
HOUSING AND TECHNICAL SERVICES - 22 January 2004 

Motherwell, 22 January 2004 at 2 pm. 

A Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Jones and Lunny, Vice-Conveners; Councillors Carmichael, 
Cassidy, M. Clark, Curran , Fagan, Hogg, Love, Lyle, McKendrick, McKenna, McKeown, J. Martin, W. Martin, 
Morgan, Morris, G. Murray, Robertson, Shields, Valentine and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Director of Housing and Property Services, Head of Housing Services, Head 
of Design Services, Housing Finance and Client Manager, Private Sector Manager and Accounting Manager, 
Department of Finance. 

APOLOGIES 

Councillors Burns, Burrows, Cefferty, Logue, McCabe, Maginnis and Smith. 

S U B-C 0 M M ITTE E MINUTE 

1. There was submitted the Minute of the meeting of the Housing and Technical Services (Capital 
Programme and Repairs) Sub-Committee held on 11 December 2003. 

Decided: that the terms of the Minute be approved and noted. 

REVENUE BUDGET MONITORING REPORTS 200312004 - HOUSING HRA, HOUSING NON-HRA 
AND DESIGN SERVICES - 1 APRIL TO 7 NOVEMBER 2003 

2. There were submitted reports dated 7 and 21 November 2003 by the Director of Housing and 
Property Services (1) advising of the current spending levels of the Housing and Property Services 
Department for the period from 1 April to 7 November 2003; (2) providing a comparison of actual 
expenditure and income against the estimated expenditure and income and explanations of the more 
significant variances, and (3) intimating a projected outturn for the Housing HRA, Housing Non-HRA 
and Design Services Budgets with details of major underspends and overspends. 

Decided: that the terms of the reports be noted. 

DEPARTMENT OF HOUSING AND PROPERTY SERVICES - SERVICE IMPROVEMENT PLAN 
200312006 AND REVENUE BUDGET 200412005 

3. 

c 
There was submitted a joint report (docketed) dated 8 January 2004 by the Directors of Housing and 
Property Services and Finance (1) referring to the approval, by the Policy and Resources Committee 
at its meeting on 24 June 2003, of procedures and timescale for the preparation and submission of 
service and financial planning information; (2) submitting for consideration (a) the Service 
Improvement Plan for the Department of Housing and Property Services in respect of the period 

261 



HOUSING AND TECHNICAL SERVICES - 22 January 2004 

2003/2006 as detailed in Appendix A to the report, and (b) the proposed HRA and Non-HRA budgets 
for the Department of Housing and Property Services in respect of the period 2004/2005 as contained 
in Appendices B and C to the report; (3) indicating that the proposed budgets for the Department of 
Housing and Property Services shows an increase of €783,628 for the Housing HRA and f 1,182,734 
for the Housing Non-HRA budgets, and the basis of the increases; (4) advising that Departmental 
budgets will be consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans for the forthcoming year, and (5) 
recommending that the Committee (a) approve the draft Service Improvement Plan for the 
Department of Housing and Property Services as contained in Appendix A to the report; (b) note the 
level of CSP movements and increases to the HRA and Non-HRA Departmental revenue budgets as 
set out in Parts i and ii of Appendices B and C to the report; (c) agree the HRA and Non-HRA 
Departmental base budgets as detailed in Part iii of Appendices B and C to the report; (d) consider 
and make recommendations to the Special Housing and Technical Services Committee on 
29 January 2004 on the HRA efficiency savings as detailed in Part iv of Appendix B; (e) consider and 
make recommendations to the Policy and Resources Committee on efficiency savings from the 
Departmental Non-HRA base budget as detailed in Part iv of Appendix C to the report; (9 note (A) that 
any alterations to the Service Improvement Plan for the Department of Housing and Property 
Services, required as a consequence of finalisation of the Council’s budget, will be brought to the 
attention of this Committee, and (B) that the first six monthly performance report to be presented to 
this Committee in the financial year 2004/2005 will also contain updated information on the 
Departmental revenue budgets for the financial year 2004/2005, and (9) otherwise note the contents 
of the report. 

Decided: 

that the Service Improvement Plan for the Department of Housing and Property Services in 
respect of the period 2003/2006, as contained in Appendix A to the report by the Directors of 
Housing and Property Services and Finance be approved; 

that the level of CSP movements and increases affecting HRA and Non-HRA Departmental 
revenue budgets as set out in Parts i and ii of Appendices B and C to the report by the 
Directors of Housing and Property Services and Finance be noted; 

that the HRA and Non-HRA Departmental base budgets as set out in Part iii of Appendices B 
and C to the report by the Directors of Housing and Property Services and Finance, be 
agreed subject to the consideration of efficiency savings; 

that it be noted that the proposed HRA efficiency savings as detailed in Part iv of Appendix B 
to the report by the Directors of Housing and Property Services and Finance would be 
considered at a special meeting of the Housing and Technical Services Committee to be held 
on 29 January 2004; 

that the proposed Non-HRA efficiency savings as detailed in Part iv of Appendix C to the 
report by the Directors of Housing and Property Services and Finance, be approved and 
referred to the Policy and Resources Committee for consideration; 

that it be noted (a) that any alterations to the Service Improvement Plan for the Department of 
Housing and Property Services, required as a consequence of finalisation of the Council’s 
budget, will be brought to the attention of the Committee, and (b) that the first six monthly 
performance report to be presented to the Committee in financial year 2004/2005 will also 
contain updated information on the HRA and Non-HRA Departmental revenue budgets for 
financial year 2004/2005, and 

that, otherwise, the contents of the report be noted. 

