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NORTH LANARKSHIRE COUNCIL 
REPORT 

To: HOUSING AND TECHNICAL SERVICES 
COMMITTEE 

From: DIRECTOR OF HOUSING & PROPERTY 
SERVICES 

Date: 10 MAY 2004 Ref TMcK/NC/IP 

Subject: REVENUE BUDGET MONITORING 
REPORT (PROVISIONAL OUTTURN) 

PERIOD 1 st APRIL 2003 - 3 1 st MARCH 
2004 

HOUSING REVENUE ACCOUNT 
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i. 

Introduction 

The purpose of this report is to advise Committee on the provisional outturn expenditure and 
income against annual estimates and provide explanations for the major outturn variances. 

Summary of Budget Variances 

The outturn shows a provisional underspend of E556,OOO (0.6%) at the year-end. This is a reduction 
of E17,OOO from the previous report, and is the result of a number of adverse and favourable 
movements within categories mentioned in previous budget monitoring reports. A number of new 
variances have also become apparent and are detailed later in this report. 

The provisional outturn underspend of E556,OOO is the result of a number of variances. The major 
favourable variances include the savings resulting from the initiative to reduce the level of void 
properties, an over-recovery of rental income, Housing Benefit income and tenant / owner-occupier 
recharges along with savings on loan charges and employee costs. 
However, the above underspends will be partially offset by adverse variances including increased 
insurance costs, uplift in debt provision, removal costs associated with homelessness and higher 
than anticipated leasing charges. Other overspends in office accommodation, council tax on empty 
properties, design and legal fees, security cover and vacancy advertising have also contributed to 
the reported net position. An expenditure statement is appended to the report. 

Explanation of Major Provisional Outturn Variances 

Employee Costs 

Turnover savings and general underspends across the department 
indicate that overall savings within employee costs of E60,OOO will 
be achieved. 

E60,OOO Underspend 
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Property Costs 

The department has continued to address the problem of void 
properties, with the trends from financial year 2002/03 continuing 
into 2003/2004. 

As a result of the current economic climate in which insurers are 
unable to earn investment income on premiums, combined with the 
continuing increase in the cost of claim settlement, the existing 
insurance providers have found it necessary to review their long- 
term agreements with the council. This has resulted in an overspend 
of E264,OOO. 

There is a net overspend of E102,OOO within property costs for 
office accommodation within the HRA Division. This is the result 
of overspends on rates, office/window cleaning and cleaning 
materials being offset by underspends on rents payable and energy 
costs. A detailed split is held within the department. 

A number of minor overspends in cleansing containers, close 
cleaning, uplift of waste and the Letting Initiative Scheme are 
combined to produce a total overspend of E10,OOO. 

An increased reliance on external security services, to cover for 
staff shortages within homeless accommodation, has resulted in a 
E58,OOO overspend. 

An uptake in the use of temporary homeless accommodation has led 
to an increase in the charges for removal and storage of client’s 
furniture and personal belongings. The overspend of E114,OOO is 
offset by the additional Housing Benefit income that is generated 
from these units. (See section 3.9ii.) 

An increase in the number of finished accommodation units has 
resulted in an overspend of E34,OOO in council tax charges. This can 
however, be offset against the additional income generated from 
these properties. (See section 3.9ii.) 

Housing repairs are provisionally E26,OOO underspent. This equates 
to less than 0.1% of total the budget for 2003/2004. 

Supplies and Services 

A E76,OOO overspend will occur on operational leasing due to an 
increased requirement for gas heating replacement installations. 

Transport and Plant Costs 

A review of the vehicle fleet requirement for the department has 
resulted in an anticipated underspend of 654,000 within Internal 
Hire Charges. Other minor underspends contribute to the reported 
position. 

E280,OOO Underspend 

E264,000 Overspend 

E102,OOO Overspend 

E10,OOO Overspend 

E58,OOO Overspend 

E1 14,000 Overspend 

E34,OOO Overspend 

E26,OOO Underspend 

E76,OOO Overspend 

E59,OOO Underspend 
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Administration Costs 

There is an overspend of E122,OOO in Legal Fees, mainly relating to 
rent arrears cases, however this is partly offset by an over-recovery 
of court fees. (See section 3.9i.) 

As a result of the current economic climate in which insurers are 
unable to earn investment income on premiums, combined with the 
increased cost of claim settlement, the existing insurance providers 
have found it necessary to review their long-term agreements with 
the council. This has resulted in an overspend of E15,OOO. 

A corporate review of the recharge procedure for vacancy 
advertisement costs, carried out after completion of the budget 
setting exercise, will result in an overspend of E16,OOO. 

Other minor variances within Administration Costs, primarily 
postages, bank charges and staff training are combined to produce 
an anticipated overspend of E23,OOO. 

Following a recent review of Best Practice in the provision for 
doubtful debt in respect of former tenant arrears, it was considered 
prudent to review the previous methodology of debt provision. A 
revised approach has been instigated which reduces the risk of 
future increases in provision levels being unable to be absorbed 
within the Housing Revenue Account. This overspend is, however, 
being partly offset by an over-recovery of income of E268,OOO fkom 
tenant and owner-occupier recharges. (See section 3.9 iii.) 

Payments to Other Bodies 

Reduced expenditure within the Tenant Participation Scheme and 
less than expected contributions to voluntary organisations and 
agency fees will result in a saving of E26,OOO. 

