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Introduction 

The purpose of this report is to advise Committee on further progress in relation to the Ainslie 
Road / Maclehose Road Regeneration Initiative. 

Background 

In April 2003, Council agreed the principles of the regeneration initiative for the privately- 
owned defective flats at Ainslie Road / Maclehose Road, Kildrum, Cumbernauld. It was agreed 
in principle to contribute land resources valued then at approximately &390,000 and a further 
&100,000 per annum for four years from 2004/05 from the Non-HRA Housing Capital 
Programme. The final value of the Council’s contribution would represent 35% of total public 
funding exclusive of HAG, with 65% of the cost (exclusive of HAG) being fimded by the 
Scottish Executive. Although the Council would acquire land by a Compulsory Purchase Order, 
any subsequent receipt for this land would be utilised as part of the funding of this project and 
would not be retained by the Council. It was also agreed that the proposals be discussed further 
with the residents. 

Since then, Cumbernauld Housing Partnership agreed to assist with the next stage of the 
project, which involved meeting each individual owner and formulating, in confidence, a 
“Personal Housing Plan” to best meet their needs. Owners were invited to meet with a welfare 
benefits advisor, then with a mortgage consultant who established owners’ current ability to 
raise mortgage finance, and finally with the Partnership’s representative to complete the 
residents’ survey and option appraisal. The vast majority of the 97 private owners have now 
met with the Partnership’s representative, and most owner-occupiers have indicated their 
preference for one of the options which can be made available to them. 

The Partnership’s report on the Personal Housing Plans is attached as Appendix 1 to this 
report. It found that the number of owners who would be likely to want to purchase a property 
outwith the regeneration area is less than previously estimated. The number of properties likely 
to be required for social renting is also less than half the original estimate, while the number of 
owners potentially purchasing within the regeneration initiative is higher than originally 
projected. Consequently, the financial assistance that will be needed to help owners will be 
greater as a result of increased numbers but is also higher per owner on average. One of the 
factors affecting this outcome is the high proportion of owners in or approaching retirement, 
who have little or no borrowing capacity. 
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2.4 The report estimates the costs of the project based on the results of the Personal Housing Plans, 
but assumptions have had to be made regarding the likely final choice of respondents who are 
currently undecided, and also of non-respondents. It is considered that the estimate of the total 
number of owners who will buy a new property within the initiative area (63, as indicated in 
Table 12c) is slightly high, in that more owners will eventually buy elsewhere or move into 
social rented housing. 

2.5 It was previously agreed in principle that the former Kildrum Primary School site and adjoining 
playing field be developed for housing purposes, subject to planning permission and listed 
building consent. This site could, in theory, accommodate nearly all the Ainslie Road / 
Maclehose Road residents who are likely to wish to buy or rent in the initiative area. Although 
both sites could be developed together, the equivalent of most of the whole site of the existing 
flats would be available to build new houses for sale on the open market or additional HAG- 
funded rented units. The current market value estimated by the District Valuer for the site is 
&290,000, of which &90,000 represents the land holding (road, footpaths and landscaped areas) 
currently within the Council’s ownership. There is therefore a notional receipt in the order of 
&300,000 for this land, which would be utilised as part of the h d i n g  of the regeneration 
project. The actual value of the land would be determined at the time of sale. The total costs to 
the public purse of the initiative might thus be in the order of the following, although these 
figures are, as were previous figures, indicative and based on a large number of variables. 

CPO Compensation (97 Houses) & 970,000 
Assistance to 55 owners buying in initiative area & 1,896,840 
Assistance to 15 owners buying elsewhere & 112,500 
HAG for 10 social rented houses & 450.000 

S 3 ,429.340 

& 3,129,340 
LESS receipt for surplus land - &  300.000 

2.6 The Council’s contribution was previously agreed as 35% of the public subsidy after deduction 
of HAG. On this basis, the cost to the Council could be &937,769, which would include a land 
value of &390,000 and capital expenditure of &547,769. By phasing this over five financial 
years from 2004/05 to 2008/09 the implications for the Non-HRA Budget would be &107,500 
per annum compared with the previous estimate of &109,000 per annum over four years. 