This paragraph was dealt with by the Council at its Special Meeting on 12 February 2004. 
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LOCK-UP RENTALS 2004/2005 

4. 

c 
There was submitted a report (docketed) dated 3 December 2003 by the Director of Housing and 
Property Services seeking approval to increase charges for lock-up rental from 1 April 2004 and 
proposing that there be (1) a 4% increase within the former District Authority areas generating 
additional revenue of approximately €30,000, and (2) no increase within the former Cumbernauld 
Development Corporation area where lock-up charges were relatively high in comparison to the rest 
of North Lanarkshire. 

Decided: 

(1) that a 4% increase in lock-up charges within the former District Authority areas from 1 April 
2004 be approved; 

(2) that there be no increase in lock-up charges within the former Cumbernauld Development 
Corporation area, and 

(3) to recommend accordingly to the Council. 

This paragraph was dealt with by the Council at its Special Meeting on 12 February 2004. 

HOUSING CAPITAL PROGRAMME (HRA) 200412005 

5. With reference to (1) paragraph 15 of the Minute of the meeting of this Committee held on 
4 September 2003 when, inter alia, (a) the outline HRA Capital Programme was approved, on the 
understanding that a more detailed report based on updated investment and resource projections 
would be submitted to a future meeting of the Committee, and (b) the submission to the Scottish 
Executive of the financial model, which had been developed for the 30 year period from 2004 to 2034, 
was approved, on the understanding that it would be subject to ongoing review and updated to reflect 
any changes, and (2) paragraph 13 of the Minute of the meeting of this Committee held on 
4 September 2003 when, inter alia, two separate Capital Programmes for the replacement of kitchens 
and bathrooms starting in 2004/2005 and 2006/2007 respectively were approved, there was 
submitted a report (docketed) dated 17 December 2003 by the Director of Housing and Property 
Services (a) detailing, the outline Capital Programme for 2004/2005, which had been reviewed and 
revised, with the revised spending proposals highlighted within Appendix 1 to the report, and (b) 
outlining proposals with regard to the ongoing commitments of the Kitchen and Bathroom, 
Re-Rendering/Roofing and the Rewiring Programmes. 

Decided: 

(1) that the revised Capital Programme, summarised in Appendix 1 to the report be approved 
subject to the final approval of the Council's 30 Year Capital Investment Plan by the Scottish 
Executive. and 

(2) that the report be remitted to the Policy and Resources Committee for consideration. 

LOCAL HOUSING STRATEGY - SCOTTISH EXECUTIVE RESOURCES 

6. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 6 October 2003 
when, inter alia, the Council's Local Housing Strategy was approved, subject to final minor editing, 
and submitted to Communities Scotland, there was submitted a report (docketed) dated 12 December 
2003 by the Director of Housing and Property Services in respect of the use of Scottish Executive 
allocated resources to assist with the process of developing the Council's Local Housing Strategy (1) 
advising that Scottish Executive resources had been used to assist the Council to develop it's Local 
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Housing Strategy, and (2) detailing the areas in which research had been undertaken to help develop 
the Council's Local Housing Strategy. 

Decided: that the progress made in utilising funding allocated by the Scottish Executive for the 
purpose of developing the Local Housing Strategy be noted. 

LOCAL HOUSING STRATEGY - ASSESSMENT BY COMMUNITIES SCOTLAND 

7.  With reference to paragraph 1 of the Minute of the meeting of this Committee held on 6 October 2003 
when the Council's Local Housing Strategy was approved, subject to final minor editing, and 
submitted to Communities Scotland, there was submitted a report (docketed) dated 5 December 2003 
by the Director of Housing and Property Services in respect of the findings of Communities Scotland's 
formal assessment of North Lanarkshire's Local Housing Strategy (1) advising that the Council's Local 
Housing Strategy had achieved a formal assessment of "good" from Communities Scotland which met 
one of the key criteria for the transfer of development funding from Communities Scotland to the 
Council, and (2) proposing that the Council continue to progress plans for the transfer of development 
funding. 

Decided: 

(1) that it be noted that the Local Housing Strategy had achieved an assessment of "good" from 
Communities Scotland, and 

(2) that a Local Housing Strategy Annual Review report be submitted to a future meeting of the 
Committee. 

TRANSFER OF DEVELOPMENT FUNDING 

a. With reference to (1) paragraph 10 of the Minute of the meeting of this Committee held on 11 June 
2003 when the Director of Housing and Property Services had been authorised to pursue the transfer 
of Development Funding from Communities Scotland to the Council, and (2) paragraph 1 of the 
Minute of the meeting of this Committee held on 6 October 2003 when the Council's Local Housing 
Strategy had been approved, subject to final minor editing and submitted to Communities Scotland, 
there was submitted a report (docketed) dated 17 December 2003 by the Director of Housing and 
Property Services regarding the transfer of the management of development funding (a) detailing 
within Appendix A to the report, the outline Business Case which was submitted to Communities 
Scotland; (b) advising that (A) a number of issues still required to be resolved regarding the transfer of 
staff, and therefore the transfer was unlikely to proceed on 1 April 2004, and (B) Communities 
Scotland had indicated that the transfer may take place later on in the financial year once all 
outstanding issues had been resolved; (c) indicating that (A) an option appraisal had been carried out 
to determine the most effective way of managing the Programme to be transferred, with the most 
effective option being to transfer staff from Communities Scotland to the Council either permanently or 
by secondment, and (6) discussions were underway with Communities Scotland and the Council to 
determine under what conditions such a transfer could take place, and (d) intimating that a further 
report would be submitted to a future meeting of the Committee detailing staffing and resource 
implications of the transfer of development funding. 

