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In trod uc tion 

This report is to seek Committee approval for the list of service providers to be 
invited to tender for the contracts to manage and provide support for pipeline projects. 

Background 

The Committee will recall the report of 17 March 2003, approving the development 
of additional supported accommodation at the Bridgework project in Motherwell and 
the young person's project in Muirhead. 

These individual projects have successfully received Scottish Executive revenue 
funding of L 99,649 per annum for the delivery of housing support services to 
vulnerable homeless or potentially homeless people. A condition of the grant is that 
projects are operational by 31 March 2004. 

Individual properties have been identified in suitable locations and capital works are 
progressing. It is anticipated that up to 12 people will benefit from the individual 
services each year. 

Expressions of Interest were sought and have been received from a range of 
organisations with experience in providing services to the identified client groups. 

Proposals 

The following organisations expressed their interest in managing the individual 
projects. It is the department's intention to invite the organisations marked with an 
asterisk *, who have proven experience in managing similar projects, to tender for the 
contracts to manage the accommodation and provide individual support packages to 
residents. 

Project Service Provider 

Lindsaybeg Road, Muirhead Cumbernauld YMCA* 
Unity Enterprise 
Scottish Association for Mental Health 
Blue Triangle HA* 
YMCA Glasgow 
Aspire" 
Capability Scotland 
Barnardos Motherwell* 
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Bridgework, Bellshill Road, Motherwell Turning Point* 
Unity Enterprise 
Scottish Association for Mental Health* 
Blue Triangle HA* 
Church of Scotland 

In terms of the council's Contract Standing Orders the providers will be sent an 
invitation to tender together with the service specification required and the selection 
criteria to be applied. 

It is proposed that the service provider will be selected on a 60% quality, 40% cost 
split, using the CIPFA evaluation model. The quality criteria will include: 

Understanding / Compliance with brief 
Operational background and experience 
Evidence of partnership working with local authorities or other statutory agencies 
Performance management and continuous improvement arrangements 
Evidence of innovation / commitment to person centred planning 

Corr>orate considerations 

Director's of Finance and Social Work have been consulted on this report and are in 
agreement with its terms. 

Development of these projects meets with the council's priority of tackling Social 
Exclusion and the priorities contained within the Homelessness Strategy and 
Supporting People Strategic Plan. 

Recommendation 

It is recommended that Committee approve the list of organisations to be invited to 
tender through the selection procedures as outlined in section 3 of this report. 

Backeround Information 

Background papers are available in the department. 

Thomas McKenzie 
Director of Housing and Property Services 