2.7 Of the financial assistance being made available to owners, approximately one-third would be 
in the form of shared equity loans. As these are repaid, 35% of the receipts would be retained 
by the Council. This would provide income of &235,000 plus a share of the increases in value 
of the properties. In addition, as the grant part of the additional assistance is repayable on a 
sliding scale if the new house is sold within five years, there could be significant repayment of 
grant monies - around &50,000 if 10% of the grant monies are repaid. It is thus likely that some 
&285,000 of the Council’s expenditure would, over time, be recovered, together with a share in 
the increased values. 

2.8 An alternative scenario for the provision of shared equity loans is also being considered, in 
conjunction with the Director of Finance. This would involve partnership with a major 
commercial lender who would provide equity loans, possibly in conjunction with mortgages. 
This will be examined to consider whether it has advantages over the Council providing equity 
loans direct to applicants. 
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An information day for owners was organised by the residents group (Ainslie/ Maclehose 
Action Group - AMAG) on 22 November 2003 at which 4 1 owners attended and discussed the 
proposals on an individual basis with officers from Communities Scotland, Cumbernauld 
Housing Partnership and the Council. Ainslie/ Maclehose Action Group subsequently undertook 
a survey of owners’ views, and 55 out of the 97 owners participated. Of those, 44 (80%) 
expressed the view that they wished to proceed with the project. 

Cumbernauld Housing Partnership are considering extending their involvement in the initiative. 
If agreed, they would manage the project on behalf of the funders and would commence 
preparation of proposals for new house building on both sites. It is likely that the new build 
would be put out to tender to a number of developers who would have a brief to provide 
suitable dwellings for all Ainslie R o d  Maclehose Road owners who wish to participate, 
together with a small number of social rented houses for the Partnership (funded separately by 
HAG) and with the remainder of the houses available for sale on the open market. 

In order to progress the initiative it is necessary to commence the Housing Action Area for 
Demolition process as soon as possible, and this is the subject of a separate report to this 
Committee. Following public consultation on a Draft Resolution, the procedure would be to 
make a Final Resolution and then a Compulsory Purchase Order. 

Recommendations 

It is recommended that Committee: 

a) note progress to date, 
b) agree to progress with the initiative in co-operation with Communities Scotland, 

Cumbernauld Housing Partnership and AMAG, based on the financial assumptions 
outlined in paragraphs 2.5 and 2.6 above, and 

c) note that a hrther report will be submitted to Committee as required. 

Background Information 

Background papers are available in the Housing and Property Services Department. 

Enc. 
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Appendix 1 

The Ainslie Maclehose Regeneration Initiative 

Phase 1 : Personal Housing Plans 

Draft Report 
by 

The Cumbernauld Housing Partnership 

September 2003 
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1 .O. INTRODUCTION 

In January 2003, it was announced that a f3.2million financial package 
combining development finance, grant and equity finance is to be made 

Lanarkshire Council for the Ainslie Maclehose Regeneration Initiative. The 
Cumbernauld Housing Partnership was appointed in June 2003, by AMAG, 
and the funding partners to take the Ainslie Maclehose Regeneration Initiative 
to the next stage of development. This involved developing a ‘Personal 
Housing Plan’ (PHP) with each of the 97 owners in the ‘Project Area’. The 
Personal Housing Plan process, developed in consultation with all parties, 
was designed to provide information to owners on the options being made 
available through the Regeneration Initiative. These options include buying a 
new build property in the regeneration area, renting a new build property as a 
tenant of a Registered Social Landlord or buying another property outwith the 
a rea. 

available by the Scottish Executive,+mgh Communities Scotland and North >( 

This process was also designed to gather information on the current social 
and financial circumstances of owners, in order to inform them of the 
likelihood and level of financial assistance on offer to them under the 
regeneration proposals. It was also to seek their views and preferences in 
respect of the options suited to their own personal circumstances. 

2.0. DEVELOPING PERSONAL HOUSING PLANS 

In order to provide as much information to the 97 owners in the Project Area 
as possible, a three-stage process was set up. 

Firstly, owners were invited to meet with a Welfare Benefits advisor, to assess 
potential entitlement to social security benefits in the event of renting or 
purchasing a new build property in the ‘Project Area’. The checks, undertaken 
by Link- Wide, focussed on three areas; potential entitlement to Housing and 
Council Tax benefit, potential entitlement to assistance with Mortgage Interest 
payments and potential entitlement to other social security benefits. 