Decided: 

(1) that the progress being made securing the transfer of development funding, including the 
submission of the outline Business Case to Communities Scotland as detailed within 
Appendix A of the report, be noted; 
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(2) that the approach detailed within Section 3.2 of the report, seeking the transfer of appropriate 
staff from Communities Scotland to the Council be approved; 

(3) that a further report be submitted to a future meeting of the Committee detailing staffing and 
resource implications of the transfer of development funding, and 

(4) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
information. 

ADDITIONAL SUPPORT FOR TENANT PARTICIPATION INCLUDING FINANCIAL ASSISTANCE 
FOR COATBRIDGE FEDERATION OF TENANTS AND RESIDENTS 

9. There was submitted a report (docketed) dated 10 December 2003 by the Director of Housing and 
Property Services in respect of supporting tenant participation, and tenants and residents groups in 
North Lanarkshire, and seeking consideration of a request from the Coatbridge Tenants and 
Residents Federation for financial support to assist with the work of the Federation (1) outlining the 
duties placed on landlords to develop strategies which would support and develop tenant 
participation; (2) indicating that two full-time Tenant Participation Community Workers were funded 
from the Housing and Property Services Capacity for Change Funds and from the Department of 
Community Services, with their appointments due to terminated in March 2004; (3) informing that (a) 
the Director of Community Services was unable to provide support beyond the current commitment, 
and (b) as of April 2004 there would no longer be any dedicated support available to tenants and 
residents groups; (4) intimating that the Coatbridge Federation of Tenants and Residents 
Organisations had requested that their current funding agreement be extended beyond March 2004; 
(5) advising that there was provision available within existing budgets for 2004/2005 and 2005/2006, 
to fund the Coatbridge Federation’s request for f15,000 per year, and (6) proposing that (a) after 
discussions with the Director of Community Services, a joint agreement be put in place between both 
Departments to fund the Federation; (b) suitable provision of dedicated tenant participation support be 
made available to help develop tenants groups and that support be subject to approval of a growth bid 
of f60,000 contained within the budgeting process; (c) f15,000 of development support funding be 
provided by the Director of Housing and Property Services to Coatbridge Federation of Tenants and 
Residents for 2004/2005 and 2005/2006, subject to a suitable service agreement and review and 
monitoring process and in conjunction with any funding approved by the Director of Community 
Services, which would enable the Federation to develop throughout North Lanarkshire, and (d) the 
Federation be encouraged to attract additional funding from alternative sources such as Scottish 
Executive Grant or from other local Registered Social Landlords. 

Decided: 

(1) that the development of appropriate dedicated tenant participation support, subject to 
approval of the growth bid for f60,000 within the Budget process, be approved; 

that if the funding were approved, a further report be submitted to a future meeting of the 
Committee outlining which of the options for staff support set out in Section 3.2 of the report 
would be pursued, and 

(2) 

(3) that the request for Development Funding of f15,000 for 2004/2005 and 2005/2006 for 
Coatbridge Tenants and Residents Federation, as detailed within the report be approved. 

THE HOUSING (SCOTLAND) ACT 2001 - INTRODUCTION OF THE SINGLE REGULATORY 
FRAMEWORK (SRF) 

10. 

c 
There was submitted a report (docketed) dated 10 December 2003 by the Director of Housing and 
Property Services regarding the Introduction of the Single Regulatory Framework (SRF) arising from 
the Housing (Scotland) Act 2001 which gave a Regulation and Inspection role for regulating 
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Registered Social Landlords and the landlord, homelessness and factoring services of Councils to 
Communities Scotland (1) outlining the background to, and the purpose of, the inspection regime 
which was to promote quality, continuous improvement and good practice in services for the benefit of 
current and future tenants and other service users; (2) intimating that the inspections would test 
organisations' achievement against performance standards, with the standards split into two main 
areas of Guiding Standards and Activity Standards with the complete list of standards attached at 
Appendix 1 to the report; (3) detailing the inspection process published by Communities Scotland, the 
list of Councils for inspection in 2004/2005 and the selection criteria of Councils for inspection; (4) 
indicating that (a) although Housing Services had been subjected to regular inspection, all of the 
service had not been inspected at the one time; (b) more staff would be required to ensure 
compliance, and (c) Housing Services had completed self assessment modules for each of the 
Guiding and Activity Standards which had identified areas for improvement, and (5) proposing that (a) 
a dedicated team, reporting directly to the Director of Housing and Property Services be established 
to progress the work associated with the inspection in 2004/2005; (b) two Managers from the Area 
Offices plus the existing Client Services Team within the Property Division be seconded to form a 
Task Force with additional training for all staff being required, and (c) the Area Office positions be 
filled temporarily, with the estimated additional cost of filling the operational roles on a temporary 
basis, and additional training being f 1 10,000 in 2004/2005. 

Decided: 

(1) that the secondment of staff, as detailed within the report, be approved; 

(2) that provision be made to fund the initiative, including additional training, as part of the budget 
review process for 2004/2005, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration of the staffing proposals. 

REVIEW OF HOUSING ALLOCATION POLICY 

11. The Convener proposed that a Member/Officer Working Group be established to review the Housing 
Allocation Policy with the Membership consisting of Councillor McLaughlin, Convener, Councillors 
Cassidy, Hogg, Jones, Logue, Lunny, Lyle, Robertson and Smith. 

