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Introduction 

This report is to inform members of the successful conclusion to the Benefit Fraud 
Inspectorate (BFI) inspection and final report of February 2002. 

Background 

The outcome following the Secretary of State’s consideration of the BFI’s report and the 
Council’s response was the subject of a report to Committee on 16 May 2002. 

Members will recall that the department was requested to submit quarterly reports to the 
Department for Work and Pensions (DWP) on progress towards implementation of the BFI’s 
recommendations, the first of which was due at the end of June 2002. 

At its meeting of 6 March 2003, Committee was advised of the positive response from the 
DWP, which had culminated in a visit from the then-Housing Benefit Minister, Malcolm 
Wicks MP, on 19 February 2003, to congratulate the Council on progress achieved towards 
improving performance. 

BFI Response 

The BFI has now informed the department that, as the Council has satisfactorily implemented 
the BFI’s recommendations, this matter has reached closure, and a follow-up inspection will 
not therefore be required. The BFI’s letter dated 1 September 2003 is appended to this report. 

Recommendation 

Committee is asked to note the contents of this report. 

Access to Information 

Background information is available from the Housing and Property Services Department. 

T. ie 
Director of Housing and Property Services 

Encl 
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Appendix 

Haydn Lewis 
Victory House 
Kingsway, London 
Tel: 0207 707 8877 Fax: 0207 707 881 1 
Em ail : Ha yd n . Lewis @d wp . g si. g ov. u k 

Mr Hugh McGhee Benefits Manager 
North Lanarkshire Council 
124 Main Street 
Coatbridge 
ML5 3BJ 

1 September 2003 

Dear Mr. McGhee, 

Benefit Fraud Inspectorate-Inspection of North Lanarkshire Council 

Thank you for your letter dated 31 July 2003 and the additional information you supplied in 
respect of the implementation of recommendations made in the BFI report. 

I am pleased to note that most of recommendations now been implemented and also the 
beneficial impact some of the recommendations have had. 

I am particularly pleased the new claim form has been successful in increasing the number 
of claims where information is provided at the first time of asking. I am also pleased that the 
training programme and checking system has resulted in a notable improvement in accuracy 
which is particularly satisfying considering the significant improvement made in speed of 
processing. 

It is also particularly pleasing to note the work introduced in respect of changes of 
circumstance has had on reducing the percentage of overpayment raised of total spend and 
the improved recovery from ongoing benefit. 

In our opinion, based on the documentation provided, North Lanarkshire has satisfactorily 
implemented the recommendations contained in the BFI report. 

I hope that the BFI inspection and subsequent monitoring process has been beneficial to 
your authority. I also hope that the recommendations made in the report lead to further 
identifiable improvements in the administration, counter-fraud activity and service delivery of 
Housing Benefit and Council Tax Benefit. 

Finally, may I remind you that under Section 139A of the Social Security Administration Act 
1992, the Secretary of State may ask the BFI to consider and report to him on the 
administration of HB/CTB. Accordingly, North Lanarkshire may be selected for future 
inspections or associated activity. 

Yours sincerely, 

Haydn Lewis 
Policy Liaison 
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