The second stage was for owners to meet with a Mortgage Consultant from 
AIT Financial Services Ltd, who established owners’ current ability to raise 
mortgage finance and confirmed existing mortgage commitments. The 
outcome of this assessment was required in order to establish whether 
grant/loan assistance was required to bridge the gap between an owners total 
housing costs (existing mortgage and estimated cost of the new build 
property) and the owners ability to raise and service a mortgage during their 
working years. 

With the outcome of the benefits check and Mortgage Assessment known, the 
third and final stage was to meet with a representative of the Cumbernauld 
Housing Partnership to complete the Residents Survey and Options 
Appraisal. The Survey (Appendix A) was divided into three parts. Part A 
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requested details about the existing property and ownership details. Part B 
asked for owners’ views about the proposed housing development and their 
preferred views at this stage, and Part C asked for details on current social 
circumstances and housing needs in order that these can inform the 
development process. 

The target was to meet with each of the owners in the ‘Project Area’ over the 
survey period from mid July to the end of August 2003. For all stages of the 
PHP process, owners were offered appointments either in the office of the 
Cumbernauld Housing Partnership, or at their current home address, (whether 
this was within or outwith the Project Area) during the day or in the evening, 
Written reminders and calls by telephone were made to establish contact with 
some owners and addresses were carded when unscheduled visits also failed 
to make contact. Changes in ownership and occupancy led to the survey 
period going on into September. Whilst the target response rate of 100% was 
not achieved the response rate of 84% of owners is considered high. 81 of the 
97 owners made some form of contact and ownership details were clarified in 
a number of situations. Participation was encouraged but was voluntary. For 
their own reasons, not all owners participated in every stage of the process. 
61% of the owners completed a Benefits Check, and 60% of owners had their 
borrowing capacity assessed by the Mortgage Consultant. However, 
establishing contact with them did allow an exchange of information that has 
helped form the bigger picture of housing needs and aspirations. 

3.0. THE PERSONAL HOUSING PLAN OUTCOMES 

3.1. Ownership Status 

The ownership status of respondents can be broken down into four 
categories. ’Owner-Occupiers’ are resident owners. ‘Absent Owners’ are 
those whose circumstances have led them to move on but retain ownership of 
an unoccupied flat in the Project Area. The term ‘Reluctant Landlord’ 
describes those owners whose circumstances have led to a move away from 
the project area. These owners have retained ownership but have let out the 
property on the rental market. ‘Commercial Landlords’ are those who bought 
the property either with the intent of letting the property as a business 
proposition or those who began leasing the property before the problem with 
the flat was identified. 
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Table I: Ownership Status of Respondents 

Own er Occu piers 
Absent Owners 

69 85% 
5 6% 

Ownership Status No. Respondents 

Of the 16 owners from whom there was no response, a property company 
owns two flats, a further four properties are appear to be privately rented and 
another owner-occupied. Two owners have correspondence addresses other 
than the flat address and could be absent owners, reluctant landlords or 
commercial landlords. The position of the remaining 7 owners is currently 
unknown. Assumptions about their ownership status are shown below in 
Table 2 

Non- Respondents 

Table 2: Ownership Status of Respondents and Assumed Status of Non- 
Respondents 

Owner Occupiers 
Absent Owners 

69 1 
5 2 
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Figure I :  Ownership Profile - Respondents & Non-Respondents 
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3.2. Age Profile 

The survey process confirmed the age of 94% of the respondents. It revealed 
nearly 40% of owners are 60 years old and over and within this age group, 
two thirds have an owner who is 70 or 80 years old. Owners in their 40’s and 
50’s represent 33% of owners and those in their 20’s and 30’s represent just 
under 30% of owners. One third of householders have children living with 
them. A significant number of householders have family staying as visitors on 
a regular basis. 
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Table 3: Household Age Profile 

I Age Group Number of Households 
3n’c c 
L V  \3 

30’s 
40’s 
40’s and 50’s 

3.3. Existing Property Profile 

U 

16 
9 
I 

The existing properties within the project area form 18 four-storey closes. 
Each close has only carports (some enclosed as garages) at ground level and 
two flats per landing on each of the three floors. The first floor flats are 3 or 4 
bedroom garden flats. The flats at second floor level are 3 bedroom properties 
with verandas and the top floor flats have 2 bedrooms and verandas. 