Decided: 

(1) that the establishment of the Member/Officer Working Group regarding the Review of the 
Housing Allocation Policy be approved, and 

(2) that the membership of the MemberIOfficer Working Group would be Councillor McLaughlin, 
Convener, Councillors Cassidy, Hogg, Jones, Logue, Lunny, Lyle, Robertson and Smith. 

NORTH LANARKSHIRE CARE AND REPAIR APPOINTMENT OF MANAGING AGENT FOR 2004/ 
2007 

12. With reference to paragraph 36 of the Minute of meeting of the Housing and Property Services 
Committee held on 29 March 2001 when, -- inter alia, Clyde Valley Housing Association was 
re-appointed to manage the North Lanarkshire Care and Repair Scheme for the period up to 
31 March 2004, there was submitted a report (docketed) dated 18 December 2003 by the Directors of 
Housing and Property Services and Social Work seeking approval to reappoint Clyde Valley Housing 
Association as Managing Agent to the Care and Repair Service within North Lanarkshire for 2004- 
2007 (1) outlining the background to the North Lanarkshire Care and Repair Scheme; (2) indicating 
that Clyde Valley Housing Association had acted as Managing Agent for the project for the previous 
six years; (3) detailing the Clyde Valley Housing Association's proposals to take the project forward, 
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the key features of which were the focus on the National Agenda for Care and Repair and in particular 
the move to provide a range of complimentary services to elderly and disabled people and the 
expansion of the small repair service to better meet the huge potential demand; (4) enclosing in 
Appendix 1 to the report, the executive summary of the Business Plan and proposed revenue budgets 
for the project, and (5) setting out, within the Business Plan, two options for the budget and staffing 
structure of the service. 

Decided: 

(1) that Clyde Valley Housing Association be re-appointed by the Council and its partners to 
manage the North Lanarkshire Care and Repair Project for the period up to 31 March 2007; 

(2) that the Option 2 budget as detailed in the Business Plan, be approved for 2004/2005, and 
agreed in principle for 2005/2006 and 2006/2007, and 

(3) that approval be given that the current funding arrangements for the project continue. 

HOUSING CAPITAL WORKS - PROCUREMENT PHASE 2 

13. The Convener intimated that the item regarding Housing Capital Works Procurement Phase 2 was 
withdrawn. 

RE-TENDERING OF TENANTS' CONTENTS INSURANCE SCHEME 

14. With reference to paragraph 12 of the Minute of the meeting of this Committe held on 4 Se 
2003 when the shortlist of suppliers for the re-tendering of the Tenants' Contents Insurance 

tember 
cheme 

was approved, there was submitted a report (docketed) dated 9 December 2003 by the Director of 
Housing and Property Services regarding the outcome of the tender exercise on the Home Contents 
Insurance Scheme (1) informing that three shortlisted suppliers had submitted tenders; (2) detailing 
the tenders submitted, together with premium rates expressed as an annual amount for f1,000 of 
cover, before insurance premium tax and the deduction of commission; (3) intimating that (a) the 
tender evaluation was carried out by officers from both the Housing and Property Services and 
Finance Departments and that, after full evaluation, AON Limited, London, emerged as the preferred 
provider on both price and quality, with Appendix 1 to the report showing the charges to tenants for 
the options available; (4) advising that the tender exercise had produced cheaper rates for the same 
extent of cover, and (5) proposing that (a) the contract be awarded to AON Limited, London, from 
1 April 2004 for a three year period, and (b) the Director of Housing and Property Services be 
authorised to finalise the contract on appropriate terms and conditions. 

Decided: 

(1) that the contract be awarded to AON Limited, London, from 1 April 2004 for a three year 
period, and 

(2) that the Director of Housing and Property Services be authorised to finalise the contract on 
appropriate terms and conditions. 

FUNDING FOR A MAJOR ADAPTATION TO AN OWNEWOCCUPIED HOUSE 

15. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 1 1  June 2003 
when (1) the Council's Policy on the provision of top-up grants had been amended to allow a top-up 
grant to be given for major adaptations to two houses in Motherwell and Wishaw, subject to 
Committee approval and the registration of a Standard Security; (2) f21,338 of funding in respect of 
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Case 1 and f21,178 in respect of Case 2 had been provided to facilitate the adaptations of the 
homes, and (3) the Director of Administration had been authorised to secure Standard Securities to 
be registered in the Title Deeds of the properties, there was submitted a report (docketed) dated 
19 December 2003 by the Director of Housing and Property Services seeking approval to consider in 
respect of Case 2 where it was not possible to secure a top-up grant with a Standard Security (a) 
advising that (A) with regard to "Case 2", the applicants had both signed trust deeds conveying their 
whole estate to a Trustee in bankruptcy and therefore the applicants and the Trustee were unable to 
sign a Standard Security in favour of the Council, and (B) the applicants were prepared to give a 
written undertaking that they would grant a Standard Security once the Trustee had been discharged, 
and (b) proposing that in this particular case, the top-up grant of f21,178 be provided on the basis of 
an undertaking by the applicants that they will grant a Standard Security when the bankruptcy was 
resolved. 

Decided: that a top-up grant of f21,178 be provided on the basis of a written undertaking by the 
applicants to grant a Standard Security in favour of the Council when their bankruptcy 
was resolved. 

