy including temporary accommodation units; 
9 private sector improvement grants 
9 partnering arrangements, to ensure they are sensitive to BME service 

users needs. 
Publish a Race Equality Statement for distribution amongst service users, 
staff, and partner agencies setting out the department’s commitment to 
race equality. 
Gather baseline information on numbers and the diversity of NLC BME 
tenand service users and carry out relevant research to inform future 
policylservice development. 

. 

. 
Communication 

To date the department has taken the following action in relation to the promotion of 
the Race Equality Strategy: 

Managers Briefing: Following the launch of the Corporate Race Equality Strategy 
the Senior Management Team briefed managers about the strategy. This information 
was then cascaded to staff throughout the department at the Team briefing sessions. 

Office Closures - Staff in First Stop Shops benefit from an office closure 
programme. As part of this Housing Services staff were briefed about the Race 
Equality Strategy in relation to the implementation of the department’s Racial 
Harass men t po I i cy . 

Strategies: In the recently produced Local Housing Strategy; Homelessness 
Strategy and Tenant Participation Strategy the Council’s commitment to the 
promotion of Equal Opportunities is clearly stated, and related actions to support this 
are contained within each of the strategies. 

Act ions : 

. Select l o r  2 race equality “champions” from each division who will be 
responsible to promote race equality within their division and will act as a 
key contact for race equality issues/ service problems. They will feed back 
to the race equality departmental group in relation to services and policy 
development issues. 

0 Promote the availability of translated policy and procedures and establish a 
record of requests for translated texts. 



2.2 

Areas to consider: 

Service Delivery and Customer Care 

0 Monitoring - Ensuring that appropriate systems are in place to monitor the 
ethnicity of service users to ensure that there is no adverse impact of policies. 

0 Adapting Service Plans - Do service plans now take account of the Council’s 
Race Equality Scheme and are appropriate actions identified within? 

0 Reporting Racial Incidents Dealing with Complaints - Have any of these 
procedures been reviewed and changed as a result of assessing functions and 
policies? 

0 Consultation on Services - Departments should examine the document 
“Mainstreaming Equalities in North Lanarkshire”, which was published in February 
2003 by the Council in partnership with the West of Scotland Race Equality 
Council. This report is in effect the first community consultation exercise carried 
out in preparing the Race Equality Scheme. Departments should respond to any 
relevant service issues identified in this document detailing any actions which they 
propose to take. 

0 Translation and Interpreting - What arrangements does your department have 
in place to facilitate requests for translation and interpreting? 

Service Delivery and Customer Care 

Monitoring: 
To date the department has not undertaken comprehensive information gathering 
about the number or ethnicity of BME tenantslresidents. However as of September 
2003, the department has included a voluntary BME survey of its tenants as part of 
the Sign Up to the Scottish Secure Tenancy. This will provide a baseline figure to 
update our service user profile. As part of the Department’s annual tenant 
satisfaction survey tenants are asked to state their ethnic origin. However as only 
0.3% or respondents stated their ethnic origin as other than ‘white’ it is not possible to 
do any meaningful statistical analysis on needs and satisfaction of BME tenants. 

We do not currently collect any performance information in relation to BME service 
users. 

Action : . Introduce monitoring exercises to inform service user profile in the 
following areas: 
’9 Allocations (number of BME applicantslletslnumber of BME 

terminations) 
9 Private Sector Improvement grant applications (number of BME 

applicants and grant recipients ) 
’9 Homelessness (number of BME applicantslreasons for homelessness 

number of BME applicants requiring temp accommodation) 
9 Commercial lettings (number of BME leaseholderslnumber of 

term i nations) 
9 BME Customer satisfaction including identifying key issues for action 



0 Assess procurement activities to ensure the department is meetings its 
legal obligation to promote racial equality in the planning, tendering and 
awarding of contracts for the provision of goods and services. 
Make sure that partner organisations, contractors and agents have a race 
equality plan of their own in place to ensure effective support for the 
department’s commitment to race equality. 

0 

Adapting Service Plans 

This year the Service Plan will include the Council’s Race Equality Scheme and 
Action Plan. 

Act ion : 

0 

0 

Incorporate the action points from the Race Equality Plan into the Service 
Improvement Plan 2004105 
Reporting Racial Incidents and Dealing with Complaints 

The Department has adopted a Racial Harassment policy as part of its wider Anti 
Social Behaviour Strategy. All racial incidents are dealt with within specified 
t i mescales. 

Action : 

0 

0 

Implement training programme for staff in relation to race equalities and 
discrimination issues 
Develop staff guidance to promote awareness of race equality issues. 

Consultation on Services 

During 2002103 the Department carried out consultation with BME groups about the 
Racial Harassment policy and carried out a Tenants Satisfaction Survey which 
incorporated a BME self classification question. 

Act ion : 

0 

0 

Establish links with BME community groups in North Lanarkshire. 
Carry out consultation exercise with BME community groups on 
information requirements. 