50’s 
60’s 

A third of the closes have formal factoring arrangements in place, with one of 
three factors (Communities Scotland, Hacking and Paterson and Grant and 
Wilson) but the majority is self factored as Appendix B shows. A considerable 
number of residents made reference to the fact that the properties had been 
maintained well under their own factoring arrangements but that the tendency 
since December 2000, was to leave alone wherever possible ‘to avoid 
throwing good money after bad.’ The current situation has even acted as a 
disincentive for one or two owners to maintain a current buildings insurance 
policy. 

15 
10 

The accommodation offered in these properties has over the years made 
these flats popular amongst residents, and anecdotal evidence would suggest 
they have been viewed as amongst the most desirable flats in Cumbernauld. 
The size of the flats, space standards and the verandas were consistently 
cited by the existing owners as highly desirable features. There has been 
considerable investment internally to the flats over the years in terms of 
improvements and a number of owners have added to existing mortgages or 
raised mortgages greater than the purchase price in order to finance internal 
improvements. Around a third of owners with existing mortgages had 
between them, increased or taken loans representing an additional 47% of the 
combined purchase prices. The installation of double glazed windows and 
patio doors, new internal pass doors and external doors, replacement kitchen 
and bathrooms and replacement heating have been common place. 

60’s and 70’s 
70’s 
70’s and 80’s 
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Type of Purchase 
Open Market Purchase 

Around 10% of owners highlighted recurrent problems with water penetration/ 
dampness which for three households was also linked to plaster cracking and 
defective ceilings in a particular areas of their property. 

Number of Properties % of Properties 
47 58% 

The table below shows that the majority (58%) of properties represented in 
the survey was purchased on the open market. 38% of the respondents 
indicated that they had bought the property as a sitting tenant under the right 
to buy. 

Right to Buy 31 
Gifted 1 

TOTAL 81 
' Would not reveal 2 

Table 4: Property Purchase Profile 

38% 
1% 
2 Yo 
100% 

1 Time since purchase ! No. Owners 

The existing owners have purchased their properties over a period of thirty 
years and the range of purchase prices indicate both the type of sale and the 
time factor. The average purchase price according to this survey is f20,500. 

% Total Owners 

Table 5: Purchase History 

Since December 2000 
3-5 years ago 
6-10 years ago 

4 5% 
8 10% 
23 28% 

11-20 years ago 
Over 21 years ago 

25 31 % 
13 16% 

Information from the survey shows that 58% of the respondents have 
mortgages outstanding on properties in the Project Area. These range from 
El00 to f39,700 and represent eleven different lenders as shown in Table 6. 

One lender has 44% (21) of all outstanding loans, representing f384,770 with 
the next two biggest interests representing 17%(8) and 13%(6) of loans 
outstanding. The remaining lenders have between one and three loans 
outstanding in the Project Area. 
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Table 6: Mortgage Lenders in Project Area 

If it assumed that the same proportion of non-respondents have mortgages 
(58%) and that these are for the average purchase price of f20,500, the total 
loans outstanding on the properties would rise to around f 1.2M. 

3.4. Existing Housing Needs 

The process of completing Personal Housing Plans identified a number of 
housing needs amongst the owners at Ainslie Maclehose. 

Firstly, a number of physical needs were identified. Of significance is the fact 
that almost a third of owners have medical conditions that affect, or will soon 
affect, mobility. Given the current need for every owner to reach at least the 
first floor in order to access their home, it is clear that a significant number of 
residents could benefit from a ‘barrier free’ home. Due to their physical needs, 
three owners have already moved into sheltered housing. A fourth has moved 
into property that can be adapted to provide bedroom accommodation at 
ground floor level suitable for a family member with a disability. A further three 
households are in urgent need of ‘barrier free’ accommodation at ground floor 
level and application for sheltered housing has been made in two instances. 
Another 5 respondents with physical conditions indicated that they would 
consider sheltered housing as an option. 