AlNSLlE ROADlMACLEHOSE ROAD REGENERATION INITIATIVE, CUMBERNAULD 

16. With reference to paragraph 8 of the Minute of the meeting of North Lanarkshire Council held on 
3April 2003 when, inter alia, it had been agreed that (1) the Council advise the Scottish Executive 
that it was in agreement with the principles of the Regeneration Project for Ainslie Road/Maclehose 
Road, Cumbernauld; (2) the Council would contribute land resources, and a financial contribution of 
f 100,000 per annum for four years from 2004/2005 from its non-HRA Housing Capital Programme, 
and (3) the final value of the Council's contribution be pro-rata, representing 35% of the total public 
funding, exclusive of Housing Association grant, with 65% of the cost, exclusive of Housing 
Association grant, being funded by the Scottish Executive, there was submitted a report (docketed) 
dated 16 January 2004 by the Director of Housing and Property Services in respect of progress to 
date in relation to the Ainslie Road/Maclehose Road Regeneration Initiative (a) outlining the 
background to the Regeneration Initiative in which Cumbernauld Housing Partnership had agreed to 
assist with the next stage of the project, and had formulated a Personal Housing Plan to best meet the 
owner/occupiers needs; (b) intimating within Appendix 1 to the report, the Partnership's report on the 
Personal Housing Plans which found that the number of owners who would be likely to purchase a 
property outwith the regeneration area was less than previously estimated, therefore, the financial 
assistance required to help owners would be greater as a result of increased numbers; (c) detailing all 
financial considerations regarding the Regeneration Project; (d) advising that the Cumbernauld 
Housing Partnership were considering extending their involvement with the Initiative and, if they 
agreed, they would manage the project on behalf of the funders who would commence preparations 
for proposals for new house building, and (e) informing that (A) in order to progress the Initiative it 
would be necessary to commence the Housing Action Area for Demolition process as soon as 
possible, and (B) following public consultation on a Draft Resolution, the Final Resolution would be 
finalised and a Compulsory Purchase Order instigated. 

Decided: 

(1) that the progress on the Regeneration Initiative be noted; 

(2) that the Director of Housing and Property Services be authorised to progress with the 
Initiative in co-operation with Communities Scotland, Cumbernauld Housing Partnership and 
AMAG, based on the financial assumptions detailed within the report, and 

(3) that a further report would be submitted to a future meeting of the Committee on the progress 
of the Initiative. 
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HOUSING ACTION AREA FOR DEMOLITION - DRAFT RESOLUTION - AlNSLlE ROAD/ 
MACLEHOSE ROAD, CUMBERNAULD 

17. With reference to the preceding paragraph of the Minute of the meeting of this Committee held on 
22 January 2004 when it had been agreed, -- inter alia, to progress the Ainslie Road/Maclehose Road, 
Cumbernauld Regeneration Initiative in co-operation with the Communities Scotland, Cumbernauld 
Housing Partnership and AMAG, based on certain financial assumptions, there was submitted a 
report (docketed) dated 13 January 2004 by the Director of Housing and Property Services seeking 
approval to make a Draft Resolution for a Housing Action Area for Demolition covering the flats at 
Ainslie Road and Maclehose Road, Cumbernauld as detailed in the report (1) outlining the 
background to, and the need for, the Draft Resolution to be made; (2) advising that (a) following the 
making of a Draft Resolution, the Council required to submit the Draft Resolution for consideration by 
Scottish Ministers, and (b) unless the Ministers direct the Council to rescind the Resolution, the next 
step would be to publish a Notice of the Draft Resolution in two newspapers and to serve on affected 
owners and occupiers a Notice, advising them of the effect of the Resolution, and (3) intimating that 
(a) the owners and occupiers would then have two months in which to make representations to the 
Council, following which the Council may proceed to make a Final Resolution, and (b) further to 
arranging a Final Resolution, a Compulsory Purchase Order may then be instigated. 

Decided: that the Cumbernauld, Ainslie Road/Maclehose Road, Housing Action Area for 
Demolition Draft Resolution 2004 be submitted to Scottish Ministers for approval. 

DEMOLITION OF LOCK-UP GARAGES 

(I) KINTYRE CRESCENT, PLAINS 

18. There was submitted a report dated 14 November 2003 by the Director of Housing and Property 
Services, seeking approval to demolish seven lock-up garages at Kintyre Crescent, Plains, Airdrie due 
to extensive vandalism (1) outlining the background to, and the need for, the demolition which would 
enhance the surrounding area, and (2) advising that (a) the cost of the demolition work of 
approximately f10,000 would be contained within the HRA Revenue Repairs Budget, and (b) the 
demolition would incur an annual rent loss of f1,350.44 per annum, with an adjustment also being 
made to reduce the annual rental income of the Department by the same amount. 

Decided: that the demolition of seven lock-up garages at Kintyre Crescent, Plains, Airdrie, be 
approved. 

(2) UlST PLACE, PETERSBURN 

19. There was submitted a report dated 1 December 2003 by the Director of Housing and Property 
Services, seeking approval to demolish four lock-up garages at 11-14 Uist Place, Petersburn, Airdrie 
due to extensive vandalism (1) outlining the background to, and the need for, the demolition which 
would enhance the surrounding area, and (2) advising that (a) the cost of the demolition work of 
approximately f6,000 would be contained within the HRA Revenue Repairs Budget, and (b) the 
demolition would incur an annual rent loss of f385.84, with an adjustment also being made to reduce 
the annual rental income of the Department by f771,68. 