The Departments commitment to encourage tenants to use more 
efficient methods of Rent Payment e.g. Direct Debit, have produced 
a saving of E20,OOO within Giro transactions costs. 

Other Costs 

The charges incurred in the training of HRA staff by the Social 
Work department relating to the Child Protection Committee, 
combined with an overspend within the Better Neighbourhood 
Services Fund have resulted in an overspend of E28,OOO. 

Capital Financing Costs 

Reduced Loan Charges due to debt restructuring, combined with the 
proportion of annual discount due to the HRA for early redemption, 
is anticipated to produce an overall saving of E500,OOO. 

E122,OOO Overspend 

E15,OOO Overspend 

E16,OOO Overspend 

E23,OOO Overspend 

E398,OOO Overspend 

E26,OOO Underspend 

E20,OOO Underspend 

E28,OOO Overspend 

E500,OOO Underspend 



3.9 Income 

i. Fees and Charges - Court Fees 
An over-recovery of E60,OOO on court fees is the result of an 
increase in the volume of rent arrears cases reaching court. This 
partially offsets the E122,OOO increase in legal fees associated with 
rent arrears’ recovery. (See section 3.5.) 

E60,OOO Over-recovery 

ii. Fees and Charges - Housing Benefits E210,OOO Over-recovery 
There is an anticipated over-recovery of E210,OOO in Housing 
Benefit payments for homeless accommodation. This has occurred 
due to an increase in the number of units available, along with a 
lower than anticipated level of voids. This offsets the E148,OOO 
overspend as detailed within Property Costs. (See sections 3.2vi. 
and 3.2vii) 

E268,OOO Over-recovery ... 
111. Fees and Charges - TenanVOwner Occupier Recharge 

Income from recharge accounts amounting to E268,OOO has been 
raised from tenants and owner occupiers. Due to the nature of these 
accounts it is regarded as prudent to include part this income within 
the current bad debt provision. (See section 3 . 5 ~ ~ )  

iv. House Rents E354,OOO Over-recovery 
The over-recovery of rental income has been revised since the 
previous report using the provisional outturn figures. This reflects 
the trend on house sales and disposals as reported throughout the 
year. 

V. Interest E94,OOO Under-recovery 
Income generated from Interest on Revenue Balances and Interest 
on House Sale prices are expected to be E94,000 under recovered 
by year end due to lower interest rates. This figure is largely 
outwith the direct control of the department. 

vi. Departmental Recharges E57,OOO Over-recovery 
Income from recharges from the Housing Revenue Account to Non- 
HR4 Revenue and HR4 Capital is forecast to be E57,OOO over- 
recovered by year-end. This is due mainly to an additional recharge 
to the capital programme. 

4. Financial Concurrence 

4.1 The Director of Finance concurs with the financial information contained within this report and has 
been fully involved in its preparation. 



. -  

5. 

5.1 
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6.1 

Summary 

The overal, projected underspen, is E556,OOO which equates to less than 0.6% of the annual 
budget. This is mainly attributable to an underspend in employee costs, housing repairs and void 
properties, savings anticipated on loan charges and an over-recovery of rental income and Housing 
Benefit. These are offset by significant overspends in insurance, leasing charges, property costs, 
legal fees, security, debt provision and removal costs as detailed above. It should also be noted that 
the over-recovery of E354,OOO on rental income was closely monitored on a monthly basis. 

Recommendation 

The Housing and Technical Services Committee is requested to note the contents of this report. 

DIRECTOR OF HOUSING AND PROPERTY SERVICES 

Encl. 
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COMMITTEE: HOUSING AND TECHNICAL SERVICES 

DESCRIPTION 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT & PLANT 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER COSTS 

APPORTIONED EXPENSES 

CAPITAL FINANCING CHARGES 

C.F.C.R 

TOTAL EXPENDITURE 

FEES AND CHARGES 

RENTS 

INTEREST 

DEPARTMENTAL CHARGES 

SURPLUS 

TOTAL INCOME 

NET EXPENDITURE 

ANNUAL 
BUDGET 

(3) 

f 

11,947,778 

40,138,952 

3,432,588 

1,813,837 

2,032,074 

539,537 

0 

331 7,116 

28,832,000 

4,888,748 

97,142,62E 

3,842,20E 

91,467,59E 

670,OOC 

599,861 

562,96C 

97,142,62€ 

(I 

ROVISIONAL 
OUTTURN 

(4) 

f 

11,887,778 

40,414,952 

3,501,588 

1,754,837 

2,610,074 

500,537 

28,000 

3,517,116 

28,332,000 

4,888,746 

4,374,208 

91,821,599 

576,000 

656,861 

562,960 

(556,000 

SERVICE: HRA 

PROVISIONAL OUTTURN 
VARIANCES 

(5) 

f 

60,000 Underspend 

(276,000) Overspend 

(69,000) Overspend 

59,000 Underspend 

(578,000) Overspend 

39,000 Underspend 

(28,000) Overspend 

0 

500,000 Underspend 

0 

(293,000) Overspend 

532,000 Over-recover 

354,000 Over-recover 

(94,000) Under-recovei 

57,000 Over-recover 

0 

849,000 Over-recover 

556,000 Underspeno 

- 
% 

(6) - 
-0.5% 

0.7% 

2.0% 

-3.3% 

28.4% 

-7.20/ 

100.00/ 

-1.70, 

-0.35 

13.89 

-0.49 

14.09 

-9.59 

-0.99 

0.64 