Another issue that emerged as having a negative impact on the health of a 
couple of owners was dampness and water penetration to their flats. This 
problem, combined with the fact that the owners find the flats ‘hard to heat’ 
has resulted in health problems for one household in particular and meant that 
another family are unable to use what would otherwise be their child’s room. 
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A recurrent health issue to emerge relates to the stress and anxiety 
experienced by owners over their current housing situation. A significant 
number of owners expressed the view that their lives appear to have been ‘on 
hold’ for the past 2 and a half years and that this has been detrimental to their 
wellbeing and in some cases exacerbated existing medical conditions. 

Secondly, the social needs of some owners emerged through the survey 
process, for instance the need to move nearer to family following the death of 
a spouse. Other examples include the need for accommodation more suited in 
terms of house type and size to a changing family composition, for instance, a 
family with twin babies finding their top floor flat impractical. For some, these 
needs remain unaddressed as the uncertainty of their current housing 
situation is overriding. Others have responded to opportunities to address 
their immediate need, such as accepting an offer of rented housing 
elsewhere, whilst leaving the situation with their home in the project area 
unresolved. 

Thirdly, at the point of completion of the Personal Housing Plans, it emerged 
that a small number of households had financial needs arising from 
redundancy, business failure and personal financial difficulties that impact 
their current housing situation. One owner, by way of example has moved out 
of her home temporarily in order to generate rental income from letting a 
friend occupy the flat to meet mortgage commitments. 

4.0. HOUSING OPTIONS 

The options appraisal process was designed to outline the three options 
available to owners and provide an indication of anticipated costs and 
potential assistance owners could receive based on current information about 
their circumstances. 

The first option would be to rent a new build property from the Registered 
Social Landlord who would develop the site. Here owners were informed of 
the likely rental levels, estimated council tax and whether they would qualify 
for any benefits in the rental situation. This process did in fact reveal that 
20%(12) of the owners who had a benefits check would be likely to qualify for 
some form of assistance with their rent based on current information (though 
the levels varied considerably, from €9 per week to a full rent rebate.) Other 
potential benefits were identified for 14 households and this resulted in 6 
follow up visits by the Welfare Rights Officer to assist the potential claimants. 

The second option would be to purchase a new build property in the 
redevelopment. The likelihood of additional financial assistance being 
available in the form of grant and shared equity loan finance was indicated on 
the basis of the owners’ current ability to raise a mortgage based on lenders 
standard criteria and taking cognisance of proximity to retirement. Where an 
owner did not arrange an assessment with the Mortgage Consultant, (usually 

Page: 9 of 18 



Ainslie Maclehose Regeneration Initiative : Personal Housing Plans. 

Owner Preferences 

because of an objection in principle), an indication of the likely scenario was 
given using the best information available. 

Non- 

Projection 
Respondents Respondent Total 

The third option would be to purchase a property elsewhere and the likelihood 
of grant assistance being available in this scenario was also indicated on the 
same basis as above. 

Purchase 

The preferences indicated by owners at this point in time are shown below in 
Table 6 under the column headed ‘respondents’. These categorise 
preferences according to those who would prefer to purchase a new home, 
those for whom renting is a preferred option and those who are either unable 
to decide at this stage, or preferred to register their disinterest in the 
proposals. Commercial landlords and owners who have bought since the 
problem was identified in December 2000 are also categorised. 

Within Project Area 35 1 36 
Outwith Project Area 8 2 10 
Undecided 4 0 4 

For the remaining 16 owners with whom there has been no contact, 
assumptions have been made on the following basis: 

Bought since problem identified 
Commercial Landlords 

Given the majority of owners would prefer to purchase a new build property, it 
has been assumed that the one owner-occupier would do likewise. The four 
properties that appear to be privately rented have been categorised as 
commercial landlords. Those owners for whom there is a mailing address 
elsewhere are treated as ‘absent owners’ and categorised in the ‘purchase 
elsewhere’ category. The remaining 7 owners about whom there is no 
information have been categorised as ‘Dont Know’s’. 