Decided: that the demolition of four lock-up garages at 11-14 Uist Place, Petersburn, Airdrie, be 
approved. 
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(3) FIFE DRIVE, MOTHERWELL 

20. There was submitted a report dated 27 November 2003 by the Director of Housing and Property 
Services, seeking approval to demolish twelve flatted properties at 13-35 Fife Drive, Motherwell (1) 
outlining the background to, and the need for, the demolition of the twelve flatted properties at 
13-35 Fife Drive, Motherwell, six of which were vacant at present, with no suitable applicants on the 
waiting or transfer list for the properties; (2) advising that (a) the other six tenants would require to be 
re-housed, two of whom had applied for a transfer of house outwith the Forgewood Area and would 
be considered in line with the Council’s Allocation Policy, and (b) the remaining tenants would be 
re-housed to a similar property within the area; (3) intimating that all tenants would be eligible for 
Home Loss and Disturbance Payments, and (4) proposing that the blocks be demolished at a cost of 
f80,000 plus Home Loss and Disturbance Payments incurring an annual rent loss of f25,OOO. 

Decided: that the demolition of numbers 13-35 Fife Drive, Motherwell, at a cost of f80,000 plus 
Home Loss and Disturbance Payments be approved. 

CCTV PROVISION - JERVISTON ESTATE, MOTHERWELL 

21. There was submitted a report dated 22 December 2003 by the Director of Housing and Property 
Services, regarding a request received from residents for a CCTV System to cover the Jerviston 
Estate, Motherwell (1) outlining the background to the request by the residents for a CCTV System at 
Jerviston Estate, Motherwell; (2) advising that (a) measures to combat crime and vandalism were 
being taken, which included additional policing, lighting, fencing and lane closure, and (b) although 
recent crime figures had indicated a fall in the most frequent crimes, there was continuing concern as 
the crime statistics still represented a higher figure than the Council area average; (3) intimating that 
prior to any proposals for a CCTV installation being agreed, technical surveys, funding, funding 
alternatives and any restrictions, would have to be taken into consideration, and (4) proposing that the 
request for a CCTV system at the Jerviston Estate, Motherwell, be refused due to lack of available 
funding at present, with the project being considered as part of future investment plans, when funding 
became available. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that due to the lack of available funding at the present time, the request for a CCTV System at 
Jerviston Estate, Motherwell, be refused, however the project would be considered as part of 
a future investment plan when funding became available. 

SOUTH DISTRICT TOWER BLOCK OVERCLADDING 

22. There was submitted a report (docketed) dated 9 December 2003 by the Director of Housing and 
Property Services, seeking approval to adjust the proposed Tower Block Refurbishment Programme 
in the South District (1) advising that nine Tower Blocks within the South Area had still to be included 
in the Overcladding Contract; (2) outlining the background to the current Overcladding Programme in 
the South District; (3) indicating that it would be economically advantageous to amend the current 
programme, and (4) recommending that the running order of the remaining Tower Blocks in the South 
District should be Glen Tower, Doonside Tower, Oakfield Tower, Anderson Tower, Albion Tower, 
Airbles Tower, Whamond Tower, Brandon Court and Glencairn Tower. 

Decided: that the proposed Tower Block Refurbishment Programme, as detailed within Section 
3.4 of the report be approved. 
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SOUTH DISTRICT WINDOW REPLACEMENT PROGRAMME M61-M63 - 183 HOUSES AT 
LADYWELL, MOSSEND AND ORBISTON 

23. With reference to paragraph 21 of the Minute of the meeting of the Housing and Technical Services 
(Capital Programme and Repairs) Sub-Committee of 14 August 2003, when it was noted that (1) the 
lowest tender for the contract for the Window Replacement Programme 2003/2004 South Area 
Priority M61-M63, Ladywell, Mossend and Orbiston was that of Sidey Glaziers Limited, Perth in the 
sum of €388,093.58, and (2) that the Director of Administration was progressing the matter in terms of 
his delegated powers, there was submitted a report dated 13 January 2004 by the Director of Housing 
and Property Services, seeking approval to increase the budget for the M61-M63 Window 
Replacement Contract to accommodate additional work within the contract in order to complete the 
programme in the area (a) advising that in order to complete the Window Programme, an additional 
19 houses were included in the contract by Architects’ instruction, and (b) intimating that the additional 
estimated expenditure of €50,000 would be contained within the 2003/2004 HRA Capital Programme. 

Decided: that additional expenditure of €50,000 to complete the Window Replacement 
Programme at Ladywell, Mossend and Orbiston, be approved. 

OWNEWOCCUPIERS PARTICIPATING IN HRA CAPITAL CONTRACTS 

24. With reference to paragraph 19 of the Minute of the meeting of the Housing Committee held on 
3 December 1997, when, -- inter alia, approval had been given to the extension of the scale of 
administrative charges and professional fees for ownedoccupiers in relation to Capital Works, there 
was submitted a report (docketed) dated 18 December 2003 by the Director of Housing and Property 
Services, in respect of the review of the level of professional fees being recharged to owners who 
participate in HRA Capital Contracts (1) advising that (a) due to the introduction of the new Grant 
System under the Housing (Scotland) Act 2001, there was an opportunity to review the arrangements 
for recharging professional fees, and (b) the Design Services Division charged professional fees to 
the Housing Services Division at a standard rate of 11.4% of the works value for all HRA Capital 
Contracts; (2) intimating that (a) it would be appropriate to seek recharge by agreement from owners 
participating in common repairs or improvements at the full 11.4% rate for professional fees which, at 
present, were paid by the Housing Services Division, and (b) if the increased recharge was not 
implemented, the Council Tenants would, through rents, be paying a higher share of professional fees 
because of insufficient levels of recovery; (3) informing that implementing the increases would 
produce an estimated additional income to the HRA of approximately €60,000 per annum from 
2004/2005 onwards, and (4) indicating that in order to rationalise procedures and correlate revised 
arrangements for grants, the Director of Housing and Property Services had provisionally introduced 
the change to professional fee recharge from 1 December 2003. 