Translation and Interpreting 

The department publicises the availability of the Language Line translation service in 
the First Stop Shops, neighbourhood offices and public counters. This gives service 
users access to interpreters and interpretation services. In addition the department 
has distributed the Tenants Information Pack to the Council’s 41,000 tenants and to 
all new tenants. The pack contains an advert in ethnic minority languages advising 
that the pack is available in these languages on request. 

Also available in First Stop Shops are Department of Works and Pension leaflets on 
“Help with your council tax “and “Help with your rent I‘ which are printed in Urdu and 
Punjabi. 



Act ions : 

0 

0 

0 

In consultation with BME community groups establish a guide to housing 
services in the main ethnic minority languages. 
Ensure the use of the BME text advertising the availability of information in 
other languages is used in all H&PS literature. 
Set up database of H&PS staff who speak a second BME language. 

2.3 Community Development 

Areas to consider: 

0 Mechanisms for consultation with black and ethnic minority staff and community 
groups have been established on a pan-Lanarkshire basis. However departments 
should consider how appropriate are their own existing mechanisms or structures 
for consulting on new or existing policies, e.g. the development of the new “North 
Lanarkshire Open Spaces Strategy” or the existing Joint Community Care Plan. 

0 Does your department provide support to black and ethnic minority communities 
or resource their ability to engage with your department as a service provider? 

Community Development 

The department is committed to working in partnership with the community and has 
developed and implemented its Tenant Participation Strategy 2003106 to enable and 
support tenant participation during this period. As part of this strategy the department 
has made a commitment to consult with BME groups about the types of information 
and access to services that reflects their needs. 

The department recognises the importance of training and awareness raising in 
ensuring race equality issues are addressed. The Coatbridge Federation of Tenants 
and Residents Association are participating in training provided by Positive Action in 
Housing in relation to race equality issues. 

The diversity of the needs of the BME population needs to recognised at a local level 
to ensure the correct types of information and access to services are being provided 
at area levels. 

Actions: 

0 

0 

0 

In consultation with local BME community groups, Area Managers should 
devise local BME action plans to reflect local priorities. 
Develop and provide training to Tenants and Residents groups on race 
equality issues. 
As a condition of funding ensure that Registered Tenants Organisations 
have a clear equal opportunities statement within their constitution. 



2.4 Employment 

Monitoring - Ensuring that appropriate systems are in place to monitor the 
ethnicity of employees to ensure that there is no adverse impact of policies. 

Training - Has any training been provided to staff in connection with the general 
duty, e.g. has there been any changes to induction programmes and any in-house 
training programmes (please detail)? How informed and prepared are staff to 
access resources such as language line? 

Monitoring 
In terms of recruitment, Housing &Property Services recruit through Corporate 
personnel, following council guidance on recruitment and selection. All managers 
responsible for recruitment have attended the corporate Recruitment training which 
incorporates equal opportunities legislation and good practice. Corporate Personnel 
currently provide the department with a report of the ethnicity of the department’s 
employees. As of 2003/04 these statistics will be provided on a quarterly basis. 

Training 
The Department is organising awareness training on equal opportunities including 
the amendment to the Race Relations Act 2000. All staff during 2004/05 will 
undertake this. All Customer Services Assistants have been trained about Language 
Line and the availability of interpretation and translating services. 

Actions : 

Promote race equality awareness as part of the Department’s Employee 
Handbook. 
Monitor BME employee statistics on a quarterly basis 
Organise awareness training for all staff on equal opportunities including 
Race Equality legislation 

2.5 Marketing and Corporate Image 

Has your department updated any of its departmental literature or publications to 
reflect the new duty to promote race equality? 

Housing & Property Services is now promoting its commitment to race equality on 
public information, strategy and policy documents. The department advertises in the 
Positive Action in Housing wall planner on an annual basis and the advert for this 
year explicitly states the department’s commitment to race equality. 

Action : 
Ensure that a written commitment to race equality is displayed on all 
Housing & Property Services literature and publications 
Ensure the use of the BME text advertising the availability of information in 
other languages is displayed in all H&PS literature. 
Produce a cost analysis for the provision of departmental literature in the 
four most widely written ethnic minority languages in North Lanarkshire. 



I 3. General Issues Comments 1 
In this section there is an opportunity to highlight or draw to our attention any specific 
issues or comments which you may wish to make within your Departmental Action 
Plan. These may be points which have not been drawn out by the preceding 
sections but which you feel are relevant to the implementation of the Council’s and 
your department’s Race Equality Action Plan. 

General Issues Comments 

I 4. Action Plan Prepared By: 

Name: Pamela Humphries 

Designation: Development Manager 

Contact Telephone: 01 236 81 2522 

Once completed this Action Plan should be returned to Barbara Philliben, 
Department of Community Services, Buchanan Tower, Buchanan Business Park, 
Stepps G33 6HR. No later than 30fh September 2003. 