4 0 4 
2 6 6 

Table 7: Owner Preference Summary 

Table 7 ,  below, records the preferences of respondents and shows the likely 
financial assistance at this point in time, based on the owners’ preferences 
and current ability to raise a mortgage. Given age characteristics and current 
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(35) 

Purchase 
Outwith 

Purchase 
(Undecided)* 

Undecided 
renupurchase 
at this stage ** 

( 8 )  

(4) 

circumstances, borrowing capacity was identified for just over half of those 
assessed by the Mortgage Consultant (which was 60% of all 0wners)Where 
borrowing capacity has not been confirmed, the maximum grant that could 
apply has been used. Where owners definitely want to purchase but are 
undecided about whether to stay or leave, the option of staying is shown and 
the potential reduction in financial assistance required if they decide to move 
away is shown as a footnote. The majority of owners, who did not indicate a 
preference at this stage, have existing mortgages greater than the anticipated 
compensation figure, increasing the probability of them choosing to purchase 
rather than rent. Within this category of owners, three gave tentative 
indications that they would consider renting sheltered accommodation or 
wheelchair accommodation. The figures assume that all 16 owners purchase, 
but give a potential reduction in financial assistance should 3 owners decide 
on social rented housing. 

f313,199 f60,000 nla f60,000 f7,500 
(av: f39,149) 

(av: f45,927) 

(av: f21,193) 

f 183,709 f56,500 f40,197 f96,697 f24,174 2,500 

f339,095 f340,480 158,771 f499,251 f31,203 42,500 

Table 8: Respondents Preferred Options & Additional Financial 
Assistance 

(16) 1 
Rent Within 

* Assumes all purchase within regeneration area. If purchase outwith, additional financial 
assistance reduced by f66,697 to f30,000 
** Assumes all purchase within the regeneration area. If 3 owners social rent then the 
additional financial assistance reduces by f 120,000 to f379,251. 

The projected financial assistance in Table 8 is based on current preferred 
options or assumptions about those options from those with whom contact 
was made during the PHP process. Taking account of the remaining 16 
owners and the earlier suppositions in Table 2 about their ownership status, 
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TOTAL 

Table 9 shows projected financial assistance. The overall shortfall for those 
potentially purchasing within the regeneration area, is just under E 170,000. 

f308,360 
* (f96,670) 

Table 9: Non-Respondents Estimated Financial Assistance 

2 bedroom 
2 bedroom 
2 bedroom 

1 bedroom 1 
2 bedroom 14 
3 bedroom 3 

* Assumes all 7 'unknowns' (see table 6) purchase within regeneration area. If purchase 
outwith, additional financial assistance reduced by €204,190 to f 96,670. 

5.0. PROPOSED HOUSING 

5.1. Housing Needs and Preferences 

A closer look at the housing needs and preferences of the 41 owners who 
have at this stage expressed a preference to stay within the redevelopment 
whether this be as an owner or tenant, highlighted the popularity of Kildrum as 
a neighbourhood within Cumbernauld. It is considered a quiet area, with good 
transport links and benefits from close proximity to the town centre. Many 
residents appear to have family ties and long associations within the locale 
that they do not wish to break. 

A number of owners raised the issue of the costs of the new homes that are 
estimated to be between f50-70,000. The possibility of a range of house 
types (and perhaps a bigger range of prices from which to choose) was 
suggested. 

A minority of owners requires larger accommodation because of a changing 
family composition. Around a quarter would choose to downsize and the 
majority would prefer to remain in accommodation of the same apartment 
size. The proposed housing mix of the 41 units would be as shown below in 
Table 9. 

Table 10: Accommodation Preferences 

I Existing Property Size I Preferred Apartment size I No. residents I 
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r 3 bedroom 2 bedroom 5 
3 bedroom 
4 bedroom 

3 bedroom 10 
2 bedroom 2 

Where a preference was stated about house type (and a quarter of these 
owners did not express a preference), just over half of owners would prefer a 
house, 15% would prefer a bungalow and the remainder would take a flat or a 
bungalow. Several owners commented that their current housing situation had 
made them less inclined towards flatted accommodation for their next move. 
The medical needs of several owners would require their new accommodation 
to be level. Three owners would consider sheltered housing. 

4 bedroom 
4 bedroom 

5.2. Design Issues 

3 bedroom 1 
4 bedroom 5 

Total 41 

Whilst not all respondents expressed views on design considerations at this 
early stage of the redevelopment proposals, common themes emerged from 
those who did express their views and the positive contribution to the design 
and planning process that the residents will make was highlighted. 