Decided: that the actions of the Director of Housing and Property Services to commence the 
recharging of professional fees to owners participating in HRA Capital Contracts at 
11.4% of works costs, and also to make the fee eligible for grant assistance, be 
homologated. 

EMPTY HOUSE SECURITY CONTRACT 

25. The Convener intimated that the item regarding empty house security contracts was withdrawn. 

IMPROVEMENTlREPAlRS GRANTS : HOUSES IN COUNCIL TAX BAND F AND ABOVE 

26. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 4 September 
2003 when, -- inter alia, it had been agreed that the introduction of improvementhepairs grants for 
houses in Council Tax Band F and above, would be delayed until at least the following financial year, 
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there was submitted a report (docketed) dated 10 December 2003 by the Director of Housing and 
Property Services seeking approval to consider three cases where applications for 
ImprovemenVRepairs Grants had been received in respect of houses which were in Band F or above, 
for Council Tax purposes (1) detailing three applications for houses all in Band F which failed the 
Tolerable Standard, and (2) intimating that in each case, any grant would be based on a means test of 
the applicant in accordance with the Housing (Scotland) Act 2001. 

Decided: that the three cases detailed within the report, be accepted as special cases and that 
subject to the usual conditions, grant be awarded. 

TOWER SERVICES FUNDED FROM THE HOUSING REVENUE ACCOUNT 

27 There was submitted a report (docketed) dated 24 November 2003 by the Director of Housing and 
Property Services seeking approval of the charging of the appropriate rechargeable common services 
costs to existing owner/occupiers within high rise towers from 1 April 2004 (1) outlining the 
background to, and the need for, owner/occupiers within high rise flats to contribute to rechargeable 
common services costs; (2) intimating (a) within Appendix 1 to the report, examples of estimated 
service costs for high rise flats, highlighting variations in the cost of services between towers, and (b) 
that there may also be a Management or Factoring fee to be included within the costs; (3) advising 
that, given the level of costs identified within Appendix 1 to the report, there were concerns that 
Council tenants were supporting services to a potential increasing number of owner/occupiers through 
rental payments, and (4) proposing that (a) the Director of Housing and Property Services commence 
recharging the costs from 1 April 2004, and (b) the charges issued to owners would be based on the 
number of Council services provided within the relevant Tower as detailed within the report. 

Decided: 

(1) that the charging of appropriate rechargeable common services costs to existing 
owner/occupiers within high rise towers based on the criteria detailed within Section 3.5 of the 
report, from 1 April 2004 and increasing each year thereafter in line with the increase in 
contract costs, be approved; 

(2) that the charges would also apply to all future such sold properties, and 

(3) that the Director of Housing and Property Services be authorised to inform existing owner/ 
occupiers of the Council’s intention to commence charges. 

REGRADING - SENIOR CLERK OF WORKS POSTS 

28. There was submitted a report dated 9 January 2004 by the Director of Housing and Property Services 
seeking approval for the regrading of two Senior Clerk of Works posts within the Design Services 
Division (1) advising that the two postholders, graded Tech 5, had applied for regrading on the 
grounds of additional duties and responsibilities; (2) proposing that, after assessment, the posts be 
regraded to PO1 to take account of a revised Job Description, detailing additional duties and 
responsibilities, and (3) indicating that the regrading would be funded from existing resources. 

Decided: 

(1) that the regrading of the two Senior Clerk of Works posts within the Design Services Division 
to POI, in accordance with the revised Job Description, be approved, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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SCP35 OVERTIME MONITORING REPORT 

29. With reference to paragraph 26 of the Minute of the meeting of this Committee held on 6 November 
2003, there was submitted a report (docketed) dated 3 December 2003 by the Director of Housing 
and Property Services (1) detailing the circumstances under which employees had been required to 
work overtime during the period from 1 April to 30 November 2003; (2) advising of the total hours 
worked and the costs thereof, and (3) requesting that (a) approval be given for overtime not yet 
identified and which would be reported to the Committee on a quarterly basis, and (b) as there would 
be occasions where, due to the exigencies of the service, it may be necessary to instruct overtime for 
the staff over SCP 35 in order to meet urgent or required deadlines, authority be given to the Director 
of Housing and Property Services to authorise such work, subject to adequate budgetary provision 
and retrospective reports to Committee as necessary. 

Decided: 

(1) that approval be given that posts associated with Emergency Stand-By services as detailed 
within the report, continue to be exempt from prior overtime reporting arrangements for the 
service; 

(2) that the overtime arrangements outlined within the report be noted; 

(3) that the Director of Housing and Property Services be authorised to approve future overtime 
requirements for the exigencies of the service, and subject to adequate budgetary resources, 
as outlined within the report, being available, and details being reported to future meetings of 
the Committee as appropriate, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(4) 

CONFERENCES 

30. There was submitted a report dated 9 January 2004 by the Director of Administration advising that 10 
invitations had been received in respect of attendance at conferences 
consideration be given to these invitations. 

