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To: HOUSING & TECHNICAL SERVICES 
COMMITTEE 

Date: 10 December 2003 RefTMCWCR 

From: DIRECTOR OF HOUSING & 
PROPERTY SERVICES 

Subject: 
Additional Support for Tenant Participation 
including Financial Assistance for Coatbridge 
Federation of Tenants and Residents 

1. Introduction 

1.1 The purpose of this report is to consider how tenant participation and local tenants and residents 
groups should be helped and supported in North Lanarkshire and also to consider Coatbridge 
Tenants and Residents Federation request for financial support to assist with the work of the 
Federation and to help them to meet their aims and objectives. 

2. Background 

2.1 The Housing (Scotland) Act 2001 introduced the Right to Participate for all tenants and 
Registered Tenant Organisations (RTOs) and placed a duty on landlords to develop strategies 
that would support and develop tenant participation accordingly. Landlords now have a duty to 
support both local tenant and residents groups and individual tenants to ensure they have the 
capacity to become fully involved in the delivery of housing services. In addition, as part of the 
Single Regulatory Framework, Communities Scotland has a duty to regulate and inspect all local 
authorities and Registered Social Landlords. All landlords inspected by Communities Scotland 
will be expected to show that they are achieving the relevant Performance Standard, “We have 
published and are implementing a sound strategy for encouraging and supporting tenants, 
residents and service users to participate actively in all areas of our work. We support tenants 
who take an active interest in managing their homes.” Landlords will be expected to demonstrate 
therefore, how tenant participation is being supported effectively in their area. 

2.2 Committee will recall that currently 2 full-time tenant participation community workers are 
available within North Lanarkshire (based within Community Services) to help support local 
tenant and resident groups. One of these posts is being funded by Housing and Property Services 
Capacity for Change funds from the Scottish Executive until March 2004 and the second post 
was dedicated to tenant participation by Community Services until March 2004. Community 
Services are unable to provide this level of support beyond their current commitment and as of 
April 2004 therefore there will no longer be any dedicated support available to tenant and 
resident groups. These posts have been a vital source of assistance to the development of local 
tenant and resident groups and in the past year more than 10 new tenant and resident groups have 
been formed. 

2.3 Within the Councils Tenant Participation Strategy 2003/2006 there is a commitment to 
adequately support and fund the development of local tenant and resident organisations in line 
with Scottish Executive guidance and the Housing (Scotland) Act 2001 requirements. It is vital 
therefore that some arrangement be put in place to ensure that an adequate level of support and 
guidance is available once the current posts end. 



2.4 North Lanarkshire Council’s Department of Housing and Property Services has been approached 
by the Coatbridge Federation of Tenants and Residents Organisations to extend their current 
funding agreement beyond March 2004. As part of the development of tenant participation the 
Coatbridge Federation were awarded &10,000 for 2002/2003 and &10,000 for 2003/2004 from 
the Councils Capacity for Change funds. They have now requested that further funding be made 
available to help meet the aims and objectives of their Business Plan for 2004-2006 and have 
also applied to the Community Services Department for financial assistance from their “Grants 
to Voluntary Organisations for 2004/2005”.Primarily the objectives of the Business Plan include: . to unite tenants and residents across Coatbridge and to develop into a North Lanarkshire 

wide Federation in pursuit of common issues and to promote tenants interests . to continue to provide premises for the Federation to operate . to provide information, training and support to new and existing tenant and resident groups . to liaise and participate with the Council and other organisations . to provide administrative support to the Federation and other tenants and residents groups 

3. Proposals 

3.1 There is provision within existing budgets for 2004/2005 and 2005/2006 to fund the Coatbridge 
Federation’s request for the amount of &15,000 per year. The Federation is seeking overall 
funding of &27,000; this includes &10,000 to employ administrative assistance on a 20 hour per 
week basis. Funding at this level would also ensure that the Federation had premises in which to 
operate and access to appropriate training. After discussions with Community Services it is 
proposed that a joint agreement to fund the Federation is put in place between both Departments 
to ensure an appropriate corporate response. Any approval to provide funding of this nature 
would be subject to a suitable joint outcome agreement between the Federation, Community 
Services and Housing and Property Services; the Federation’s commitment to develop North 
Lanarkshire wide and a suitable monitoring and review process. 

3.2 It is proposed that suitable provision of dedicated tenant participation support be made available 
to help develop tenants groups and that this support be subject to approval of a growth bid of 
&60,000 contained within the budgeting process. This figure would ensure that adequate levels of 
staff support could be put in place after of April 2004. There are currently 2 options under 
consideration. The first is for North Lanarkshire Council to employ 2 dedicated tenant 
participation workers directly who would be based within Housing and Property Services and 
who would support tenants groups and develop participation. The second option is to undertake a 
TIS (Tenants Information Service) Development Project. This would involve TIS employing a 
fixed term development officer and an admin support officer on behalf of North Lanarkshire 
Council. The officers would be based locally to support tenants groups and would offer 
independent advice, information and training to help tenants. If the proposed growth bid of 
&60,000 is successful then either of these options could be put in place following further 
consultation with tenant and resident groups. 



3.3 

4. 

4.1 

4.2 

5. 

5.1 

6. 

6.1 

It is proposed that 215,000 of development support funding be provided by Housing and 
Property Services Department to Coatbridge Federation of Tenants and Residents for 2004/2005 
and 2005/2006 subject to a suitable service agreement and review and monitoring process. In 
conjunction with any funding approved by Community Services this would enable the Federation 
to develop throughout North Lanarkshire and to ultimately ensure that all North Lanarkshire 
Tenants and Residents Organisations have the opportunity to become members of a North 
Lanarkshire Federation. At present there is no framework in place to support tenants and 
residents organisations across the authority. It would also ensure that advice, support and 
training be provided to all local tenant and resident groups. It is proposed that the Federation 
then be encouraged to attract additional funding from alternative sources such as a Scottish 
Executive grant or from other local Registered Social Landlords 

Corporate Considerations 

Providing suitable dedicated support to tenant and resident groups and development funding to 
Coatbridge Tenants and Residents Federation helps achieve the Councils Corporate Priorities to 
promote social inclusion and develop and empower communities. 

Depending on the outcome of the growth bid and consultation with tenants, the Head of 
Personnel will be consulted regarding any new posts to be created. 

Recommendations 

It is recommended that the Committee: 

a) approves the development of appropriate dedicated tenant participation support (subject to 
Committee approval of the growth bid for &60,000 contained within the revenue estimates) and 
notes that if the funding is approved, a further report will be submitted to Committee outlining 
which of the options set out in 3.2 it is proposed to pursue. 

b) approves the request for development funding of &15,000 for 2004/2005 and 2005/2006 for 
Coatbridge Tenants and Residents Federation as outlined in Section 3.3 of this report 

Background Information 

Background papers are available within the Housing and Property Services Department. 

Thomas McKenzie 
Director of Housing & Property Services 


