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Introduction 

The purpose of this report is to seek Committee approval to create a new post of Senior 
Strategy Officer (grade P05) within the Development Section, and extend the contract of the 
temporary Homelessness Resources Officer until 3 1 March 2006. 

Background 

In December 2001 Committee approved the establishment of a Homelessness Strategy Officer 
(P02), temporary until 31 March 2004 to develop and monitor implementation of the 
Homelessness Strategy which the Council is required to produce under the terms of the 
Housing Scotland Act (2001). This post was funded out of the homelessness funding 
provided to the Council in 2002/03 and 2003/04. 

In June 2003 Committee approved the establishment of a temporary Homelessness Resources 
Officer (AP4) to assist the Homelessness Strategy Officer with the monitoring of the strategy, 
progressing key aspects of the strategy, developing good quality information for staff and 
service users and ensuring that the Homelessness funding was spent effectively. This post 
was temporary for a year until September 2004. 

In September 2003 Committee was advised that the Council had been awarded &706,700 per 
annum in 2004/05 and 2005/06 to progress implementation of its Homelessness Strategy. 
The Council will be required to submit an Outcome Agreement to the Scottish Executive 
detailing how the funding will be spent to progress the Homelessness Strategy and the 
recommendations of the Homelessness Task Force. 

The Council also has a statutory duty to produce and update its Local Housing Strategy for 
the area. The Council submitted its Local Housing Strategy in September 2003 and it was 
subsequently assessed as 'Good' by Communities Scotland. However there are a number of 
areas that have been highlighted by Communities Scotland that require to be taken forward, 
including further analysis of the private sector. There is also a need to produce by April 2005 
a Delivery Strategy to meet the new Scottish Housing Quality Standard. 

Considerations 

Given the high priority that the Department has placed on developing and implementing the 
Local Housing Strategy and the Homelessness Strategy, both of which are closely monitored 
by the Scottish Executive, it is important that the Department has dedicated resources to take 
forward these strategies. The homelessness service will also be closely scrutinised by 
Communities Scotland as part of the Single Regulatory Framework inspection. 
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It is also essential that the Council has the resources to ensure any ring fenced funding is fully 
utilised and accounted for to the Scottish Executive. 

In order to take forward these important areas of work, and in recognition of the fact that the 
Strategy Manager currently has 7 posts reporting directly to him all with different remits, it is 
proposed to create a new post of Senior Strategy Officer at grade PO5 (&27,873 - &30,060). 
The post can be funded from within existing resources. 

The current and proposed structure for the Strategy Section is set out in Appendix1 and 2. 

The post of Homelessness Resources Officer is also considered to be essential in ensuring that 
the homelessness funding is fully utilised and accounted for to the Executive, with the 
completion of associated monitoring forms and other returns. It is therefore proposed to 
extend the contract of the current postholder until 3 1 March 2006. This post would be finded 
from the Scottish Executive homelessness resources. 

To allow for the recruitment of the Senior Strategy Officer and, depending on the outcome, 
any subsequent vacancies, it is proposed to extend the contract of the (temporary) 
Homelessness Strategy Officer, and other posts in the Housing Services Division that are 
directly affected by this extension, for 3 months to 30 June 2004. 

Corporate Considerations 

The Head of Personnel has been consulted regarding the content of this report. 

The posts will be funded from within existing resources therefore there are no financial 
implications arising from this report. 

Recommendations 

It is recommended that Committee: 

a) Approve the establishment of the post of Senior Strategy Officer at grade PO5 

b) Approve the extension of the contract of the Homelessness Resources Officer (AP4) until 
3 1 March 2006 

c) Approve the extension of the Homelessness Strategy Officer post, and others affected in 
Housing Services for 3 months. 

b) Remit this report to Policy 6L Resources (Personnel) Sub Committee for approval. 

Background Papers 

Background papers are available from the Housing and Property Services. 

Thoma enzie 
Director of Housing & Property Services 
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Appendix 1 

Development Section (Existing) 