Decided: 

that the following conference attendance be homologated:- 

Conference Venue Date 

Anti-Social Behaviour Edinburgh 24 November 2003 
Conference 

Where Now for Scotland's Carnoustie 1 1-1 2 December 
Housing Authorities? 2003 

that the Council be represented at the following conference:- 

Conference Venue Date 

Chartered Institute of Housing Aberdeen 8-1 1 March 2004 
in Scotland Annual 
Conference and Exhibition 

and 

that otherwise no attendance be authorised. 

and, proposing that 

Attendance 

Councillor McLaughlin 

Councillor McKeown 

Attendance 

Councillor Jones and 
Councillor James 
Martin 
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PETITION - RESIDENTS OF JAMES DEMPSEY GARDENS, BANK STREET, COATBRIDGE 
REQUESTING REPAIRS TO NEW ENTRY DOORS AT THE SHELTERED HOUSING COMPLEX 

31. There was submitted a report dated 8 December 2003 by the Director of Administration advising of 
receipt of a petition on behalf of residents of James Dempsey Gardens, Bank Street, Coatbridge 
requesting repairs to new entry doors at the sheltered housing complex. 

Decided: that the Director of Housing and Property Services submit a report on the petition to a 
future meeting of the Committee. 

HEATING REPLACEMENT PROGRAMME 200412005 AND 2005/2006 

32. There was submitted a report (docketed) dated 24 November 2003 by the Director of Housing and 
Property Services seeking to review the current specification standard for the Heating Replacement 
Programme to comply with the Energy White Paper on the low carbon economy and energy efficiency 
which was likely to become a Government requirement in 2005, and the specification of gas fire 
provision in the Gas WeVSolid Fuel Replacement Programme (1) indicating that while tenants were 
offered a choice of heating within the Council’s Heating Replacement Programme, the gas wall 
mounted boiler system had proven to be the most popular; (2) advising that, in 2003/2004, on a pilot 
basis, a number of gas condensing boilers and electric boiler systems had been installed to determine 
their acceptability, performance and controllability by tenants, with both systems performing extremely 
well in all areas, and (3) proposing that, (a) taking into account proposed legislation and success of 
the pilot systems, the installation of non-conforming boilers be phased out, and high efficiency gas 
and electric boilers as a standard specification for the Heating Replacement Programme be 
introduced, and (b) where a fire was to be fitted as part of an installation, tenants be given a choice of 
either electric or dual fuel fires. 

Decided: 

(1) that the installation of gas condensing boilers and electric wet heating systems as standard 
specifications, as detailed within the report, be approved, and 

(2) that where a fire would be fitted as part of the installation, that tenants be given the choice of 
either electric or dual fuel fires. 

HRA CAPITAL PROGRAMME 200412006 - NOMINATED SUB-CONTRACT FOR SURVEY, 
PLANNING SERVICES AND SUPPLY AND DELIVERY OF KITCHEN FITMENTS 

33. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 4 September 
2003 when, -- inter alia, (1) two separate Capital Programmes for the replacement of kitchens and 
bathrooms, starting in 2004/2005 and 2006/2007 respectively, were approved, and (2) the 
procurement methodology was approved, there was submitted a report dated 11 December 2003 by 
the Director of Housing and Property Services seeking approval to issue tenders to the contractors 
listed at Appendix 1 to the report, for the survey, planning services and supply and delivery of kitchen 
fitments (a) advising that in compliance with the EC Directives and Public Procurement Procedures, a 
Contract Notice had been advertised in the Official Journal of the European Communities and 
expressions of interest had been received from the contractors listed within Appendix I to the report, 
with two further contractors also registering an interest; (b) intimating that the successful Contractor 
would become a nominated sub-contractor and would enter into sub-contracts with each of the three 
installation contractors, and (c) indicating that the Installation Contract Documentation would be 
prepared separately and tendered in February/March 2004. 
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Decided: 

(1) that the terms of the report be noted, and 

(2) that approval be given to include the contractors as detailed within Appendix 1 to the report, in 
the tender list for the contract for the survey, planning services and supply and delivery of 
kitchen fitments. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following items on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 2 of Part 1 of Schedule 7A of the Act. 

PETITIONS 

(1) RESIDENTS OF AN AREA WITHIN COATBRIDGE REGARDING ANTI-SOCIAL BEHAVIOUR 

34. There was submitted a report dated 11 December 2003 by the Director of Housing and Property 
Services in response to a Petition received from residents of an area within Coatbridge regarding 
anti-social behaviour (1) outlining the background to the concerns raised by the Petitioners; (2) 
advising that the tenant concerned had been issued with a final written warning as a result of 
investigations carried out by the Area Housing Officer and the case had been passed to the 
Anti-Social Task Force to monitor; (3) intimating that the tenant had acknowledged that improvements 
must be achieved in the tenancy, and (4) informing that there had been no more reported incidents of 
anti-social behaviour since November 2003. 

Decided: 

(1) 

(2) 

that the actions of the Area Housing Officer be noted, and 

that the signatories of the Petition be advised accordingly. 

(2) RESIDENTS OF AN AREA WITHIN KILSYTH 

35. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 6 November 
2003, when it had been agreed that the Director of Housing and Property Services submit to a future 
meeting of the Committee, a report on a Petition submitted by residents of an area within Kilsyth, 
there was submitted a report dated 2 December 2003 by the Director of Housing and Property 
Services (1) outlining the background to the concerns raised by the Petitioners, and (2) advising that 
(a) after investigation by the Area Housing Officer, a meeting had been held with officers of the 
Anti-Social Task Force, the Department of Social Work and Strathclyde Police, and (b) arrangements 
had been made for the Department of Social Work to offer appropriate support to the tenant 
concerned, with the Area Housing Officer continuing to monitor the situation in accordance with 
Council’s Policy and procedure for dealing with anti-social complaints. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted, and 

(2) that the signatories of the Petition be advised accordingly. 
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