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Introduction 

This report is to seek Committee approval for the list of service providers to be 
invited to tender for the contract to manage the accommodation and provide support 
in Houldsworth Court, Wishaw. 

Background 

The Committee will recall the reports of 10 December 2002 and 17 March 2003, 
approving the development of additional supported accommodation at Houldsworth 
Court, Wishaw. 

The properties are owned by Kirk Care Housing Association and the Council have 
entered into an agreement with Kirk Care to lease the properties for use by the 
Council. 

The main aim of the project is to increase the provision of accommodation with 
support within North Lanarkshire to enhance the Tenancy Support Service currently 
being provided by the Housing and Property Services Department. 

Expressions of Interest to manage the project were sought and have been received 
from organisations with a range of experience in providing services to the identified 
client group. 

Proposals 

The following organisations expressed their interest in managing the project. It is the 
department's intention to invite the four organisations, who have proven experience in 
managing similar projects, to tender for the contracts to manage the accommodation 
and provide individual support packages to residents. 

Project Service Provider 

Houldsworth Court, Wishaw Cumbernauld YMCA 
Scottish Association for Mental Health 
Blue Triangle HA 
Rock Trust 

In terms of the council's Contract Standing Orders the providers will be sent an 
invitation to tender together with the service specification required and the selection 
criteria to be applied. 
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It is proposed that the service provider will be selected on a 60% quality, 40% cost 
split, using the CIPFA evaluation model. The quality criteria will include: 

Understanding / Compliance with brief 
Operational background and experience 
Evidence of partnership working with local authorities or other statutory agencies 
Performance management and continuous improvement arrangements 
Evidence of innovation / commitment to person centred planning 

Corporate considerations 

The Project will be funded by Housing Benefit and from within the Department's 
Supporting People Budget for Tenancy Support Services. 

Director of Finance has been consulted on this report and is in agreement with its 
terms. 

Development of these projects meets with the council's priority of tackling Social 
Exclusion and the priorities contained within the Homelessness Strategy and 
Supporting People Strategic Plan. 

Recommendation 

It is recommended that Committee approve the list of organisations to be invited to 
tender through the selection procedures as outlined in section 3 of this report. 

Background Information 

Background papers are available in the department. 

Thomas e z i e  
Director of Housing and Property Services 


