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I.T. SYSTEM 

INTRODUCTION 

1.1. The purpose of this report is to inform the Committee of proposals concerning the 
Council House Sales I.T. System and specifically to seek Committee approval to set 
the costs involved in developing and upgrading that System against the capital 
receipt from Council house sales. 

BACKGROUND 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

The Department of Administration’s Legal Services Division administers the sale of 
Council houses to existing tenants. Over 18,000 applications have been processed to 
date, with approximately 2,200 further applications received per annum. 

The present Council House Sales I.T. System is based on the MDlS system 
introduced by the former Motherwell District Council in January 1993. It is now dated 
and consequently difficult to support and this restricts the Department’s ability to 
develop the system to meet its changing business requirements or to take advantage 
of new technologies (e.g. the use of e-mail instead of printed memos for 
communication with other interested parties, either internal or external). The System 
is closely integrated to the Housing and Property Management System which is 
within the Department of Housing and Property Services. 

The Housing and Property Management System (HSMS) which encompasses 
Repairs, Rents and Allocations has recently been extensively developed. The HSMS 
already holds the core data that the functionality required within the Council House 
Sales system relies heavily on viz, Council Properties, Tenancy details and Repairs 
history. It is therefore appropriate that the Council House Sales system should be 
developed as a module of the HSMS. 

Discussions on the development of the Council House Sales system have taken 
place with the Council’s In-house Corporate ICT Strategy Working Group. A Business 
Change Process which involved Vanguard as external Consultants at a cost of 
f 1,000 per day has been satisfactorily completed. A Project Scope has been drawn 
up and is being agreed upon between Corporate ICT and the Legal Services Division 
and will shortly be in a position to be implemented. 

It is believed that the implementation of the Project Scope may lead to potential 
savings in staff time and improved performance for customers/applicants. The sale of 
Council Houses produces a major capital receipt for the Council (currently estimated 
at f22.6 million for the financial year to 31 March 2004) and, in addition, Council 
House sales are subject to a statutory performance indicator. 
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2.6. The design, installation and commissioning of an upgraded Council House Sales 
system can be undertaken by Corporate ICT in accordance with the Project Scope to 
be agreed. The inter-departmental “cost” has been estimated at €1 50,000. In addition 
it would be necessary to acquire and purchase twenty five concurrent I.T. licences to 
allow each appropriate member of staff of Legal Services Division to access the 
upgraded system at an estimated cost of f21,OOO. 

2.7. The existing system could be replaced by 1 April 2004. 

3. PROPOSAL 

3.1. In order to minimise the impact on the Housing Revenue Account (HRA) the 
development of the Council House Sales system, including the beforementioned cost, 
could be funded by being set against the capital receipt from Council House Sales. It 
is explained that Committee has previously agreed the Legal Services Division’s 
costs in administering the sale of Council Houses be set against that capital receipt. 

4. CORPORATE CONSIDERATIONS 

4.1. Discussions in relation to this matter have taken place with the Department of 
Housing and Property Services and the Director of Finance who are in agreement 
with this report. 

5. RECOMMENDATION 

5.1. That the costs of developing and upgrading the Council House Sales I.T. system be 
set against the capital receipt from Council House Sales. 

Director of Administration 

There are no background papers relevant to this report but further information is available from 
Walter B. Kilgour, Head of Legal Services, Telephone: 01 698 302295. 
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