
SPECIAL HOUSING AND TECHNICAL SERVICES - 28 April 2004 

Motherwell, 28 April 2004 at 2 pm. 

A Special Meeting of the HOUSING AND TECHNICAL SERVICES COMMITTEE 

PRESENT 

Councillor McLaughlin, Convener; Councillor Lunny, Vice-Convener; Councillors Cassidy, Curran, Hogg, 
Irvine, Love, Lyle, J. Martin, W. Martin, Morris, G. Murray, Robertson, Shields, Smith, Valentine and Wilson. 

CHAIR 

Councillor McLaughlin (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Director of Housing and Property Services, Head of Design Services and 
Head of Housing Services, Department of Housing and Property Services. 

APOLOGIES 

Councillors Burns, Burrows, Cameron, M. Clark, Fagan, Jones, McCabe, McKendrick and Maginnis. 

TENANT PARTICIPATION DEVELOPMENT SUPPORT AND ADMINISTRATIVE SUPPORT FOR 
COATBRIDGE FEDERATION OF TENANTS’ AND RESIDENTS’ ASSOCIATIONS 

With reference to paragraph 9 of the Minute of the meeting of this Committee held on 22 January 
2004 when proposals for the development of appropriate dedicated tenant participation support were 
approved, there was submitted a report (docketed) dated 20 April 2004 by the Director of Housing and 
Property Services regarding the provision of tenant participation development support to tenant and 
resident groups within North Lanarkshire (1) outlining the background to the Tenants’ Information 
Service (TIS) which provides free advice and assistance for tenants in Scotland; (2) proposing that (a) 
following a review of tenant participation funding by the Tenant Participation Monitoring and 
Implementation Group, financial support of f8,650 be provided to the TIS for 2003/2004 and 
2004/2005, and (b) a Tenant Information Service Development Project be undertaken to support 
tenants and residents groups, and (3) recommending that a part-time Administrative Assistant at 
salary grade AP1 be established and employed by the Council on behalf of the Coatbridge Federation 
of Tenants’ and Residents’ Associations for an initial period of two years. 

Decided: 

(1) that the Director of Housing and Property Services be authorised to undertake a Tenant 
Information Service Development Project as detailed in Section 3.1 of the report; 

that the Committee for its interest, approve the creation of one temporary part-time post of 
Administrative Assistant at salary grade AP1 for a period of two years up until March 2006 as 
detailed in paragraph 3.2 of the report; 

that funding of €8,650 be provided to the Tenants’ Information Service for 2003/2004 and 
2004/2005 from within the existing HRA Revenue Budget with continued funding being 
subject to further review, and 

that a report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(2) 

(3) 

(4) 
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STRATEGY SECTION STRUCTURE 

2. With reference to (1) paragraph 22 of the Minute of the meeting of this Committee held on 10 January 
2002 when, inter alia, it had been agreed to establish a post of Homelessness Strategy Officer (PO2) 
on a temporary basis until 31 March 2004 to develop and monitor implementation of the 
Homelessness Strategy; (2) paragraph 7 of this Committee held on 11 June 2003 when it had been 
agreed to establish a post of a temporary Homelessness Resource Officer (AP4) to assist the 
Homelessness Strategy Officer until September 2004, and (3) paragraph 7 of the Minute of the 
meeting of this Committee held on 22 January 2004 when it had been noted that the Local Housing 
Strategy had achieved an assessment of "good" from Communities Scotland and that an annual 
review of the Strategy would be submitted to a future meeting of the Committee, there was submitted 
a report (docketed) dated 20 April 2004 by the Director of Housing and Property Services (a) advising 
that, given the priority placed on developing and implementing the Local Housing Strategy and the 
Homelessness Strategy, it was important that the Department dedicate resources to take forward the 
strategies; (b) proposing that, in order to progress the work associated with the Strategies, a new post 
of Senior Strategy Officer (P05) be created funded from existing departmental resources with the 
postholder having the specific responsibility for the development and implementation of the 
Homelessness Strategy; (c) setting out the current and proposed structure for the Strategy Section 
within Appendices 1 and 2 of the report; (d) further proposing that (A) the contract of Homelessness 
Resource Officer be extended until 31 March 2006 with the costs being funded from the Scottish 
Executive Homelessness Resources, and (B) the contract of the temporary Homelessness Strategy 
Officer be extended with like extension of temporary consequential arrangements for other posts in 
the Housing Services Division for three months to 30 June 2004. 

Decided: 

(1) that the Committee for its interest, approve the establishment of a post of Senior Strategy 
Officer at salary grade P05; 

(2) that the Committee for its interest, approve the extension of the contract for the 
Homelessness Resources Officer (AP4) until 31 March 2006; 

(3) that the Committee for its interest, approve the extension of the Homelessness Strategy 
Officer post and like extension of temporary consequential arrangements for other posts in 
the Housing Services Division for a further three months until 30 June 2004, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(4) 

DESIGN SERVICES - REVIEW OF STAFFING RESOURCES 

3. There was submitted a report (docketed) dated 20 April 2004 by the Director of Housing and Property 
Services setting out options to review existing staff resources and options for delivery of an enhanced 
Capital Programme as a result of the introduction of the Prudential Code for Capital Finance (1) 
outlining the background to the introduction of the Prudential Code for Capital Finance and the impact 
on the Housing Capital Programme; (2) indicating that the Design Services Division had formed 
partnership arrangements with a number of consultancy firms to ensure delivery of existing 
programmes, and (3) setting out (a) details for the Capital Programme for 2004/2006, which would 
result in an overall increase of 60% of current workload undertaken by the Design Services Division of 
the Department of Housing and Property Services, and (b) a number of changes to staffing structure 
of the Design Services Division details of which were contained in Appendix 1 to the report. 

Decided: 

(1) that the continued use of external consultants on a partnership basis or one-off basis as 
required in respect of the Capital Programme be approved; 
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(2) that the Committee for its interest, approve the staffing implications and changes to the 
existing staffing structure, and 

(3) that the report be remitted to the Policy and Resource Committee and Policy and Resources 
(Personnel) Sub-Committee for consideration. 

GARTLEA PLAY AREA - LEASE OF LAND 

4. With reference to paragraph 26 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 31 May 2001 when the Head of Property Services was authorised to lease an 
area of open space extending to approximately 0.625 hectares with an existing play area at 
Livingstone Place, Airdrie on a 20 year basis to Gartlea (CHIPS) Group in terms of the report, there 
was submitted a report (docketed) dated 20April 2004 by the Director of Housing and Property 
Services seeking approval to lease an area of HRA land at Livingstone Place, Gartlea, Airdrie to 
Gartlea (CHIPS) Group for the purpose of providing a play area. 

Decided: that the area of HRA land at Livingstone Place, Airdrie be leased to Gartlea (CHIPS) 
Group for the purpose of providing a play area as detailed within the report. 

PETITION - RESIDENTS OF SHAWHEAD COTTAGES REGARDING THE REMOVAL OF SPEED 
RAMPS 

5. There was submitted a report dated 20 April 2004 by the Director of Housing and Property Services in 
response to a petition received from the residents of an area within Shawhead, Coatbridge requesting 
the removal of recently fitted speed ramps on the access road to their homes (1) outlining the 
background to the concerns raised by the petitioners; (2) detailing the action taken by the Area 
Housing Officer, and (3) recommending that on grounds of health and safety to pedestrians the speed 
ramps remain in place. 

Decided: 

(1) that the action taken by the Area Housing Officer be noted; 

(2) that the speed ramps at Shawhead Cottages remain in place, and 

(3) that the signatories of the petition be advised accordingly. 

695 