It became clear that the most popular attributes of the existing flats would be 
desirable in the new build situation; in particular, well proportioned rooms 
giving rise to flexible living space, dining kitchens and ample storage facilities. 
The need for a secure design, with adequate street lighting and off-street 
parking and safe playing facilities away from the main road were all 
highlighted. Another feature currently enjoyed by existing residents is the 
open outlook and so landscaping features, and reuse of existing trees to the 
front of the flats was also suggested. 

Prior to the Personal Housing Plan process commencing, Communities 
Scotland arranged a viewing for AMAG Steering Group members of two new 
build developments, recently completed by Registered Social Landlords in the 
North Lanarkshire area. Feedback from these viewings during the survey 
process was generally positive, particularly in relation to space standards. 
Without exception, the owners preferred the development that was of 
traditional brick construction as the finishings were considered to be superior. 

6.0 General Issues and Conclusion 

The Personal Housing Plan Process has been a useful tool in the 
development of the Regeneration proposals. It has raised a number of issues 
and concerns on the part of residents on which the development of the 
proposals can focus. There were a number of ‘Frequently Asked Questions’ 
raised and whilst some of these were dealt with on an individual basis, 
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CPO Compensation (97 homes) 
Assistance to 47 owners in redevelopment 

feedback to the residents on these matters is required. These questions 
tended to focus around the following topics; outstanding mortgages and how 
to deal with these, the shared equity loans, the timing of the development 
proposals (especially as it affects people who wish to move away) and the 
costs of the existin? hnrnps. 

cost ' 

f 970,000 
f1,092, 534 

The process also provided valuable information on preferences and cost 
implications for the Regeneration Initiative. In particular, information was 
provided which can be compared with initial assumptions about the 
preferences of owners as shown in Table 11. 

Table 7 7 : Estimated Numbers and Financial Assistance Estimates 

This highlights a number of differences. First of all, the number of owners who 
would purchase elsewhere is potentially significantly less than estimated. The 
number of properties required for social renting is also less than half the 
original estimate, whilst the number of owners potentially purchasing in the 
redevelopment is higher than originally thought. For those with outstanding 
mortgages the option of re ting is less attractive and a number of owners 

bought into the owner occupied sector. The financial assistance that would be 
required due to more owners purchasing within the redevelopment will be 
greater as a result of the increased numbers, but is also higher per owner on 
average. One of the factors affecting this outcome is the high proportion of 
owners in or approaching retirement with little or no borrowing capacity, and 
the smaller proportion of younger owners with relatively high mortgage 
commitments on their existing property. The financial implications are shown 
below in Tables 12a, 12b, and 12c. 

indicated that they would, ...& e prepared to become tenants having already 
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cost. ' CPO Compensation (97 homes) f970,OOO 
f 1,662,721 Assistance to 48 owners in redevelopment 

Table 12a: PHP Respondents 
Assuming Undecided Purchase Within Regeneration Area 

Assistance to 12 owners buying elsewhere 
HAG for 9 social rented houses 

- ' - - - I  

TOTAL I 

f90,000 
E 405.000 

Table 12b: PHP Respondents 
Assuming Some Undecided Owners Move Away and Rent 

Table 12c: With Assumptions about the Choices of the 
Non- Respondents 

cost 
f 970,000 

f 2,172,778 
CPO Compensation (97 homes) 
Assistance to 63 owners in redevelopment 

Page: 15 of 18 



Ainslie Maclehose Regeneration Initiative : Personal Housing Plans. 

Page: 16 of 18 



Ainslie Maclehose Regeneration Initiative : Personal Housing Plans. 

APPENDIX A 

Survey Questionnaire 
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48-58 
60-70 
96-1 06 

APPENDIX B 

Hacking and Paterson 
Self / None 
Self 

Factoring Arrangements 

108-1 18 
120-1 30 

Street Name I No. I Factor 
i 

Self 
Communities Scotland 

Ainslie Road 

1 Maclehose Road 

2-1 2 
14-24 
25-35 1 Communities Scotland 
36-46 I Self 

1-1 1 Self 
13-23 Self 

None 
Communities Scotland 

37-47 
49-59 

None 
None 
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